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This instrument prepared by:

David Forziano, Esq.

Alachua County Attorney’s Office

Rochelle Daniels. Esq.

CareerSource North Central Florida Attorney
954 205 2582

Lease Agreement
Between

Careersource North Central Florida Lessee

And
Vo

Hudson Properties Inc. Landlord
E 1529 WNW 25 A,

a Florida corporation located at $2FE5rtrITain SUedt,

Chiefland, Florida 32626 for lease space located at Old

Town Center, Old Town, Florida, 32680, occupying a total
4000 square feet,

THIS LEASE AGREEMENT (“Lease made
entered into this __ | ¥ day of 0@? 8?‘"
and between CareerSource N rtrf\_bentral Florida,
hereinafter referred to as the “Tenant”, the Administrative
Entity, for the Dual County Workforce Development
Council, (hereinafter the DCC) a local government agency,
created through an interlocal agreement pursuant to the
Florida Statutes 163.01, and the North Central Florida
Workforce Development Board, (hereinafter NCFWDB )
whose principal business address is 1112 North Main
Street, Gainesville, FL 32601, and Hudson Properties Inc.
Landlord a Florida corporation located at ‘1@ RriEMID —
Chiefland, Florida 32626 hereinafter referred to as
the "Landlord.” Collectively hereinafter the Tenant and the
Landlord are referred to as the “Parties”.

WITNESSETH:

WHEREAS, FLORIDA COMMERCE has designated
new local workforce area Region 26, and
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WHEREAS FLORIDA COMMERCE has authorized
the workforce development area known as Region 9, The
Tenant herein to act for Region 26 until such time as the
legalities necessary to establish a governance structure
for the new Region 26 have been finalized; and

WHEREAS, Landlord owns a commercial office

building property located at T@eSiefland<>Skopping O

@R, Old Town Center, Old Town, Florida, 32680, as
more particularly described in paragraph 2, below
(“Property’); and

WHEREAS, Landlord desires to lease to Tenant a
portion of said commecial building, being approximately
Four Thousand (4,000) square feet, known and
numbered as Suite (hereinafter referred to as
the “Premises”), at and for the rental rate and the rental
term and upon the conditions set forth in this Lease; and

WHEREAS, Tenant desires to lease the Premises
from Landlord upon the terms and conditions set forth in
the Lease.

NOW, THEREFORE, for good and valuable
consideration, the receipt and sufficiency of which is
hereby acknowledged, and in consideration of the mutual
covenants set forth herein, the Parties hereto agree as
follows:

1. Recitals. The recitals set forth above are true and
correct and are hereby incorporated into this Lease.

2. The Premises. The Landlord hereby leases to the
Tenant, and Tenant hereby leases from the Landlord,
that certain office space more particularly located at Old
Town Center, Old Town, Florida, 32680, Suite ,
Old Town, Florida 32680, containing approximately Four
Thousand (4,000) square feet of interior space, along
with all rights and uses in common areas within the
development, including but not limited to parking areas,
sidewalks, lobby, stairways and elevators (the
“Premises”). Tenant shall have a non-exclusive right for
itself and its customers to use the parking areas located
on the Landlord’'s Property. The legal description of the
Landlord’'s Property is attached as Exhibit “A”. The
Premises consists of office space located within the
commercial office building “T6¢8t&4 on Landlord’s



Property and references herein made to the Building
shall include the Premises. Additionally, references
herein made to the Property shall include the Building.

3. Jerm. The Initial Term of this Lease shall commence on
July 1, 2024 (“Lease Commencement Date”) and shall
expire at 11:59 p.m. on June 30, 2025.

4. Rent, During the Term of this Lease, Tenant shall pay
Landlord $12.00 per square foot for a monthly rental
payment of $4}000 per month, due in advance on the (feur ‘W\Ns-a“é)
first day of each and every month except the first rental
payment shall be due on July 15, 2024. nlfog\lL‘rponthly
payments due on the first (1*) of the mmenth shall
commence on August 1, 2024. The Tenant certifies
that, as a governmental entity, it is exempt from state
sales tax and, therefore, Landlord shall not collect any
sales tax from Tenant and Tenant shall not pay any
sales tax. The Tenant's tax-exemption number is 11-06-
024077-53C. Landlord shall deliver a monthly rental
payment invoice to Tenant at least 14 calendar days
prior to the due date for each monthly rental payment at
the following address:

'3

CareerSource North Central Florida
1112 North Main Street,
Gainesville, FL 32601

The Tenant shall remit all payments to:

Hudson Properties Inc.

t24-blosth-MainStreet 1535 W A5 Rve. TS
Chiefland, Florida 32626
5. Use of Premises. The Tenant may use the Premises as

One-Stop Career Center or for any other purposes
deemed necessary by Tenant to conduct public
business of its governing boardsthe DCC and the
NCFWD.

6. Alterati nd Improvemen Premi
Tenant. Tenant may decorate or redecorate the
Premises without approval by Landlord (e.g., wall
hangings; blinds; drapes; datpeét:®interior painting).



Tenant may, at Tenant's sole expense, make alterations
and improvements to the interior layout, plumbing,
installed lighting, electrical wiring or mechanical systems
of the Premises with the consent of the Landlord, which
consent shall not be unreasonably withheld or denied.
Tenant shall promptly pay for all labor and materials
used in constructing any improvements to the Premises
made by Tenant. The interest of Landlord in the
Property shall not be subject to liens for improvements
made by Tenant. All alterations, changes and
improvements built, constructed or placed in the
Premises by Tenant, with the exception of trade fixtures
removable without damage to the Premises and
movable personal property shall, unless otherwise
provided to the contrary by agreement between the
LANDLORD and TENANT, become the property of
LANDLORD and remain in the Premises at the
expiration or termination of this Lease, or, at the sole
option of Tenant and at Tenant’s expense, Tenants may
remove any such modifications or improvements and
restore the Premises to its condition before the
commencement of Tenant's occupancy of the Premises.

. Signs. Tenant may, at Tenant's sole expense,
construct, place or install signage at the front and side
of the Leased Property. Signs must be removed by
Tenant at the expiration or termination of this Lease.

. Compliance with Law. The Landlord shall comply with
all federal, state, and local laws pertaining to zoning, fire
protection, construction, and maintenance of the
Premises. The Landlord agrees to assume full financial
responsibility for compliance with these laws, rules,
ordinances, to include Titles Il and Ill of the American
with Disabilities Act, state and local laws pertaining to
zoning, construction, handicap requirements as
provided for in Chapter 553, Part V, Florida Statutes,
and maintenance of the Premises. The Landlord shall
be responsible for the provision, maintenance, and
repair of all fire protection equipment necessary to
conform with city, county, and state fire protection laws,
rules, ordinances, codes, regulations, and handicap
requirements required by Chapter 5§53, Part V, Florida
Statutes.
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9. IIME IS OF THE ESSENCE. Time is of the essence

with regards to this Lease.

10. Surrender of Premises. Upon termination of the
Lease, by lapse of time or otherwise, the Tenant shall
surrender the Premises in as good a condition as the
same was received at the commencement of the Lease
term, reasonable use, wear, tear, and damage,
excepted. Landlord shall inspect the premises
immediately upon entry into the lease and Tenant and
Landlord shall take photographs of the premises. The
parties agree that the condition of the premises on
July1, 2024 is the condition that premises are required
to meet at the time of the surrender of the lease.

1. Services and Repairs. Services provided by the

Landlord to the Tenant are as indicated below and on
Exhibit B:

A To maintain, repair and replace in good, clean and
substantial repair the  building's  structural
components, exterior, siding, HVAC, electrical,
lighting, windows, doors, floor coverings, plumbing,
roof, landscaping, sidewalks, grounds, and parking
area, and all common areas;

B To provide Tenant access to the Premises 24 hours a
day, 365 days a year;

C To provide and make repairs to the electrical and
plumbing equipment and other building systems.
Tenant will be responsible for routine maintenance of
the interior of the Premises that shall not exceed
$300 per fiscal year (July 1% through June 30"),
however, the replacement of the following
consumable items shall not be counted towards the
$300 annual routine maintenance costs: light bulbs
located within the interior of the Premises and HVAC
filters that are accessible from within the interior of
the Premises.

D To respond promptly to investigate any notice from
Tenant of deficiency in the Premises and to correct
said deficiencies within scope of this Lease; and

E The Landlord shall comply with all federal, state, and
local laws pertaining to zoning, fire protection,
construction, and maintenances ofsthe Premises. The



Landlord agrees to assume full financial responsibility
for compliance with these laws, rules, ordinances, to
include Titles Il and Il of the American with
Disabilities Act, state and local laws pertaining to
zoning, construction, handicap requirements as
provided for in Chapter 663, Part V, Florida Statutes,
and maintenance of the property. The Landlord shall
be responsible for the provision, maintenance, and
repair of any existing, installed fire protection
equipment necessary to conform to city, county, and
state fire protection laws, rules, ordinances, codes,
regulations, and handicap requirements required by
Chapter 553, Part V, Florida Statutes.

F Tenant shall have sole authority over the control of
temperature in the Premises.

12. Utilities and Services. Landlord shall be responsible
for the utilities and services that are solely for the
Premises.

13. Inspection. The Landlord or its representative,
successors, or assigns shall have access to the
Premises at all reasonable times for the purpose of
inspecting the Premises or taking such action as may be
necessary to protect the Premises from loss or damage,
provided, however, that the Landlord’s right of entry and
inspection shall be subject to security requirements of
the Tenant. The Landlord agrees to provide reasonable
and adequate advance notice to the Tenant of any
inspection and the Tenant shall have the right to have a
staff member present during any inspection.

14. Title Status. The Landlord represents that it owns the
Premises in fee-simple, subject only to encumbrances,
assessments, and restrictions which will not interfere
with the intended use of the Premises, and that it has
the full right, power, and authority to enter into this
Lease for the term herein granted.

15. Insurance.

A The Landlord shall obtain fire and extended coverage
insurance upon the Premises and improvements
thereto in their full insurable value. The Landlord shall
provide to the Tenant proof of such insurance
coverage prior to the Tenant taking occupancy of the
Premises. Tenant is responsible for its own property.



B Tenant has in place a program of self-insurance
pursuant to Florida Statutes Sections 111.072,
136.091 and 768.28. That the self-insurance
program provides coverage for claims which emanate
from Automobile Physical Damage and Public
Liability incidents arising from Automobile Liability
(both Bodily Injury and Property Damage),
Commercial General Liabilty, and Workers’
Compensation with a limit of liability not to exceed
$300,000 per accident.

C Nothing contained herein shall constitute a waiver by
the Tenant of its sovereign immunity, the limits of
liability or any other provisions of §768.28, Florida
Statutes.

16. Non-Waiver. The failure of any party to exercise any
right in this Lease will not waive such right.

17. Cumulative Remedies. All of the rights, powers, and
privileges conferred by this Lease upon the Parties shall
be cumulative and in addition to those otherwise
provided by law, and shall not be deemed to preclude
those rights and remedies provided by law.

18. Entire Agreement, Modification and Waiver. ~ This
Lease contains the entire agreement of the Parties and
supersedes all prior agreement. Any representations,
inducements, promises, agreements or otherwise
between the Parties not embodied in this instrument
shall be of no force or effect. No amendment or
modification of this Lease shall be valid unless and until
the same is reduced in writing and executed by both
Parties. No failure of a party to exercise any power
given by this instrument, or to insist upon strict
compliance of any obligation hereunder, and no custom
or practice of the Parties at variance with the terms
hereof shall constitute a waiver of the future right to
demand exact compliance with the terms of this Lease.

19. Signs. All signage must be approved by Landiord
prior to installation and be consistent with the signage of
the rest of the building. Signs must be removed by
Tenant at the end of the Lease term. Damage caused by
erection or removal shall be paid by Tenant. Tenant shall
pay for signage requested by the Tenant.

20. Landlord’s Covenant of Quiet”Enjoyment. So long



as the Tenant is not in default under the conditions and
during the term of this Lease and any renewal of said
term, the Tenant's quiet and peaceful enjoyment of the
Premises shall not be disturbed or interfered with by
anyone claiming by, through, or under the Landlord.

21. Radon Gas. Radon is a naturally occurring radioactive
gas that, when it has accumulated in a building in
sufficient quantities, may present health risks to persons
who are exposed to it over time. Levels of radon that
exceed federal and state guidelines have been found in
buildings in Florida. Additional information regarding
radon and radon testing may be obtained from your
County health unit.

22. Proration. Rental and other amounts owned by the
Tenant shall be prorated between the Landlord and the
Tenant at the commencement and end of the Lease
term, unless otherwise herein agreed to the contrary.

23. Successor or Assigns. The covenants and conditions
herein contained shall, subject to the provisions as to

assignment, apply to and bind the heirs, successors,
executors, administrators, and assigns of the Parties
hereto.

24. Casualty. In the event that the Premises are damaged
by fire, explosion, windstorm, or any other casualty, not
caused by the Tenant, the Landlord shall initiate any
needed repairs with ten (10) days and put the Premises
in good condition as rapidly as reasonably possible, not
to exceed forty-five (45) days, and the Tenant shall be
entitled to an abatement of rent during the period of time
in which the Premises are not suitable for occupancy
and not used by the Tenant. If the Premises shall be
damaged to the extent of more than twenty-five (25%),
either party may, at its election, terminate this Lease by
giving written notice to the other party within five (5)
days after the occurrence of such damage.

25. Notices. Except as otherwise provided herein, any
notice, acceptance, request, or approval from either
party to the other party shall be in writing and sent by
certified mail, return receipt requested, and shall be
deemed to have been received when either deposited in
the United States Postal Service mailbox or personally
delivered with signed proof ef,.delidery. The Tenant's

W
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and shall not be used in construing this Lease.

31. Construction. This Lease shall not be construed
more strictly against one party than against the other
merely by virtue of the fact that it may have been
prepared by one of the Parties. It is recognized that
both Parties have substantially contributed to the
preparation of this Lease.

32. Governing Law.

a. This Lease shall be governed, interpreted and
constructed in accordance with the laws of the State
of Florida. Sole and exclusive venue for any action
arising under this Lease shall be in Alachua County,
Florida.

b. This Lease is subject to the appropriation of funds by
the Florida Legislature. As provided in Section
287.0582, Florida Statutes, the “State of Florida’s
performance and obligation to pay [to the extent a
payment obligation can be gleaned from the terms set
forth herein] under this Lease is contingent upon an
annual appropriation by the Legislature.”

c. Landlord agrees and understands that funds
budgeted for payment of Tenant's obligations under
this lease are also contingent on CareerSource North
Central Florida's receipt of formula federal grant funds
awarded under federal workforce development
legislation through the State of Florida. CareerSource
North Central Florida reserves to itself the right to
unilaterally request a reduction in space and a
concomitant reduction in rent or to terminate this
lease, at its sole discretion in the event of a reduction
in its funding. Any request for a reduction in space or
termination of the lease shall be effective upon
notification to the Landlord by CareerSource North
Central Florida and shall provide Landlord thirty (30)
days notice or in the event CareerSource North
Central Florida receives less than thirty (30) days
notice CareerSource North Central Florida shall
provide such notice as CareerSource North Central
Florida receives from its funding sources. In such
instances, rent will be paid up to the date of
cancellation only; thereafter neither CareerSource
North Central Florida nor Cemtracter shall have any
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Responsible Party.

CAM: $160 monthly Tenant

Water, Sewer & Garbage: $84 monthly
Landlord

Electric: $375 monthly
Landlord

General Cleaning & Janitorial Service
Landlord

$360 monthly

Communications (e.g., Tenant may self-
perform or contract with a

Telephones, internet, third party of

Tenant’s choice
cable TV, satellite TV, etc.)

Trash Removal Landlord
Pest Control Landlord

Recycling Pick up Landlord

11
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This instrument prepared by:

David Forziano, Esq.

Alachua County Attorney’s Office

Rochelle Daniels. Esq.

CareerSource North Central Florida Attorney
954 205 2582

Lease Agreement
Between
CareerSource North Central Florida, Lessee
And
LCPP, LLC, Landlord

a Florida limited liability corporation located at 1120 NW 8t Avenue, Gainesville
FL 32601 for lease space located at 1389 US Hwy 90, Suite 170, Lake City, FL 32055
occupying a total 12,743 square feet,

THIS LEASE AGREEMENT (“Lease”) made and entered into this 31! day of
August, 2024 by and between CareerSource North Central Florida, hereinafter referred
to as the “Tenant”, the Administrative Entity, for the Dual County Workforce Development
Council, (hereinafter the DCC) a local government agency, created through an interlocal
agreement pursuant to the Florida Statutes 163.01, and the North Central Florida
Workforce Development Board, (hereinafter NCFWDB) whose principal business
address is 1112 North Main Street, Gainesville, FL 32601, and LCPP, LLC (“Landlord”)
a Florida limited liability corporation located at 1120 NW 8" Avenue, Gainesville, FL,
32601, hereinafter referred to as the "Landlord.” Collectively hereinafter the Tenant and
the Landlord are referred to as the “Parties”.

WITNESSETH:

WHEREAS, FLORIDA COMMERCE has designated new local workforce area
Region 26, and

WHEREAS FLORIDA COMMERCE has authorized the workforce development
area known as Region 9, The Tenant herein to act for Region 26 until such time as the
legalities necessary to establish a governance structure for the new Region 26 have been
finalized; and

WHEREAS, Landlord owns a commercial office building property located at
1389-1465 US Hwy 90, Lake City, FL 32055 as more particularly described in
paragraph 2, below (“Property”); and
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WHEREAS, Landlord desires to lease to Tenant a portion of said commecial
building, being approximately 12,743 square feet, known and numbered as Suite 170
(hereinafter referred to as the “Premises”), at and for the rental rate and the rental
term and upon the conditions set forth in this Lease; and

WHEREAS, Tenant desires to lease the Premises from Landlord upon the
terms and conditions set forth in the Lease.

NOW, THEREFORE, for good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, and in consideration of the mutual
covenants set forth herein, the Parties hereto agree as follows:

1. Recitals. The recitals set forth above are true and correct and are hereby incorporated
into this Lease.

2. The Premises. The Landlord hereby leases to the Tenant, and Tenant hereby leases
from the Landlord, that certain office space more particularly located at 1389 Us Hwy
90, Lake City, FL 32055 Suite 170, containing approximately 12,743 square feet of
interior space, along with all rights and uses in common areas within the development,
including but not limited to parking areas, sidewalks, lobby, stairways and elevators
(the “Premises”). Tenant shall have a non-exclusive right for itself and its customers
to use the parking areas located on the Landlord’s Property. The legal description of
the Landlord’'s Property is attached as Exhibit “A”. The Premises consists of office
space located within the commercial office building located on Landlord’s Property
and references herein made to the Building shall include the Premises. Additionally,
references herein made to the Property shall include the Building.

The legal description of the Landlord’s Property is attached as Exhibit “A”. The
Premises consists of office space located within the commercial office building located
on Landlord’s Property and references herein made to the Building shall include the
Premises. Additionally, references herein made to the Property shall include the
Building

3. Term. The Initial Term of this Lease shall commence on September 1, 2024 (“Lease
Commencement Date”) and shall expire at 11:59 p.m. on June 30, 2025.

4. Rent. During the Term of this Lease, Tenant shall pay Landlord monthly rental
payments of $24,768.27 per month, due in advance on the first day of each and every
month. The Tenant certifies that, as a governmental entity, it is exempt from state
sales tax and, therefore, Landlord shall not collect any sales tax from Tenant and
Tenant shall not pay any sales tax. The Tenant’'s tax-exemption number is 11-06-
024077-53C. Landlord shall deliver a monthly rental payment invoice to Tenant at
least 14 calendar days prior to the due date for each monthly rental payment at the
following address:

CareerSource North Central Florida
1112 North Main Street,
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Gainesville, FL 32601
The Tenant shall remit all payments to:

LCPP, LLC
P.O. Box 357742
Gainesville, FL 32635

5. Use of Premises. The Tenant may use the Premises as One-Stop Career Center or
for any other purposes deemed necessary by Tenant to conduct public business of its
governing boards, the DCC and the NCFWD.

6. Alterations and Improvements to Premises by Tenant. Tenant may decorate or
redecorate the Premises without approval by Landlord (e.g., wall hangings; blinds;
drapes; carpet; interior painting). Tenant may, at Tenant's sole expense, make
alterations and improvements to the interior layout, plumbing, installed lighting,
electrical wiring or mechanical systems of the Premises with the consent of the
Landlord, which consent shall not be unreasonably withheld or denied. Tenant shall
promptly pay for all labor and materials used in constructing any improvements to the
Premises made by Tenant. The interest of Landlord in the Property shall not be subject
to liens for improvements made by Tenant. All alterations, changes and improvements
built, constructed or placed in the Premises by Tenant, with the exception of trade
fixtures removable without damage to the Premises and movable personal property
shall, unless otherwise provided to the contrary by agreement between the
LANDLORD and TENANT, become the property of LANDLORD and remain in the
Premises at the expiration or termination of this Lease, or, at the sole option of Tenant
and at Tenant's expense, Tenants may remove any such modifications or
improvements and restore the Premises to its condition before the commencement of
Tenant’s occupancy of the Premises.

7. Signs. Tenant may, at Tenant’'s sole expense, construct, place or install signage at
the following locations on Landlord’s Property and attach a figure showing the
locations on the Property where Tenant may place a sign (e.g, on Door to Premise;
on window of Premise; on the Property’s roadside marquee). All such signage must
be approved by Landlord prior to installation, which approval shall not be
unreasonably withheld. Landlord shall approve all requests for signage within 10
business days. Signs must be removed by Tenant at the expiration or termination of
this Lease.

8. Compliance with Law. The Landlord shall comply with all federal, state, and local
laws pertaining to zoning, fire protection, construction, and maintenance of the
Premises. The Landlord agrees to assume full financial responsibility for compliance
with these laws, rules, ordinances, to include Titles Il and lll of the American with
Disabilities Act, state and local laws pertaining to zoning, construction, handicap
requirements as provided for in Chapter 553, Part V, Florida Statutes, and
maintenance of the Premises. The Landlord shall be responsible for the provision,
maintenance, and repair of all fire protection equipment necessary to conform with

3
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10.

11

city, county, and state fire protection laws, rules, ordinances, codes, regulations, and
handicap requirements required by Chapter 553, Part V, Florida Statutes.

TIME IS OF THE ESSENCE. Time is of the essence with regards to this Lease.

Surrender of Premises. Upon termination of the Lease, by lapse of time or otherwise,
the Tenant shall surrender the Premises in as good a condition as the same was
received at the commencement of the Lease term, reasonable use, wear, tear, and
damage, excepted. Landlord shall inspect the premises immediately upon entry into
the lease and Tenant and Landlord shall take photographs of the premises. The
parties agree that the condition of the premises on September 1, 2024 is the condition
that premises are required to meet at the time of the surrender of the lease.

.Services and Repairs. Services provided by the Landlord to the Tenant are as

indicated below and on Exhibit B:

A

To maintain, repair and replace in good, clean and substantial repair the building's
structural components, exterior, siding, HVAC, electrical, lighting, windows, doors,
floor coverings, plumbing, roof, landscaping, sidewalks, grounds, and parking
area, and all common areas;

To provide Tenant access to the Premises 24 hours a day, 365 days a year;

To provide and make repairs to the electrical and plumbing equipment and other
building systems. Tenant will be responsible for routine maintenance of the interior
of the Premises and that shall not exceed $5,000 per repair. The replacement of
the following consumable items shall not be counted towards the routine
maintenance repair cap: light bulbs located within the interior of the Premises and
HVAC filters that are accessible from within the interior of the Premises.

To respond promptly to investigate any notice from Tenant of deficiency in the
Premises and to correct said deficiencies within scope of this Lease; and

The Landlord shall comply with all federal, state, and local laws pertaining to
zoning, fire protection, construction, and maintenance of the Premises. The
Landlord agrees to assume full financial responsibility for compliance with these
laws, rules, ordinances, to include Titles Il and Ill of the American with Disabilities
Act, state and local laws pertaining to zoning, construction, handicap
requirements as provided for in Chapter 553, Part V, Florida Statutes, and
maintenance of the property. The Landlord shall be responsible for the provision,
maintenance, and repair of any existing, installed fire protection equipment
necessary to conform to city, county, and state fire protection laws, rules,
ordinances, codes, regulations, and handicap requirements required by Chapter
553, Part V, Florida Statutes.

Tenant shall have sole authority over the control of temperature in the Premises.
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12. Utilities and Services. Landlord shall be responsible for the utilities and services that
are solely for the Premises.

13.Inspection. The Landlord or its representative, successors, or assigns shall have
access to the Premises at all reasonable times for the purpose of inspecting the
Premises or taking such action as may be necessary to protect the Premises from
loss or damage; provided, however, that the Landlord’s right of entry and inspection
shall be subject to security requirements of the Tenant. The Landlord agrees to
provide reasonable and adequate advance notice to the Tenant of any inspection and
the Tenant shall have the right to have a staff member present during any inspection.

14.Title Status. The Landlord represents that it owns the Premises in fee-simple, subject
only to encumbrances, assessments, and restrictions which will not interfere with the
intended use of the Premises, and that it has the full right, power, and authority to
enter into this Lease for the term herein granted.

15.Insurance.

A The Landlord shall obtain fire and extended coverage insurance upon the
Premises and improvements thereto in their full insurable value. The Landlord
shall provide to the Tenant proof of such insurance coverage prior to the Tenant
taking occupancy of the Premises. Tenant is responsible for its own property.

B Tenant shall purchase insurance coverage for claims which emanate from
Automobile Physical Damage and Public Liability incidents arising from
Automobile Liability (both Bodily Injury and Property Damage), Commercial
General Liability, and Workers’ Compensation with a limit of liability not to exceed
$300,000 per accident.

C Nothing contained herein shall constitute a waiver by the Tenant of its sovereign
immunity, the limits of liability or any other provisions of §768.28, Florida Statutes.

16.Non-Waiver. The failure of any party to exercise any right in this Lease will not waive
such right.

17.Cumulative Remedies. All of the rights, powers, and privileges conferred by this
Lease upon the Parties shall be cumulative and in addition to those otherwise provided
by law, and shall not be deemed to preclude those rights and remedies provided by
law.

18.Entire_ Agreement, Modification and Waiver. This Lease contains the entire
agreement of the Parties and supersedes all prior agreement. Any representations,
inducements, promises, agreements or otherwise between the Parties not embodied
in this instrument shall be of no force or effect. No amendment or modification of this
Lease shall be valid unless and until the same is reduced in writing and executed by
both Parties. No failure of a party to exercise any power given by this instrument, or
to insist upon strict compliance of any obligation hereunder, and no custom or practice
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of the Parties at variance with the terms hereof shall constitute a waiver of the future
right to demand exact compliance with the terms of this Lease.

19.Signs. All signage must be approved by Landlord prior to installation and be
consistent with the signage of the rest of the building. Signs must be removed by
Tenant at the end of the Lease term. Damage caused by erection or removal shall be
paid by Tenant. Tenant shall pay for signage requested by the Tenant.

20.Landlord’s Covenant of Quiet Enjoyment. So long as the Tenant is not in default
under the conditions and during the term of this Lease and any renewal of said term,
the Tenant's quiet and peaceful enjoyment of the Premises shall not be disturbed or
interfered with by anyone claiming by, through, or under the Landlord.

21.Radon Gas. Radon is a naturally occurring radioactive gas that, when it has
accumulated in a building in sufficient quantities, may present health risks to persons
who are exposed to it over time. Levels of radon that exceed federal and state
guidelines have been found in buildings in Florida. Additional information regarding
radon and radon testing may be obtained from your County health unit.

22 Proration. Rental and other amounts owned by the Tenant shall be prorated between
the Landlord and the Tenant at the commencement and end of the Lease term, unless
otherwise herein agreed to the contrary.

23 Successor or Assigns. The covenants and conditions herein contained shall, subject
to the provisions as to assignment, apply to and bind the heirs, successors, executors,
administrators, and assigns of the Parties hereto.

24.Casualty. In the event that the Premises are damaged by fire, explosion, windstorm,
or any other casualty, not caused by the Tenant, the Landlord shall initiate any needed
repairs with ten (10) days and put the Premises in good condition as rapidly as
reasonably possible, not to exceed forty-five (45) days, and the Tenant shall be
entitled to an abatement of rent during the period of time in which the Premises are
not suitable for occupancy and not used by the Tenant. If the Premises shall be
damaged to the extent of more than twenty-five (25%), either party may, at its election,
terminate this Lease by giving written notice to the other party within five (5) days after
the occurrence of such damage.

25.Notices. Except as otherwise provided herein, any notice, acceptance, request, or
approval from either party to the other party shall be in writing and sent by certified
mail, return receipt requested, and shall be deemed to have been received when
either deposited in the United States Postal Service mailbox or personally delivered
with signed proof of delivery. The Tenant's representative and the Landlord’s
representative are:

Tenant: Executive Director
CareerSource North Central Florida
1112 North Main Street,
Gainesville, FL 32601
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Landlord: LCPP, LLC
1120 NW 8™ Avenue
Gainesville, FL 32635

26. Eminent Domain. In the event any portion of the land or property demised hereunder
shall be taken through eminent domain proceedings, then the Tenant shall be entitled
to a pro rata reduction in rent based upon the amount of the building and land taken
through such eminent domain proceedings, (2) a share of the full compensation paid
by the condemning authority based on the term of the Lease, and (3), the Tenant shall
have the right to terminate this Lease in the event of such eminent domain
proceedings.

27 .Default and Termination. If either party fails to fulfill its material obligations under this
Lease or if either party breaches any of the material conditions or covenants of this
Lease, the other party may terminate this Lease. However, prior to such termination,
written notice shall be given to the party in default stating the failure or breach and
providing a reasonable time period for correction of same. In the event the defect or
default is not corrected within the allotted reasonable time, this Lease may be
terminated upon thirty days prior written notice without further notice or demand and
without prejudice to any right or remedy that the Parties may have.

28.Severability Clause. If any clause or any of the terms or conditions of this Lease are
held to be invalid for any reason, all other clauses or terms and conditions shall remain
in full force and effect as set out herein.

29.Third Party Beneficiaries. This Lease does not create any relationship with, or any
rights in favor of, any third party.

30. Captions and Section Headings. Captions and section headings used herein are for
convenience only and shall not be used in construing this Lease.

31.Construction. This Lease shall not be construed more strictly against one party than
against the other merely by virtue of the fact that it may have been prepared by one
of the Parties. It is recognized that both Parties have substantially contributed to the
preparation of this Lease.

32.Governing Law.

a. This Lease shall be governed, interpreted and constructed in accordance with the
laws of the State of Florida. Sole and exclusive venue for any action arising under
this Lease shall be in Alachua County, Florida.

b. This Lease is subject to the appropriation of funds by the Florida Legislature. As

provided in Section 287.0582, Florida Statutes, the “State of Florida’s performance
and obligation to pay [to the extent a payment obligation can be gleaned from the
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terms set forth herein] under this Lease is contingent upon an annual appropriation
by the Legislature.”

. Landlord agrees and understands that funds budgeted for payment of Tenant's
obligations under this lease are also contingent on CareerSource North Central
Florida's receipt of formula federal grant funds awarded under federal workforce
development legislation through the State of Florida. CareerSource North Central
Florida reserves to itself the right to unilaterally request a reduction in space and
a concomitant reduction in rent or to terminate this lease, at its sole discretion in
the event of a reduction in its funding. Any request for a reduction in space or
termination of the lease shall be effective upon notification to the Landlord by
CareerSource North Central Florida and shall provide Landlord ninety (90) days
notice or in the event CareerSource North Central Florida receives less than ninety
(90) days notice CareerSource North Central Florida shall provide such notice as
CareerSource North Central Florida receives from its funding sources. In such
instances, rent will be paid through the 90" day following the notice of cancellation
only; thereafter neither CareerSource North Central Florida nor Landlord shall
have any obligation whatsoever to each other.

[This space was intentionally left blank]

Page 25 of 169



IN WITNESS WHEREOF, the Tenant, by and through the Chair of its Board of
County Commissioners, has duly executed this Lease on the date written.

Signed, sealed and delivered TENANT:
in the presence of: CareerSource North Central Florida

M [Q/C~ ”
Z Date: _8/31/24

o

Jle -t

APPROVED AS TO FORM

CareerSource North Central Florida Attorney
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IN WITNESS WHEREOF, the Landlord, by and through its /’(OW«W

executed this Lease on the date written.

Signed, sealed and delivered
in the presence of:

Cee=,

By:

(Witness No. 1)
President

Print:_Fwi Derss-

By:ﬂ%"\

¢ (Witness No. 2)

Print: Mo"gh Momtne

LANDLORD:
LCPP, LLC

T LD

By:

Tl arcl Bavenloo‘

MHara e~

Date: g/g{/z‘{

10
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Exhibit A: Legal Description of Landlord’s Property

11
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Exhibit B: Utilities and Services

Item Description: Responsible Party
Potable Water Landlord
Electricity Landlord

General Cleaning and Tenant

Janitorial Service

Security (e.g., guards, Tenant

cameras, sensors, alarms,

etc.)

Communications (e.g., Tenant may self-perform or contract with a
Telephones, internet, third party of Tenant’s choice

cable TV, satellite TV, etc.)

Trash Removal Landlord

Pest Control Tenant

Recycling Pick up Landlord
12
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CSNCFL WIOA 4 Year Plan
Executive Summary
Introduction

Region 26 was created in June 2024, by marrying former local Regions 7 and 9. The
creation of the new area has resulted in one administrative entity instead of two, a local
workforce board that includes representatives from all six counties which make up the
new area, and a reformatted Council of Elected Officials.

Region 26 CareerSource North Central Florida is comprised of Alachua, Bradford,
Columbia, Gilchrist, Dixie and Union Counties. The region's largest city is Gainesville,
which is home of the University of Florida and is also the largest metro area in the region.
As of 2024, the six counties had a population of 440.000 people.

This local plan provides a framework for how our workforce development system will
achieve the purposes of WIOA," taking into consideration our local labor market and
economic conditions, educational opportunities and the needs of our residents and
citizens.

Organizational Structure

An ILA pursuant to Fla. Stat. §163.01 is in the process of being considered for approval
by the counties in the Region. To date the ILA has been adopted by 3 of the counties.
The ILA describes how the elected officials will execute their duties and responsibilities.

The ILA creates CSNCFL, a local unit of government, to serve as the administrative entity
to staff the Council of Elected Officials and the CSNCFL WDB. The ILA provides for
Alachua County, one of the Region’s member counties, to serve as the employer of the
CSNCFL staff. In accordance with WIOA and State Policy, Alachua County also employs
the CSNCFL Career Center staff. The Alachua Clerk of the Court, an independent office
serves as the Fiscal Agent for the Region receiving and disbursing grant funds in
accordance with Council and local board direction.

CSNCFL WIOA Title | adult and dislocated worker career services as well as career
services under any discretionary grants received are delivered through staff located at
one of the four One-Stop Career Centers found in the cities of Gainesville, Lake City, Old
Town and Starke. Career center and one-stop partner staff are guided in the delivery of
coordinated services by SCAD Media, the CSNCFL competitively procured OSO.

The Career Center staff also provide framework services to youth. All youth have access
to the 14 WIOA youth elements as needed and are referred for training services as

120 Code of Federal Regulations (CFR) 679.500 and 20 CFR 679.540.
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appropriate to the youth.
Analysis of Need and Available Resources

This section provides an analysis of existing and emerging in-demand industry sectors
and occupations, along with the knowledge and skills needed to meet the needs of the
employers in the workforce area. Since 2022, the local workforce area has had a higher
unemployment rate than the state of Florida. This is still true today. As of July 2024, the
unemployment rate for the local area is 4.0%, Florida’s unemployment is 3.8%, although
the U.S. unemployment rate is at 4.5% (Not Seasonally Adjusted).

As of July 2024, Alachua and Bradford counties were at 3.9%, while Gilchrist and Dixie
counties were at 4.4% and 4.5%, respectively. Relative to the state, the younger
population (44 and under) makes up a greater portion of the unemployed.

The largest employer in the Region is Government, with 51,800 jobs in 2024. Education
and health services is the second largest sector, and expected to have the largest growth,
adding over 2,600 new jobs over the next 5 years. The University of Florida and UF
Health are major employers in the region. Over 1,000 net new jobs in nursing, medical
assistants, aides, and medical managers are expected by 2031.

Our 8 most in-demand sectors include:

Advanced Manufacturing

Logistics and Transportation
Healthcare

Construction

Information Technologies
Agricultural Science and Technology
Human Life Sciences

Leisure and Hospitality

Most of the in-demand occupations in the area require an Associate’s degree, certificate,
or no formal training. For those occupations requiring an Associate’s degree or certificate,
or workplace training it will be important for the CSNCFL WDB to identify courses of
training that can be added to our ETPL so that:

. Our participants have choices of schools and training institutions

Our youth, adults and dislocated workers can be prepared for these occupations

These occupations in addition to being in demand will provide our workforce with better
than a self-sufficient wage.

The number of young workers and the wide variety of career options available is one of
the greatest strengths of the Region. However, to date the Region has not been able to
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harness the plethora of available career pathways and connect them to available training
and to participants needing the training. This will be a goal over the course of the new
planning period.

Local Workforce Development Board Vision and Strategic Goals

CSNCFL WDB'’S VISION

Provide current and future job seekers with the skills to take advantage of the job

opportunities in the region and cultivate a workforce that meets the needs of businesses
today and in the future.

CSNCFL WDB’S GOALS
Increasing awareness of CSNCFL across the 6-member counties to the local elected
officials, community partners and constituents
Assure services are available to residents of all 6-member counties
Assure that the services provided reflect the needs of the local area member counties

Focus on continuous improvement to build trust and to enhance reputation of CSNCFL

Consider how to best serve our first job labor market entrants, our re-entry customers
and our barriered populations

Description of Strategies and Program Services

Services to participants are coordinated through the CSNCFL one-stop system. The
programs below are co-located:

Wagner-Peyser, Veterans

Re-employment Assessments

WIOA Adult, Dislocated Worker, and Youth
TAA

TANF/WTP

SNAP Employment and Training
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NDWG
Ag Tech
Rural Initiatives

Everyone walking into the one-stop registers for Wagner Peyser (Labor Exchange)
services and if they need more then minimally assisted career services through the
resource rooms, they are referred to the appropriate program navigator or representative.
Staff are cross trained and easily coordinate services with each other so that participants
enjoy a “no wrong door” experience. One stop staff have long standing relationships with
partners and programs which are not co-located and easily refer participants to programs
which are technologically connected. This includes:

Vocational Rehabilitation

Adult Education and Family Literacy Act programs
Carl Perkins Technical Programs

YouthBuild

Community Services Block Grant Programs

Training services are provided to equip individuals to enter the workforce and /or to be
able to retain employment. Training programs are limited to employment opportunities in
demand in the Region. Traditional or classroom-based training is made available to
participants through scholarships called ITAs. This allows individuals to attend any of the
available courses of training on the ETPL and join a class open to the general public.

In addition to the career services listed above, the following training services are available
to eligible Adults and Dislocated Workers:

Occupational skills training;

On-the-job training;

Incumbent worker training;

Programs that combine workforce training with related instruction
Training programs operated by the private sector;

Skill upgrading and retraining;

Entrepreneurial training (online)

Job readiness training (online)

Customized training

Individuals with low literacy or English Language Learners are referred to our AEL
partners. When ready they are referred back to the one-stop for skills training

There is a youth center within the comprehensive one-stop center system in Gainesville
where staff provide “framework” services similar to career services and connect youth as
appropriate to the WIOA 14 elements and to community partners. Being situated in the
one-stop provides quick access to WP, WTP, and SNAP services as may be needed
especially by out of school youth.
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In accordance with the USDOL Vision set forth in TEGL 09-22 CSNCFL has adopted the
“no wrong door” approach with critical partners committed to quality career pathways and
paid work experiences for youth. Youth receive counseling and case management, an
adult presence, access to digital life, financial literacy, and employability skills. Youth can
be referred to GED. AEL, and occupational skills training through an ITA. They are
assessed for supportive services needs which are provided through a CSNCFL grant
funding stream or a partner funding stream. Youth with children of their own are connected
with WTP services so that they may obtain childcare as well as Medicaid and CHIP for
their child(ren).

Description of the One-Stop Delivery System

All of the required partners are included in the CSNCFL system. All of the WIOA
mandatory program partners can be accessed through their virtual or physical presence.
Services provided on site include Wagner-Peyser, WIOA Adult and Dislocated Worker,
WIOA Youth, SNAP, WTP, TAA, Veteran’s services, Reemployment Assistance and
other special programs.

CSNCFL facilitates access to services through our website and one-stop career centers.
The one-stop career centers are located convenient to OS partner offices, workers, and
employers. The CSNCFL EO Officer physically visits each of the 4 one-stop locations to
assure accessibility. The EO Officer and the OSO made sure all appropriate posters are
visible to visitors and staff. As a part of the staff on boarding and orientation all one stop
staff are also instructed regarding non-discrimination policies which encompass services
to the disabled. CSNCFL can also call upon Core Partner VR for assistance. The OS is
equipped with low vision, hearing and technology. CSNCFL coordinates with the ABLE
Trust and CIL who visit the OS and provide advice and support as needed.

Online videos and forms developed for workers, program applicants/participants, and
employers to access services remotely and virtually are constantly reviewed and updated
as necessary. Applications like Zoom and Teams allow for visits and interviews that easily
substitute for in person visits.

On-line services include but are not limited to; program orientation, applications for
training services, e-signature for forms required by law for participation, job search
assistance videos, internship website, virtual job fairs, and basic job exchange activities
through EF.

To assure we reach all target groups we may use geo fencing and social media to reach
barriered target groups within the 6-county area of our Region. This will allow us to target
for specific employer recruitments, reach new UC applicants who do not come in to the
centers, those on cash benefits or other high-risk groups. Geofencing has proven to
increase access to participants in a cost effective and efficient manner.
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V1.

VII.

Coordination of Services

The OSO coordinates service delivery between community and OS partners. The OSO
schedules meetings of the OS partners at least quarterly. The OSO actively participates
in the Career Center system partner meetings and other forums that address operational
issues and promotes coordination. The one-stop operator communicates daily with the
OS partners and coordinates and assists in facilitating the alignment of job seeker and
business services.

CSNCFL, coordinates services with Wagner-Peyser to provide labor exchange services
for jobseekers and employers. Minimal assistance and self-services are available to the
general public from any computer and from the computers in the CSNCFL resource
rooms. Employment service staff work side by side with WIOA funded staff in the career
centers. Under the guidance of the Title | services manager and in conjunction with
business services staff labor exchange services are provided in a non-duplicative and
collaborative manner. From job search to job postings staff work with job seekers to
provide LMI and assist with accessing job vacancies in EF and matching to the jobs
available and work with employers on properly wording job orders and assuring job
postings.

CSNCFL business strategies include convening and engaging all economic and
workforce development system partners regularly and positions all partners to be
ambassadors of the system. CSNCFL partners with the Gainesville Area Chamber of
Commerce (GACC) and the North Florida Regional Chamber of Commerce (NFRCC) to
provide assist in engaging their employer members and help in marketing work place-
based training services.

In the upcoming year a new RFP will be released to engage additional business
organizations located in Columbia, Dixie, Gilchrist and Union Counties.

CSNCFL participates in local economic development activities and works to identify future
trends in employer needs and shifts in the local economic development priorities to assure
career center services are relevant.

CSNCFL coordinates Rapid Response activities in the case of layoffs. Services are
coordinated with the state and are designed to respond quickly to employer, worker, and
community needs when a mass layoff or plant closure appears imminent. The objectives
of rapid response is reemployment on or before affected workers’ last day of employment
and, upon notification of layoff, is the successful transition of dislocated workers to
appropriate services (intensive or training services) to help facilitate a quick return to
work.

Performance

As a new Region we have not yet had an opportunity to negotiate the measures for the
upcoming year.
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Employment Rate -
2nd Quarter After Exit
Title I Youth
Education and
Employment Rate -
2nd Quarter After Exit

The percentage of participants in unsubsidized
employment during the second quarter after exit

For Title | Youth, the indicator is the percentage of
participants in education or training activities, or in
unsubsidized employment during the second quarter
after exit

Employment Rate -
4th Quarter After Exit
Title I Youth
Education and
Employment Rate -
4th Quarter After Exit

The percentage of participants in unsubsidized
employment during the fourth quarter after exit
For Title | Youth, the percentage of participants in
education or training activities, or in unsubsidized
employment during the fourth quarter after exit)

Median Earnings -
2nd Quarter After Exit

The median earnings of participants who are in
unsubsidized employment during the second quarter
after exit from the program

Measurable Skill | For Adults in Skills Training

Gains For Youth in GED or Skills Training
The Employer

Measures

In addition to the above local areas receive letter grades developed in accordance with
the REACH Act

CSNCFL is committed to meeting the federal and state performance measures.
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TO: The CareerSource North Central Florida (CSNCFL) Governing Boards
FROM: Rochelle Daniels. Attorney

SUBJECT: Interlocal Agreement (ILA) with Alachua County for Support Services
DATE: September 20, 2024

SUMMARY

Consideration to approve the ILA between Alachua County and the CSNCFL governing boards
for administrative and programmatic support.

BACKGROUND

WIOA requires the Chief Elected Officials of a local workforce area to select a fiscal agent
to receive and disburse the grants. All organizations need administrative, human
resources, risk management, budget, facilities, IT, and payroll services. Also to be
competitive organizations need to be able to offer salaries and benefits that will attract
qualified staff.

In 2019 — 2020, following resolution of a review associated with the organizational
structure, Alachua County, stepped forward to serve as the Fiscal Agent and
Administrative Entity for the Region, thereby assuring the integrity of the funds. This
provided many advantages as administrative and program staff became Alachua County
employees receiving the same benefits as county employees which would not be possible
under a different stand alone structure because of the cost. Also, as the county already
had all the various support departments in place the County was able to provide support
to the Region.

The expenditure of program funds and policy decisions were still made by the Dual
County Council of Elected Officials and the North Central Florida Workforce Board. Yjey
provided oversight and policy guidance.

DISCUSSION

With the creation of Region 26, we are now 6 counties. The ILA entered into in accordance
with Fla. Stat. §163.01, currently passed by three (3) of the counties and making its way
through the approval process of the other counties, created CareerSource Florida as a
separate governmental entity.

It is proposed that the staff will report to the Chief Executive Officer, who works at the

pleasure of the Workforce Board and Council of Elected Officials, but will be employed by
Alachua County. Alachua County has agreed to continue to be the employer of the
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administrative and program staff. The staff will be subject to the County personnel rules,
and they will benefit by being under the County pay and classification system as well as
receive County employee benefits.

In addition Alachua County has also agreed to:

1. Serve as the Fiscal Agent to receive and disburse funds as directed by the Council of
Elected Official and the Workforce Development Board

2. Maintain our books of records and file all required financial reports with the state, assist
with cost allocation and pir required indirect cost plan

3. Provide budgeting and forecasting as well as monthly financial reports

4. Process payroll

5. Providing Human Resource support

6. Assigning an Equal Opportunity Officer as required by WIOA

7. Managing employee benefits

8. Providw liability coverage

9. Provide IT support

10. Provide facilities management for the Gainesville One-stop Center.

This will leave staff with more time to able to focus on client services. We will not have to purchase
expensive fiscal software or payroll and time keeping software as the County already has these
things in place. We will not need to develop a new set of personnel rules or hire individuals to
provide the back end of the IT system which is so important for the One-stop system.

The grants allow 10% for administration. To provide all these services CareerSource staff worked
with County staff and agreed to a cost of 3.5% of our annual allocation plus the wages of 2 fiscal
staff one of whom previously worked for Region 7. We will be responsible for our own annual
audit, legal services, Directors’ and Officers’ Insurance to include Employer Liability. Staff feels
this a low cost for the provision of these services not all of which will be charged to administration.
The contract is for 3 years renewable for 3 years.

RECOMMENDATION

Approval of the Interlocal Agreement with Alachua County for the provision of fiscal, staff and
Equal Opportunity support as described above.
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INTERLOCAL AGREEMENT BETWEEN
CAREERSOURCE NORTH CENTRAL FLORIDA AND THE BOARD OF COUNTY
COMMISSIONERS OF ALACHUA COUNTY, FLORIDA

THIS INTERLOCAL AGREEMENT made and entered into this day of
A.D. 20___, by and between CareerSource North Central,
hereinafter referred to as “CSNCFL” a local government agency, created pursuant
to Florida Statutes §163.01 and Alachua County, a charter county and political
subdivision of the State of Florida, by and through its Board of County
Commissioners, hereinafter referred to as "County." Collectively, CSNCFL and the
County are hereinafter referred to as the “Parties.”

RECITALS

WHEREAS, Section §163.01, Florida Statutes, known as the Florida Interlocal
Cooperation Act of 1969, authorizes local government entities, including cities and
counties, to enter into agreements to cooperatively and efficiently use their powers to
provide public services that will advance the general health, safety and welfare of their
citizens; and

WHEREAS, the CareerSource North Central Florida Workforce
Development Council was created pursuant to Florida Statutes §163.01 to
implement workforce development and related programs; and

WHEREAS, the Parties wish to enter into an interlocal agreement for the
purpose of codifying the support to be provided by the County to the CSNCFL and the
applicable compensation;

NOW THEREFORE, in consideration of the premises set forth above and the
mutual promises, covenants, duties and benefits set forth herein, and other valuable
consideration, the receipt and sufficiency of are hereby conclusively acknowledged,
the Parties do agree as follows:

1. Term.

This Agreement shall commence on October 1, 2024, and become effective upon
execution by both parties, and continue through September 30, 2027 unless earlier
terminated as provided herein. This Agreement may be renewed for an additional
three (3) year period upon Agreement of the parties.

2. Duties of CSNCFL.

2.1 CSNCFL staff shall be responsible for administering the workforce grants
allocated to the Region 26 workforce development area. This includes but is
not limited to:

a. Providing staff to support the CareerSource North Central Florida
Workforce Development Board and their committee.
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b. Providing staff support to the CareerSource North Central Florida
Workforce Development Council.

c. Issuing Public Notices in accordance with the Florida Statutes of Meetings.

d. Preparing, posting and distributing Agendas, Back-up and Minutes for
CareerSource North Central Florida Workforce Development Council and
CareerSource North Central Florida Workforce Development Board
Meetings.

e. Taking care of the day to day operations of Region 26.

f. Applying for grants.

g. Carrying out oversight of the programs and funds in accordance with
direction from the CSNCFL governing boards.

h. Managing and reporting on state and federal performance measures.

i. Managing the budget to assure expenditures meet cost category
requirements and expenditure limit requirements.

j- Adhering to Florida Commerce Policies.
k. Drafting policies necessary to implement the grants.

|.  Perform procurement as required by federal grant requirements for the
purchase of goods and services needed to support the grants.

m. Arranging for an annual organization wide audit.

n. Approving invoices submitted for payment to the Alachua County Clerk’s
Office.

0. Procuring insurance to assure coverage for all eventualities if not provided
by Alachua County in particular CSNCFL shall obtain Directors and
Officers, Employment Practice Liability and Errors and Omission Coverage
which shall include defense.

p. Adopt all the County’s Personnel Policies, Procedures, Standard Operating
Procedures, Regulations, etc. as may be amended from time to time.

2.2 The CSNCFL Chief Executive Officer shall assure the provision of participant
services in accordance with the grants received.

a. Assigning and managing the staff providing participant services in the one-
stop centers.

b. Managing state and federal performance.
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Oversight of the one-stop operator.

. Assuring all eligibility criteria relating to the grants is documented.

Assuring required data entry into the state’s data systems.

Assuring follow-up is performed for participants in WIOA and WTP
programs.

. Providing guidance and support to the state staff assigned to the one stop

and assisting in filling vacancies and conducting performance evolutions of
the staff.

2.3 The CSNCFL Chief Executive Officer shall work with the Alachua County HR
Department when vacancies need to be filled and on other HR matters
related to the CSNCFL staff.

3. Duties of the County.

3.1The County shall have and perform the duties set forth below as more
particularly detailed in Attachment A:

a.

b.

Human Resources Services.
Equal Opportunity Officer services.

Facilities management of the Gainesville one-stop location or such other
locations in their place of the same or similar square footage.

Risk management assistance with respect to employee benefits.
Payroll support.
Risk management assistance with respect to assuring coverage of CSNCFL

with respect to:

i Third Party Liability Insurance coverage in an amount appropriate for a

local governmental unit with sovereign immunity on a negligence basis,
including injuries and accidental deaths to any person and subject to the
same limited for more than one (1) person in an accident.

ii  Theft/Fidelity Insurance /Honesty Bond to provide coverage for the grants
received and shall name the officers, directors, and those employees in
positions allowing access to or control of grant program funds.

iii Property Damage insurance.
iv. Non-owner vehicle insurance coverage.
v Issue Certificates of Insurance as needed by CSNCFL.
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3.2 Alachua County shall serve as the Fiscal Agent, for grant funds received by
CSNCFL, providing fiscal and budgeting support, receiving all grant funds and
disbursing the funds as authorized by the CSNCFL Chief Executive Officer in
accordance with the CSNCFLWDB and CSNCFL Council direction.

3.3 Information Technology.

3.4 Completing and filing financial reports timely with the state as required by
Florida Commerce or their Federal oversight agency.

3.5 The Clerk shall process and pay all invoices in accordance with the
provisions of Chapter 218, Part VII (“Florida Prompt Payment Act”), Florida
Statutes.

4. Compensation

4.1 CSNCFL shall pay the County an amount equal to 3.5% of their annual allocation for
the provision of overhead support as described above.

a. In the calculation of the amount to be charged the Parties shall not take into
account any discretionary grants awarded subsequent to the state’s Notice Of
Obligation (NOO) or Notice of Fund Availability (NFA) of the annual allocation for
Region 26 generally announced in May or June of each Program Year prior to
the start of the new Program Year July 1.

b. The amount to be paid to Alachua County shall be divided into twelve equal
payments Alachua County shall invoice CSNCFL within 15 days of the close of
each month and CSNCFL shall authorize payment

c. Should a dispute arise regarding the disbursement or accounting of the CSNCFL
grant or other funds CSNCFL agrees that they will not refuse to authorize
payment to Alachua County for the services described herein but will work with
the Alachua County to resolve the matter. If the matter is not resolved
following good faith attempts to resolve it, the CSNCFWDC, which includes
a representative of each County, shall decide the matter.

4.2 CSNCFL shall reimburse the County for two (2) fiscal staff, a Sr. Fiscal Assistant
and Fiscal Supervisor in addition to the 3.5% charge for the services to be provided.

4.3 The cost of CSNCFL employee wages and benefits shall be considered pass
through costs and shall be reimbursed to the County based on the actual cost of
employee wages and benefits.

4.4 CSNCFL shall be responsible for the conduct of any employee and shall purchase
insurance to cover such eventualities.

4.5 CSNCFL shall be responsible for the costs of any employee investigation (internal
or external), administrative complaints, administrative proceedings, litigation, etc.
and shall purchase insurance to cover such eventualities.
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5. Notice.

Except as otherwise provided in this Agreement, all notices to be provided under
this Agreement from a party to another party must be by one of the following
methods: (i) in writing and sent by certified mail, return receipt requested, (ii) by
personal delivery with receipt, or (iii) via electronic mail. All notices shall be deemed
two (2) business days after mailing, unless deliver is by personal deliver in which
case delivery shall be deemed to occur upon actual receipt by another party. For
purposes of all notices, the representatives of the County, Clerk and CSNCFL are:

County: Clerk: CareerSource:

County Chair J.K. “Jess” Irby, Esq. Phyllis Marty, CEO

12 S.E. 1S Street 12 SE 15t Street 1112 North Main Street
Gainesville, FL 32601 Gainesville, FL 32601 Gainesville, FL 32601

Attn: Finance and Accounting

A copy of any notice, request, or approval to the County must also be sent to:

Procurement Division County Manager’s Office
12 SE 18t Street 12 SE 18t Street
Gainesville, FL 32601 Gainesville, FL 32601
Attn: Contracts Attn: Gina Peebles

6. Default and Termination.

1.1

The failure of any party to comply with any provision of this Agreement will
place that party in default. The party claiming default shall notify the defaulting
party in writing. This notification shall make specific reference to the provision
which gave rise to the default. The defaulting party shall have 30 days to cure
the default or to enter into an agreement to cure with the complaining party.
The County Manager is authorized to provide written notice of default on behalf
of the County, and if the default situation is not corrected within the allotted
time, the County Chair is authorized to provide final termination notice on
behalf of the County to CSNCFL. The CSNCFL Chief Executive Officer is
authorized to provide written notice of default on behalf of CSNCFL, and if the
default situation is not corrected within the allotted time the CSNCFL Chair is
authorized to provide notice of termination on behalf of CSNCFL to the County
or the Clerk.

2.1Additionally, any party may terminate this Agreement without cause by

providing no less than 180 days written notice to the other parties. The County
Manager is authorized to provide written notice of termination on behalf of the
County to the CSNCFL. The CSNCFL Chief Executive Officer is authorized to
provide written notice of termination on behalf of CSNCFL to the County or the
Clerk. The Parties will discontinue all services upon the effective date of the
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termination and any party's recovery against another shall be limited to that
portion of the Agreement amount earned through and including the date of
termination, but no party shall be entitled to any other or further recovery
against another party, including, but not limited to damages, consequential or
special damages, or any anticipated fees or profit.

3.1Disputes under this Agreement shall be handled in accordance with Chapter

164, Florida Statutes.

7. Project Records.

1.1

All records relating in any manner whatsoever to this Agreement that are in
the possession of any party shall be made available to the other parties for
inspection and copying upon written request, and shall be retained as required
by Florida law and schedules published by the Florida Bureau of Archives and
Records Management, or federal requirements, whichever shall be greater.
Additionally, said records shall be made available, upon request by any party,
to any state, federal, or other regulatory authorities and any such authority
may review, inspect and copy such records, except for any records that are
exempt from the Florida Public Records Act.

8. Sovereign Immunity.

1.1

The Parties intend to avail themselves of the benefits of §768.28 and
§163.01(9)(a), Florida Statutes, and of other statutes and the common law
governing sovereign immunity to the fullest extent possible. In accordance
with §163.01(5)(0), Florida Statutes, therefore, one party shall not be jointly
liable for the torts committed by the officers, employees, agents,
representative or contractors of the other party. Each party shall be solely
responsible for the negligent acts and omissions of its officers, employees,
agents, representative and contractors, and then only to the extent of the
limited waiver of sovereign immunity or limitation of liability specified in
§768.28, Florida Statutes. Nothing in this Agreement is intended to inure to
the benefit of any third party for the purposes of allowing any claim that would
otherwise be barred under the doctrine of sovereign immunity or by operation
of law.

9. Assignment of Interest.

1.1

No party may assign, convey, pledge, sublet, transfer or otherwise dispose any
interest in this Agreement without prior written consent of the other parties.

10. Successors and Assigns.

1.1

The County and CSNCFL each bind the others and their respective successors
and assigns in all respects to all of the terms, conditions, covenants and
provisions of this Agreement.

11.Third Party Beneficiaries.

1.1

This Agreement does not create any relationship with, or any rights in favor of,
any third party.
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12. Severability.

1.1 If any provision of this Agreement is declared void by a court of law, all other
provisions will remain in full force and effect.

13. Non-Waiver.

- 1.1.  The failure of any party to exercise any right in this Agreement shall not be
considered a waiver of such right.

14. Governing Law and Venue.

1.1. This Agreement is governed and construed in accordance with the laws of
the State of Florida. Sole and exclusive venue for all actions arising from or
related to this Agreement shall be in Alachua County.

15. Attachments.

1.1 All exhibits attached to this Agreement are incorporated into and made part
of this Agreement by reference.

16. Amendments.

1.1 The Parties may amend this Agreement only by mutual written agreement that
is executed by both Parties and duly recorded in accordance with
§163.01(11), Florida Statutes.

17. Captions and Section Headings.

1.1 Captions and section headings used herein are for convenience only and shall
not be used in construing this Agreement.

18. Construction.

1.1 This Agreement shall not be construed more strictly against one party than
against the others merely by virtue of the fact that it may have been prepared
by one of the Parties. It is recognized that all Parties have substantially
contributed to the preparation of this Agreement.

19. Counterpart.
1.1 This Agreement may be executed in any number of counterparts, each of which

shall be deemed an original and all of which shall constitute but one and the
same instrument.

20.Recording of Interlocal Agreement and Amendments.
1.1 Upon execution by the Parties hereto, the County shall record this Agreement in the

Official Records of Alachua County, Florida, within 10 business days after the execution of
this Agreement. All subsequent amendments to this Interlocal Agreement, if any,
shall be recorded in the Official Records of Alachua County, Florida, with 10
business days of the execution of the amendment.
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21. Entire Agreement.

22.1. This Agreement constitutes the entire agreement and supersedes all prior
written or oral agreements, understandings or representations.
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IN WITNESS WHEREOF, the Parties have caused this Interlocal
Agreement to be approved by their respective Governing Boards and to be
executed and delivered on the day and year first above written.

ALACHUA COUNTY, FLORIDA CSNCFL
By: By:
Name: Name:
Title: Title:
Date: Date:
ATTEST: ATTEST:

APPROVED AS TO FORM

Alachua County Attorney's Office

CLERK'S OFFICE

CLERK:

By:

Name:

Title:

Date:

(County Seal)
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ATTACHMENT A: Duties of County

1. Authorize CSNCFL employees to be budgeted by the County as Non-Board employees
under Personnel Policy 4-2(1.e.).

1.1. All CSNCFL positions under this classification would be funded through CSNCFL
grants and report to the CEO, with the exception of the CEO. The CEO serves at
the pleasure of the NCFWDB and the CSNCFL Council of Elected Officials.

Provide Administrative Services including the following:

2.1. Budgeting Assistance

2.2. Accounting and Treasury Services

2.2.1. Provide an Imprest Account of up to $750,000 for cash flows purposes.
2.2.2. Handle all cash receipts and revenue collections.

2.2.3. Manage investments and produce monthly bank reconciliations.
2.2.4. Process all vendor payments.

2.2.5. Provide payroll services for CSNCFL staff.

2.2.6. Record fixed assets and oversee disposal of surplus property.
2.2.7. Reconcile grant expenditures to SERA each month.

2.2.8. Oversee financial reporting and the annual audit, including preparation of
audited annual financial report and Single Audit.

2.2.9. Serve as Fiscal Agent for CSNCFL and be responsible for all other functions
set forth in 20 CFR 679.420(b)

2.3. Human Resources

2.3.1. Hiring:
2.3.1.1.
2.3.1.2.
2.3.1.3.
2.3.1.4.
2.3.1.5.

Job Postings

Review Qualifications

Internal/External Applicant Referrals

Set up drug tests as appropriate

Set up background checks, - direct cost for background checks

2.3.2. New Hire Processing:

2.3.2.1.
2.3.2.2.
2.3.2.3.
2.3.2.4.
2.3.2.5.

Create New Hire Lists

Payroll Prep and Signup
E-Verify Processing
Homeland Security Processing
Changes in W-4 for Payroll

2.3.3. New World data entry
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2.3.4. Classifications:

2.3.4.1. Class Requisitions Entering/ Tracking

2.3.4.2. Job Assessment Tools

2.3.4.3. Job Descriptions: New and Revised

2.3.4.4. Pay Plan updates

2.3.4.5. Date entries/changes in New World position side
2.3.5. Employee/Labor Relations:

2.3.5.1. Corrective Actions

2.3.5.2.  Appeal and Disciplinary Hearings

2.3.5.3. Investigations

2.3.5.4. Offboarding Processes

2.3.5.5. Counseling and Consults to Management and Employees
2.3.6. General HR:

2.3.6.1. Processes/Store Personnel Documents

2.3.6.2.  Answers calls about HR related topics.

2.3.6.3. Employment Verification Calls/Letters

2.3.6.4. Public Records Requests

2.3.6.5. Address Changes

2.3.6.6. Approving EAF’s

2.3.6.7. Data entries/changes in New World employee side

2.3.6.8. FMLA/Sick Leave Bank administration

2.3.6.9. Tuition Reimbursement

2.3.6.10. Length of Service recognition — direct cost for gift items
2.3.7. Development & Training:

2.3.7.1. New Employee Orientation

2.3.7.2. Behavioral Based Interviews course for any supervisors

2.3.7.3.  Supervisor Orientation for supervisors

2.3.7.4. 1 participant in Leadership Academy per calendar year

2.3.7.5. Special Topic Talks requested, and facilitated or taught by Training
Manager when available — fee if the speaker is a 3rd party vendor (cost set
by vendor)

2.3.7.6.  Future (next spring) Cornerstone LMS access - $43.62 per seat/license
2.3.7.7. Every task that HR does may not be captured on this list.
2.4. Equal Opportunity (in accordance with 29 CFR 38.28)

2.4.1. Provide Guidance to Region 26 Administration on Equal Opportunity issues
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2.4.2. Oversee ADA Compliance:

2.4.3. conduct site reviews of service locations/physical access

2.4.4. conduct ADA training; monitor accessibility of programs and services
2.4.5. respond to employee accommodation requests

2.4.6. Monitor Language Access Compliance

2.4.7. Investigate Complaints of Discrimination/Harassment

2.4.8. Conduct Staff Training/New Employee EO Orientation

2.4.9. Complete Annual EO Monitoring Questionnaire in Preparation for
Desk/Onsite Audit by the State Equal Opportunity Officer EO Officer

2.5. Risk Management
2.5.1. New Employee Benefits Orientation
2.5.2. Benefits Administration
2.5.3. Payroll entry/changes/termination
2.5.4. Bill reconciliation
2.5.5. Retirement for Florida Retirement System (FRS)
2.5.6. Life Insurance Claims
2.5.7. Deferred Compensation Administration
2.5.8. Flexible Spending Plans Administration
2.5.9. Annual 1095C processing
2.5.10. Benefits Issues
2.5.11.Coverage Issues
2.5.12.Claims Issues
2.5.13.Open enrollment
2.5.14. Retiree Administration
2.5.15. Retiree Life Insurance
2.5.16. Life Insurance Claims
2.5.17.Retiree Health Administration
2.5.18. Retiree Subsidy
2.5.19. Wellness and Occupational Health Program Administration
2.5.20.0ngoing wellness events and programs including incentive program
2.5.21.Pre-hire and employment drug testing
2.6. Information Technology Services

2.7. Facilities Management (Gainesville location only) - routine maintenance is defined
as repairs or servicing associated with the standard use and life-cycle of building
systems, components, and assets. Activities that are the landlord’s responsibility in
CSNCFL lease will not be performed by Facilities Management. Costs associated
with services that exceed the scope of routine maintenance will be separately billed
based on the actual costs of the employees providing such service (for example:
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furniture assembly, out of cycle painting, moving services, requests that require
Facilities employees to work outside of their normal hours of 7:00am — 3:30pm, and
upgrades to equipment that is otherwise functional and sound). Examples of
services provided include:

2.7.1. Carpet/Flooring Issue

2.7.2. Door/Window/Wall Issue

2.7.3. Electrical Issue

2.7.4. Fire & Life Safety

2.7.5. HVAC lIssue

2.7.6. Janitorial Issue

2.7.7. Pest Issue

2.7.8. Plumbing Issue
2.8. Financial Software Hosting Services
2.9. Liability and D & O insurance coverage

Page 54 of 169



Page 56 of 169



Page 57 of 169



Page 58 of 169



Page 59 of 169



Page 60 of 169



Page 61 of 169



Page 62 of 169



Page 63 of 169



Page 64 of 169



Page 65 of 169



Page 66 of 169



Page 67 of 169



Page 68 of 169



Page 69 of 169



Page 70 of 169



Page 71 of 169



Page 72 of 169



Page 73 of 169



Page 74 of 169



Page 75 of 169



Page 76 of 169



Santa Fe College

2-20 General Lines/ Property and Casualty License Preparation

Automotive Service Management Technology, A.A.S.

Automotive Service Technology C.T.C

Early Childhood Education A.d.-A

Emergency Med Technician, C.C.C.

Front-End Web Developer

Health Information Technology

Health Services Management-A

Nursing-A

Revenue Cycle Management - Medical Coder Biller

North Florida Technical College

Commercial Vehicle Driving - CDL

Nursing Assistant (Long-Term Care)

Practical Nursing

IWI - Youth build

Intro to Workplace Safety & Construction

Penn Foster High School Program

Galen College of Nursing

Practical Nursing Program, 4-Quarter Option

Associate Degree in Nursing Program, LPN/ LVN to ADN Bridge Option

Florida School of Massage

Massage & Hydrotherapy

HAECO Airframe Services LLC

Aircraft Maintenance Technician (Interiors Mechanic)

Aircraft Maintenance Technician (Structures Mechanic)

Florida Gateway College

LPN-RN Bridge: Traditional Full Time

Practical Nursing - LPN

Registered Nursing - RN
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Florida Department of Commerce
2024-25 Internal Control Questionnaire and Assessment

OVERVIEW

Introduction and Purpose

The Internal Control Questionnaire and Assessment (ICQ) was developed by the Florida Department of
Commerce (FloridaCommerce), Bureau of Financial Monitoring and Accountability, as a self-assessment tool
to help evaluate whether a system of sound internal control exists within the Local Workforce Development
Board (LWDB). An effective system of internal control provides reasonable assurance that management’s
goals are being propetly pursued. FEach LWDB’s management team sets the tone and has ultimate

responsibility for a strong system of internal control.

The self-assessment ratings and responses should reflect the controls in place or identify areas where
additional or compensating controls could be enhanced. When the questionnaire and the certification are

complete, LWDBs submit them to FloridaCommerce by uploading to SharePoint.

Definition and Objectives of Internal Control

Internal control is a process, effected by an entity’s board of directors, management, and other personnel,
designed to provide "reasonable assurance" regarding the achievement of objectives in the following
categories:

e Effectiveness and efficiency of operations

e Reliability of financial reporting

e Compliance with applicable laws and regulations

The concept of reasonable assurance implies the internal control system for any entity will offer a reasonable

level of assurance that operating objectives can be achieved.

Need for Internal Control

Internal control helps to ensure the direction, policies, procedures, and practices designed and approved by
management and the governing board are put in place and are functioning as designed/desired. Internal
control should be designed to achieve the objectives and adequately safeguard assets from loss or
unauthorized use or disposition, and to provide assurance that assets are used solely for authorized purposes
in compliance with federal and state laws, regulations, and program compliance requirements. Additionally,
Title 2, Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal

Awards, § 200.303 Internal controls, states:
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The non-federal entity must:

(a) Establish and maintain effective internal control over the federal award that provides reasonable
assurance that the non-federal entity is managing the federal award in compliance with Federal
statutes, regulations, and the terms and conditions of the federal award. These internal controls
should be in compliance with guidance in “Standards for Internal Control in the Federal
Government” issued by the Comptroller General of the United States and the “Internal Control
Integrated Framework”, issued by the Committee of Sponsoring Organizations of the Treadway
Commission (COSO).

(b) Comply with federal statutes, regulations, and the terms and conditions of the federal awards.

(c) Evaluate and monitor the non-federal entity's compliance with statutes, regulations, and the
terms and conditions of federal awards.

(d) Take prompt action when instances of noncompliance are identified, including noncompliance
identified in audit findings.

(e) Take reasonable measures to safeguard protected personally identifiable information and other
information the federal awarding agency or pass-through entity designates as sensitive, or the
non-federal entity considers sensitive consistent with applicable federal, state, and local laws

regarding privacy and obligations of confidentiality.

What Internal Control Cannot Do

As important as an internal control system is to an organization, an effective system will not guarantee an
organization’s success. Effective internal control can keep the right people, such as management and the
governing board members, informed about the organization’s operations and progress toward goals and
objectives. However, this control cannot protect against economic downturns or make an understaffed

entity operate at full capacity. Internal control can only provide reasonable, but not absolute, assurance the

entity’s objectives can be met. Due to limitations inherent to all internal control systems, breakdowns in the
internal control system may be caused by a simple error or mistake, or by faulty judgments made at any level
of management. In addition, control may be circumvented by collusion or by management override. The

design of the internal control system is dependent upon the resources available, which means there must be

a cost-benefit analysis performed as part of designing the internal control system.

Five Components of Internal Control

e Control Environment — is the set of standards, processes, and structures that provide the basis for

carrying out internal control across the organization. The board of directors and senior
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management establish the tone at the top regarding the importance of internal control and expected

standards of conduct.

e Risk Assessment — involves a dynamic and iterative process for identifying and analyzing risks to
achieving the entity’s objectives, forming a basis for determining how risks should be managed.
Management considers possible changes in the external environment and within its own business
model that may impede its ability to achieve objectives.

e Control Activities — are the actions established by policies and procedures to help ensure that
management directives mitigate risks so the achievement of objectives are carried out. Control
activities are performed at all levels of the entity and at various stages within business processes, and
over the technology environment.

e Information and Communication — are necessary for the entity to carry out internal control
responsibilities in support of achieving its objectives. Communication occurs both internally and
externally and provides the organization with the information needed to carry out day-to-day
internal control activities. Communication enables personnel to understand internal control
responsibilities and their importance to the achievement of objectives.

e Monitoring — are ongoing evaluations, separate evaluations, or some combination of the two used
to ascertain whether the components of internal controls, including controls to affect the principles
within each component, are present and functioning. Findings are evaluated and deficiencies are
communicated in a timely manner, with serious matters reported to senior management and to the

board of directors.

Makeup of the ICQ

Subsequent sections of this document emphasize the “17 Principles” of internal control developed by the
COSO and presented in the Internal Controls — Integrated Framework. The five components of internal
control listed above are fundamentally the same as the five standards of internal control and reflect the same

concepts as the “Standards for Internal Control in the Federal Government.”

The principles are reflected in groupings of questions related to major areas of control focus within the
organization. Each question represents an element or characteristic of control that is or can be used to

promote the assurance that operations are executed as management intended.

It should be noted that entities may have adequate internal control even though some or all of the listed
characteristics are not present. Entities could have other appropriate internal control operating effectively

that are not included here. The entity will need to exercise judgment in determining the most appropriate
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and cost-effective internal control in any given environment or circumstance to provide reasonable

assurance for compliance with federal program requirements.

Completing the Questionnaire

On a scale of 1 to 5, with “1” indicating the area of greatest need for improvements in internal control and
“5” indicating that a very strong internal control exists, select the number that best describes your current
operating environment. Please provide details in the comments/explanations column for each statement
with a score of 1 or 2. For questions requiring a narrative, please provide in the

comments/explanations column.

Certification of Self-Assessment of Internal Controls

Attachment A includes a certification which should be completed and signed by the LWDB Executive
Director, then reviewed, and signed by the LWDB Chair or their designee, and uploaded to SharePoint.

September 4, 2024 Page 6 of 17

Page 85 of 169



CONTROL ENVIRONMENT

Florida Department of Commerce

2024-25 Internal Control Questionnaire and Assessment

Self-Assessment of Policies,

Procedures, and Processes

Weak

Strong

1] 2| 3] 4] 5

Comments/Explanations

Principle 1. The organization demonstrates a commitment to integrity and ethical values.

1.

The LWDB’s management and board of directors’ commitment to integrity
and ethical behavior is consistently and effectively communicated
throughout the LWDB, both in words and deeds.

L]

L]

L]

L]

The LWDB has a code of conduct and/or ethics policy that is petiodically
updated and has been communicated to all staff, board members, and
contracted service providers. Provide the date of the last code of
conduct/ethics policy update. How was this update communicated
to all staff?

L]

L]

L]

L]

Updated 01/01/2024 and emailed to all staff and
board members, placed on website

When the LWDB hires employees from outside of the organization the
person is trained or made aware of the importance of high ethical standards
and sound internal control. How is ethics training provided to new staff?

Through various courses on Metrix 180

The LWDB management has processes in place to evaluate the performance
of staff and contracted service providers against the expected standards of
conduct.

L]

L]

L]

L]

Principle 2. The board of directors demonstrates independence from management and
oversight of the development and performance of internal controls.

exercises

5.

The board of directors define, maintain, and periodically evaluate the skills
and expertise needed among its members to enable them to question and
scrutinize management’s activities and present alternate views, and act when
faced with obvious or suspected wrongdoing.

L]

L]

L]

L]

The board of directors oversees the LWDB’s design, implementation, and
operation of the organizational structure so the board of directors can fulfill
its responsibilities.

The board of directors and/or audit committee maintains a direct line of
communication with the LDWDB’s external auditors and internal monitors.

The board of directors establishes the expectations and evaluates the
performance of the chief executive officer or equivalent role.
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2024-25 Internal Control Questionnaire and Assessment

Principle 3. Management establishes, with LDWB oversight, organizational structure, reporting lines,

and appropriate authorities and responsibilities in the pursuit of objectives.

9.

Management periodically reviews and modifies the organizational structure
of the LWDB in light of anticipated changing conditions or revised
priorities. Please provide the date of last review.

L]

L]

L]

L]

July 1, 2024

10.

Specific lines of authority and responsibility are established to ensure
compliance with federal and state laws and regulations and a proper
segregation of duties.

L]

L]

L]

L]

11.

The LWDB management maintains documentation of controls, including
changes to controls, to meet operational needs and retain organizational
knowledge.

L]

L]

L]

L]

Prin

individuals in alignment with objectives.

ciple 4. The organization demonstrates a commitment to attract, develop, and retain competent

12.

The LWDB’s recruitment processes are centered on competencies necessary
for success in the proposed role.

L]

L]

L]

L]

13.

The LWDB provides training opportunities or continuing education to
develop and retain sufficient and competent personnel. Training includes a
focus on managing awards in compliance with federal and state statutes,
regulations, and the terms and conditions of the award.

L]

L]

L]

L]

14.

The LWDB has succession plans for senior management positions and
contingency plans for assignments of responsibilities important for internal
control. Describe the succession and/or contingency planning for

senior management positions.

L]

L]

L]

L]

All members of the Executive Team are included
in planning, developing programs, and oversight
and provided professional training opportunities
to allow promotion from within the team.

Principle 5. The organization evaluates performance and holds individuals accountable for their internal

cont

rol responsibilities in the pursuit of objectives.

15.

Job descriptions include appropriate knowledge and skill requirements for
all employees. Components of performance expectations are consistent with
federal and state requirements applicable to each position. For all employees,
the LWDB regularly evaluates performance and shares the results with the
employee.

L]

L]

L]

L]
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Florida Department of Commerce

2024-25 Internal Control Questionnaire and Assessment

16. | The LWDB has mechanisms in place to ensure that all required information OOl ol o Website is monitored and updated on a regular
is timely published to the LWDB’s website in a manner easily accessed by basis.
the public in compliance with laws, regulations, and provisions of grant
agreements.

17. | The LWDB’s management structure and tone at the top helps establish and OlOolol 0
enforce individual accountability for performance of internal control
responsibilities.

18. | The LWDB has policies, processes, and controls in place to evaluate OOl ol o
performance and promote accountability of contracted service providers
(and other business partners) and their internal control responsibilities.

SelfAssessment of Policies,
RISK ASSESSMENT Procedures, and Processes

Weak

Strong

1

| 2

| 3 ] 4 |5

Comments/Explanations

Principle 6. The organization defines objectives clearly to enable the identification of risks and define
risks tolerances.

19.

Management establishes a materiality threshold for each of its major
objectives and identifies risk at each location where the LWDB conducts
activities.

L]

L]

L]

L]

20.

Management uses operational objectives as a basis for allocating the
resources needed to achieve desired operational and financial performance.

L]

L]

L]

L]

21.

The LWDB sets entity-wide financial reporting controls and assesses the
risks that those controls will not prevent material misstatements, errors, or
omissions in the financial statements. Financial reporting controls are
consistent with the requirements of federal awards.

L]

L]

L]

L]

LWDB, Administrative Entity and Clerk of Court
collectively work together to set entity-wide
financial reporting controls.

Principle 7. The organization identifies risks to the achievement of its objec

tives

across the organization

and analyzes risks as a basis for determining how the risks should be managed.
22. | Management ensures that risk identification and analysis consider internal HEEE L] 1 ]
and external factors and their potential impact on the achievement of
objectives.
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RISK ASSESSMENT

23.

The LWDB adequately and effectively manages risks to the organization
and has designed internal controls in order to mitigate the known risks.
What new controls, if any, have been implemented since the prior
year and which organizational risks do they mitigate?

Florida Department of Commerce

2024-25 Internal Control Questionnaire and Assessment

Self-Assessment of Policies,
Procedures, and Processes

Weak

Strong

1 2 3

4

5

Comments/Explanations

HEREEEE

L]

External monitors are used annually to evaluate
risk.

24. | The LWDB’s risk identification/assessment is broad and includes both HEEE HEEE
internal and external business partners and contracted service providers. CSNCFL has both internal Quality Assurance staff a
Principle 8. The organization considers the potential for fraud in assessing risks to the achievement of
objectives.
25. | The LWDB periodically performs an assessment of each of its operating | [ ] | [] L] 1 [] Ongoing continuously.

locations’ exposure to fraudulent activity and how the operations could be
impacted. When was the last assessment performed on each operating
location to identify any fraudulent activity? What is the assessment
frequency?

206.

The LWDB’s assessment of fraud risks considers opportunities for:
e unauthorized acquisition, use and disposal of assets;
e altering accounting and reporting records;
e corruption such as bribery or other illegal acts; and

e other forms of misconduct, such as waste and abuse.

Provide a narrative of the system/process for safeguarding cash on
hand, such as prepaid program items (i.e. gas cards, Visa cards)
against unauthorized use/distribution.

LOP is in place to issue ITA and Supportive
Services for participants. Administrative Entity
provides all fiscal oversight and CSNCFL does not
handle cash directly. Prepaid cards are stored in a
locked safe with the key safeguarded. LOP is in
place for obtaining cards and distributing to ensure
that the prepaid cards are authorized to be issued.
Administrative Entity performs quarterly
reconciliations and inventory of the prepaid cards.
Currently in process of integrating the tracking and
inventory of ITAs and Supportive Services within
the accounting software system.

September 4, 2024

Page 89 of 169

Page 10 of 17




Florida Department of Commerce

2024-25 Internal Control Questionnaire and Assessment

Principle 9. The organization identifies, assesses, and responds to changes that could significantly impact
the system of internal control.

27.

The LWDB has mechanisms in place to identify and react to significant
changes presented by internal conditions including the LWDB’s programs or
activities, oversight structure, organizational structure, personnel, and
technology that could affect the achievement of objectives. Describe the
mechanisms in place to identify and react to significant changes
presented by internal conditions, such as what type of event or
condition activates the review mechanism.

L]

L]

L]

L]

Monthly QA reports, trending deficiencies would
trigger an in depth review.

28.

The LWDB has mechanisms in place to identify and react to significant
changes presented by external conditions including governmental, economic,
technological, legal, regulatory, and physical environments that could affect

the achievement of objectives.

External monitors have been engaged to review
and recommend mitigation of risk.

29.

Considering significant changes affecting the LWDB, existing controls have

been identified and revised to mitigate risks.

L]

L]

L]

L]

CONTROL ACTIVITIES

Self-Assessment of Policies,
Procedures, and Processes

Weak

Strong

1

2

| 3 [ 45

Comments/Explanations

Principle 10. The organization selects and develops control activities that contribute to the mitigation of
risks to the achievement of objectives to acceptable levels.

30.

The LWDB has a written business continuity plan which includes
contingencies for business processes, assets, human resources, and business
partners, and is periodically evaluated and updated to ensure continuity of
operations to achieve program objectives.

L]

L]

L]

L]

31.

Controls employed by the LWDB include authorizations, approvals,
comparisons, physical counts, reconciliations, supervisory controls, and
ensure allowable use of funds. What type of training is provided to
program and administration staff to ensure the allowable use of grant
funds?

Internal training and external fiscal training
through THMP.
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2024-25 Internal Control Questionnaire and Assessment

Principle 11. The organization selects and develops general control activities over technology to support
the achievement of objectives.

32.

The LWDB periodically (e.g., quarterly, semiannually) reviews system
privileges and access controls to the different applications and databases
within the IT infrastructure to determine whether system privileges and
access controls are appropriate. How frequently (quarterly,
semiannually, etc.) are system privileges reviewed?

L]

L]

L]

L]

County IT provides oversight and user permissions
are managed regularly.

33.

Management selects and develops control activities that are designed and
implemented to restrict technology access rights to authorized users
commensurate with their job responsibilities and to protect the
organization’s assets from external threats.

New employees must sign all required forms prior
to being given access to the State databases.

34.

Management has identified the appropriate technology controls that address
the risks of using applications hosted by third parties.

35.

The LWDB has considered the protection of personally identifiable
information (PII), as defined in section 501.171(1)(g)1, F.S., of its
employees, participants/clients and vendors, and have designed and
implemented policies that mitigate the associated risks.

36.

The LWDB has established organizational processes and procedures to
address cybersecurity risks to its critical information infrastructure.
(Reference: National Institute of Standards and Technology (NIST)
Cybersecurity Framework)

What measures are being taken to address the risk of cybersecurity
in the organization?

The County's IT dept. has established procedures
and trainings to address cybersecurity risks.
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Principle 12. The organization deploys control activities through policies that establish what is expected
and procedures that put policies into action.

37.

The LWDB has policies and procedures addressing proper segregation of
duties between the authorization, custody, and recordkeeping for the
following tasks, if applicable: Prepaid Program Items (Participant Support
Costs),  Cash/Receivables,  Equipment,  Payables/Disbursements,
Procurement/Contracting, and Payroll/Human Resources.

L]

L]

L]

L]

All tasks have appropriate segregation of duties.
Administrative Entity provides all fiscal oversight.

38.

The LWDB has written procedures that minimize the time elapsing between
the receipt of advanced funds and disbursement of funds as required by 2

CFR 200.305(b)(1).

CSNCFL is on a cost reimbursement method. Each
monthly after expenditures have been allocated
and reviewed then cash id requested.

39.

The LWDB has processes to ensure the timely submission of required
reporting (i.e., financial reports, performance reports, audit reports, internal
monitoring reviews, or timely resolution of audit findings).

40.

The LWDB has a records retention policy and has implemented internal
controls to ensure all records are retained, safeguarded, and accessible,
demonstrating compliance with laws, regulations, and provisions of
contracts and grant agreements.

Follows State retention record laws.

41.

The LWDB periodically reviews policies, procedures, and related
control activities for continued relevance and effectiveness. Changes
may occur in personnel, operational processes, information technology, or
governmental regulations.
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INFORMATION AND COMMUNICATION

Florida Department of Commerce

2024-25 Internal Control Questionnaire and Assessment

Self-Assessment of Policies,
Procedures, and Processes

Weak

Strong

1|

2

3

| 4 |

5

Comments/Explanations

Principle 13. The organization obtains or generates and uses relevant, quality information to support the
functioning of internal control.

42.

Federal, state, or grant program rules or regulations are reviewed by one
or more of the following: governing board, audit, finance, or other type
committee. How often are these reviewed?

L]

L]

L]

L]

Statutory and regulatory requirements are regularly
reviewed by the external monitors, legal, applicable
boards and with the CSNCFL CEO.

43.

The LWDB considers both internal and external sources of data when

identifying relevant information to use in the operation of internal control.

L

L

L

L]

44,

The LWDB has controls in place to ensure costs are accurately recorded
and allocated to the benefiting federal/state fund or grant.

L]

L]

L]

CSNCFL follows the cost allocation plan and
utilizes financial software to assist in the reporting
process.

Principle 14. The organization internally communicates information, incl
onsibilities for internal control, necessary to support the functioning of internal con

resp

uding objectives and

trol.

45.

Communication exists between personnel, management, and the board of
directors so that quality information is obtained to help management
achieve the LWDB’s objectives.

L]

L

L]

Monthly update reports and an agenda review
process.

40.

There is a process to quickly disseminate critical information throughout
the LWDB when necessary. Provide a description of the
dissemination process.

L]

L]

L]

See above.

47.

Management has a process for the development, approval and
implementation of policy updates and communicates those updates to
staff.
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Principle 15. The organization communicates with external parties regarding matters affecting the
functioning of internal controls.

48. | The LWDB has a means for anyone to report suspected improprieties | [ ] ] ] ] Whistle blower policy and is handled through HR
regarding fraud; errors in financial reporting, procurement, and procedures. Director of Continuous Improvement
contracting; improper use or disposition of equipment; and Zlnsg iiire\/;;sggfetshZn?,r::%vrﬁgfa?n?d Complaint officer
misrepresentation or false statements.

Describe the process of how someone could report improprieties.
Who receives/processes/investigates, etc.?

49. | The LWDB has processes in place to communicate relevant and timely [] [] [] []
information to external parties. Social media policy s in place.

50. | The LWDB has processes in place to communicate the results of reports | [ ] [] [] [] All applicable reports are placed on the agendas of
provided by the following external parties: Independent Auditor, the governing bodies.

FloridaCommerce Bureau of Financial Monitoring and Accountability,
FloridaCommerce Bureau of One-Stop and Program Support,
FloridaCommerce Office of Inspector General, Florida Auditor General,
and federal awarding agencies (U.S. Department of Labor, U.S.
Department of Health and Human Services, and U.S. Department of
Agriculture to the Board of Directors).
SelfAssessment of Policies,
MONITORING ACTIVITIES Procedures, and Processes
Weak Strong
1 [ 2 [ 3] 4] 5 Comments/Explanations

Principle 16. The organization selects, develops, and performs ongoing and/or separate evaluations to

ascertain whether the components of internal controls are present and functioning.

51.

The LWDB periodically evaluates its business processes such as cash
management, comparison of budget to actual results, repayment or
reprogramming of interest earnings, draw down of funds, procurement, and
contracting activities. Describe the process of how funding decisions
are determined. What are the criteria, who initiates/approves, etc.?

L]

L]

L]

L]

Administrative Entity provides staff to review
and provide reports to CSNCFL CEO.
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SelfAssessment of Policies,

MONITORING ACTIVITIES Procedures, and Processes

Weak Strong

1 2 3 4 5 Comments/Explanations
52. | The LWDB considers the level of staffing, training and skills of people | [ ] [] [] []

performing the monitoring given the environment and monitoring activities
which include observations, inquiries, and inspection of source documents.

53.

LWDB management periodically visits all career center locations in its local
area (including subrecipients) to ensure the policies and procedures are
being followed and functioning as intended. When was the most recent
visit performed, by whom, and who were the results communicated
to?

L]

L]

L]

L]

There is appropriate supervisory staff located
at each center. Each center has a Manager
on Duty that communicates directly with the
CEO and COO.

Principle 17. The organization evaluates and communicates internal control deficiencies in a timely manner
to those parties responsible for taking corrective action, including senior management and the board of
directors, as appropriate.

54. | The LWDB management takes adequate and timely actions to correct [] [] [] []
deficiencies identified by the external auditors, financial and programmatic
monitoring, or internal reviews.

55. | The LWDB monitors all subrecipients to ensure that federal funds provided [] [] [] []

are expended only for allowable activities, goods, and services and
communicates the monitoring results to the board of directors.

Are subrecipient monitoring activities outsourced to a third party? If
so, provide the name of the party that performs the subrecipient
monitoring activities.

Yes, Taylor Hall Miller Parker.
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ATTACHMENT A

Florida Department of Commerce
Certification of Self-Assessment of Internal Controls

26

Local Workforce Development Board Number:
To be completed by the Executive Director:
A self-assessment of internal control has been conducted for the 2024-2025 fiscal monitoring period. As

part of this self-assessment, the Internal Control Questionnaire developed by the Florida Department of
Commerce has been completed and is available for review.

Signature:

Printed Name: Phyllls Marty

. Chief Executive Officer

Titl

Date:

To be completed by the Board Chairperson or their designee:
I have reviewed the self-assessment of internal control that was conducted for the 2024-2025 fiscal

monitoring period.

Signature:

Printed Name:

Title:

Date:

Please scan and upload to SharePoint an executed copy of this certification on or before October 4, 2024.
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Cleaning Recommendation for RFQ

CSNCFL has been seeking quotes for janitorial services for all CSNCFL locations. CSNCFL
posted an RFQ to contract with one firm that will address the sanitation needs of the
building(s) which are summarized in the Application Response Document. The locations
requiring cleaning services are Gainesville, Lake City and Starke locations, as the Old Town
office is included in the Lease Agreement for that location.

CSNCFL staff reviewed three (3) quotes for cleaning services. Once reviewed, staff has
ranked and suggests City Wide Facility Solutions. City Wide Facility Solutions is currently
providing cleaning services and CSNCFL finds the services above average as the locations
are clean and fresh which provides an optimal environment for working with businesses
and potential employees.

1. City Wide Facility Solutions— cost per year $57,600
2. Pro-Care Janitorial Services - cost per year $201,415.56
3. JW Maintenance & Janitorial Services- cost per year $96,900.00

We are recommending to contract with City Wide Facility Solutions.
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BARKLEY SECURITY AGENCY, INC.
SECURITY CONTRACT

THIS AGREEMENT dated as of this 20th day of May, 2022, by and between CareerSource
North Ceniral Florida located at 11112 N Main Street, Gainesville, F1 32601, (“Owner”) and

Barkley Security Agency, Inc. (“Contractor”) located at 18229 Memorial Blue Star Highway,
Quincy, Flotida a Florida Corporation, FIEN 59-3181084

NOW THEREFORE, the parties agree as follows:

ARTICLE 1 -ENGAGEMENT OF THE CONTRACTOR

(A) The AGENCY agrees to engage the CONTRACTOR and the CONTRACTOR
agrees to perform unarmed security guard functions as outlined by the AGENCY, the
CONTRACTOR understands and agrees that all services contracted for are to be
performed solely by the CONTRACTOR and may not be subcontracted for or
assigned without the prior written consent of the AGENCY.

(B) The CONTRACTOR agrees to provide unarmed security officers who posses an
active Class D license for the AGENCY.

ARTICLE 2. SCOPE OF SERVICE

The CONTRACTOR agrees, under the direct supervision of the AGENCY to provide

unarmed services under the conditions set forth in the contract and in the SPECIFICATIONS as
set forth by the AGENCY.

ARTICLE 3. TERM OF AGREEMENT

This Agreement shall be for ONE YEAR ending September 30, 2023, and can be
renewed upon mutual agreement at the end of the year. This agreement may be cancelled by
Owner or Contractor at any time upon thirty (30) days prior written notice.

ARTICLE 4. COMPENSATION

The AGENCY shall be billed menthly at $20.55 per guard hour. Each guard will be
paid $15.00 per guard hour which is in accordance with the living wage of the Alachua
County Government. (See Exhibit A) — '

It is solely at the discretion of the AGENCY to increase locations or hours at the same rate of
pay of $20,55 per guard hour.
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ARTICLE 5. CONTRACTOR'’S RESPONSIBILITIES

Contractor will perform security services at the Property according to the conditions and
specifications set forth below:

A. CONTRACTOR shall provide a qualified security guard Monday — Friday, starting
June 20, 2022,

B. CONTRACTOR’S security guards shall perform security duties as specified by the
AGENCY and BSA. :

C. Security shall provide full reports of patrol activities/special incidents which shall be
delivered to AGENCY upon its request,

D. While on duty Security personnel shall wear full uniform, All uniforms shall be neat
and clean at all times,

E. CONTRACTOR will be tesponsible for assuring that its employees are ready to work
at the beginning of their respective shifis with all necessary equipment and for
assuring that they will remain at their location.

ARTICLE 6. CONRACTOR’S EMPLOYEES

All matters pertaining to the employment, supervision, compensation, promotion and discharge
of employees are the sole responsibility of CONTRACTOR.

Article 7. NONDISCRIMINATION AND COMPIIANCE

The CONTRACTOR shall comply with all federal, state and local laws and ordinances
applicable to the work and shall not discriminate on the grounds of race, color, religion, gender
or national origin in the performance of work.

Article 8 - CONTRACTOR’S INSURANCE:

At all times during the term hereof, CONSTRACTOR shall carry public liability, worker
compensation and property insurance with limits of not less than $1,000,000 per-occurrence.

IN WITNESS WHEREOF , the parties hereto have executed this agreement on the 20th day of
May, 2022..
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Barkley Security Agency, Inc.

By:ygm C /

Lomar C. Barkley, Vice President o
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Exhibit A

Alachua County Minimum Wage. If, as determined by County, the
* Services to be performed pursuant to this Agreement are ‘Covered

Services’, as defined under the Alachua County Government Minimum
Wage Ordinance (“Wage Ordinance”), then during the term of this
Agreement and any renewals, Contractor shall pay its ‘Covered
Employees’, as defined in the Wage Ordinance, no less than the Alachua
County Government Minimum Wage (“Minimum Wage”™), as may be
amended by thc County. Contractor will require the same of its
subcontractors and subconsultants who provide the Services. If
applicable to the Services, Contractor will certify this understanding,
obligation, and commitment to County through a certification, a copy of
which is attached hereto as Exhibit “4”, Contractor will (a) post a copy
of the Minimum Wage Rate in a prominent place of its principal place of
business where it is easily seen by Covered Employees; (b) supply a
copy to any Covered Employee upon request; (c) make any person
submitting a bid for a subcontract for Covered Services aware of these
requirements; and (d) include the necessary provisions in subcontracts to
ensure compliance. The County shall not be deemed a necessary, or
indispensable, party in any litigation between Contractor and
subcontractor. At this time of execution of this Agreement, the
prevailing Minimum Wage is as follows, which is subject to change
during the term of this Agreement, and will be updated, and be
applicable, without the necessary of amendment to this Agreement:

$15.00 per hour with qualifying health benefits, $17.00 per hour
without health benefits amounting to at least $2.00 per hour.
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If applicable to the Services under this Agreement and to
Contractor, the failure to comply with the provisions of the Wage
Ordinance will be deemed a breach this Agreement and County is
authorized to withhold payment of funds in accordance with Alachua
County Code and Chapter 218, Florida Statutes.
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AMENDMENT NO. 001
TO
BARKLEY SECURITY AGENCY, INC,
SECURITY CONTRACT

THIS IS AMENDMENT NO. 001 to the Agreement entered into on the _20® day

of May 2022, hetween CareerSource North Central Florida located at 1112 N. Main
Street, Gainesville, Florida 32601, ("Agency") and Barkley Security Agency, Inc.
{("Contractor”) located at 18229 Memorial Blue Star Highway, Quincy, Florida, a Florida
Corporation, FEIN 59-3181084, to take effect on September 30, 2023.

RECITALS

WHEREAS, the parties wish tc amend the Agreement, entered into, on May 20,

2022 to extend the Agreement Term through September 30, 2024,

NOW THEREFORE, in consideration of the premises and the mutual covenants

and obligations herein contained, and subject to the terms and conditions hereinafter
stated, the parties hereto understand and agree as follows:

1.

Atticle 3, Term of Agreement, is amended to extend the Term of the Agreement from
September 30, 2023 to September 30, 2024.

2, Atticle 4, Compensation is amended to add the underscored language as follows:

The Agency shall be billed monthly at $20.55 per hour. Each guard will be paid $15.00
per guard per hour which is in accordance with the living wage of the Alachua
County Government (See Exh:blt A) Ihimaxunum_annuaj_amgum_tg_b_e_m&ﬁigr

1} biled for Star can ce te shail not exceed 45 000 for a tota

annual amount fo be billed not to exceed $80.000. Except that if is solely at the

discretion of the Agency to increase locations or hours at the same rate of pay of

$20.55 per guard hour ypon notice to Contractor.

All provisions of the Barkley Security Agency, Inc. Security Contract, which are not
in conflict with this Amendment, shall continue to be enforced in accordance with the
terms and conditions therein.

This Amendment and all its attachments are made a part of the Barkley Security
Agency, Inc. Secutity Contract

The effective date of this Amendment shall be the date on which it has been signed
by both parties.
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IN WITNESS whereof, the parties have executed this Amendment on the dates
appearing below their respective signatures.

CAREERSOURCE NORTH CENTRAL FLORIDA BARKLEY SECURITY INC.
Digitally signed by Phylis %
Sighature: Eh;l”iS Ma[j'_)[ME o — Signaturezm C.

040" -
ATTEST =

ATTEST :
#&Zu, JO gy é{% v wlck-\(:;%o |
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Software Support, Maintenance and Updates Agreement Amendment No. 004

THIS SOFTWARE SUPPORT AGREEMENT AMENDMENT No. 001 (the "Amendment") dated this 1
day
of October 2024 (the “Execution Date”)

BETWEEN:
Ryman, Inc. DBA: Complete Technology Solutions
(the “Vendor")
OF THE FIRST PART AND

CareerSource North Central Florida

(the "Licensee™)

WHEREAS, the parties entered into the Software Support, Maintenance, Cloud Hosting and Updates Agreement and
ATLAS Employer Portal on the 15! day of July, 2022 and now desire to amend the Agreement through Amendment
No. 004.

Term

1. This Amendment shall serve to extend the Software Support, Maintenance, and updates agreement to
June 30th, 2025 (Q2-Q4).

Services

1. This Amendment shall reflect increase in additional staff users for ATLAS CORE bundle (ATLAS CORE
Bundled Module includes ATLAS Assignments, Audit Interface, Case Management, Customer Dashboard,
Programs/Forms Builder, E-Courses, Events, E-Signature, Flags, Forms Report, Locations, Staff Forms, Staff
Positions, System Alerts, Reports and Workflows. ATLAS Document Storage and ATLAS Kiosk Software), cloud
hosting fees and Employer Portal.

Compensation

1. This Amendment reflects the modified service and costs to the original contact:
Based on changes in services and compensation outlined above, the amendment will be billed at:

ATLAS CORE, Cloud $53,520.57 Q2-Q4
Hosting Fees & (M0.$5,946.73)
Employer Portal
Q2-Q4 (Oct- June)
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ANY PROVISION OF THE SOFTWARE SUPPORT AGREEMENT THAT IS NOT SPECIFICALLY IDENTIFIED IN THIS
AMENDMENT SHALL REMAIN IN FULL FORCE AND EFFECT, AND IT IS THE SPECIFIC INTENT OF THE PARTIES TO ABIDE
BY ALL UNMODIFIED PROVISIONS OF THE SOFTWARE SUPPORT AGREEMENT.

IN WITNESS whereof, the parties have executed this Amendment on the dates appearing below their respective
signatures.

CareerSource North Central Florida RYMAN, INC D/B/A
COMPLETE TECHNOLOGY SOLUTIONS

Ryman, Inc.
Complete Technology Solutions

Licensee Name: CareerSource North Central Florida Vendor Name:

Signature: Signature:

Name of Licensee’s Agent: Phyllis Marty Name of Vendor’s Agent: Maurice Ryman
Title: Executive Director Title: \I/Eiga%i)\clégorce Development
Date: Date:
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Rochelle Daniels
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