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BY-LAWS 

Of 
The North Central Florida Workforce Development Board 

 
The provisions of this document constitute the By-Laws which shall be utilized to govern 
the management and operation of the North Central Florida Workforce Development 
Board (NCFWDB or LWDB 26). 
 

ARTICLE I  
DEFINITIONS 

Section 1.1 -Definitions 

A. "Acts" shall mean and refer to the Federal Workforce Innovation and Opportunity 
Act of 2014, Public Law 113-128 and Florida Workforce Innovation Act of 2000, 
Chapter 445, Florida Statutes, collectively; 
 

B. "CareerSource Florida" (CSF) shall mean the staff appointed to carry out the 
policies of the State of Florida workforce development board which is called the 
CareerSource Florida Workforce Development Board “CSFWDB". 

 
C. "CareerSource North Central Florida" (CSNCFL) shall mean and refer to the 

administrative entity created by the Interlocal Agreement by and between 
Alachua, Bradford, Columbia, Dixie, Gilchrist and Union counties pursuant to 
§163.01, Florida Statutes ("Interlocal Agreement"), and designated to provide 
and serve as support staff to LWDB 26 and the Council to carry out the purposes 
of the Interlocal Agreement and the Agreement between the Council and LWDB 
26. 

 
D. CSNCFL One-Stop System shall mean the physical career center and 

technological career center communications network established pursuant to 
WIOA to deliver workforce services to the North Central Florida Workforce 
Development Area. 

 
E. "Chief Executive Officer" (CEO) shall mean the top executive of CSNCFL. 

 
F. "Chief Local Elected Officials" (CLEO) shall mean and refer to the appointed 

County Commissioners from Alachua, Bradford, Columbia, Dixie, Gilchrist and 
Union counties. 

 
G. "Council" shall mean the CSNCFL Council of Elected Officials ("Council") 

created through the Interlocal Agreement entered into between Alachua, 
Bradford, Columbia, Dixie, Gilchrist and Union counties which provide, among 
other authorities and responsibilities, for the creation of LWDB 26 and the 



appointment of its members. 
 
 

H. "Fiscal Agent" shall mean the Alachua County Clerk of Court as designated in 
the Administrative Agreement between CSNCFL and Alachua County. 
CSNCFL shall be the entity designated to receive funds under Master Agreement 
with Florida Commerce. The Fiscal Agent shall be responsible for the 
disbursement of funds as directed by the Council/LWDB 26 action at a properly 
noticed meeting or in accordance with policy adopted by the Council/LWDB 26 
at a properly noticed meeting. 
 

I. "Florida WIA" shall mean and refer to the Florida Workforce Innovation Act of 2000, 
Chapter 445, Florida Statutes. 

 
J. “FloridaCommerce” shall mean the State of Florida Department that 

administer state and federal programs and initiatives to help visitors, 
citizens, businesses, and communities. 

 
K. "Local Grant Recipient" shall mean and refer to the counties of Alachua, Bradford, 

Columbia, Dixie, Gilchrist and Union counties. 

L. "Local Grant Sub-Recipient" shall mean and refer to CSNCFL. 

M. "Local Workforce Development Area" (Local Area) shall mean and refer to a 
jurisdiction for the administration of workforce development activities. A 
jurisdiction must be designated as a Local Area by the Governor in order for the 
jurisdiction to receive WIOA Title 1, subtitle B formula grants. In north central 
Florida it is Alachua, Bradford Columbia, Dixie, Gilchrist and Union Counties. 

N. "Local Workforce Development Board 26" (LWDB 26) shall mean the local 
workforce board whose members are those individuals appointed by the Council, 
and who in partnership with the Council, set policy for CSNCFL. 

O. "LWDB Staff" or "Staff to the LWDB" shall mean and refer to CSNCFL. 

P. "North Central Florida Workforce Development Area" (NCFWDA) shall mean the 
geographic areas comprising Alachua, Bradford, Columbia, Dixie, Gilchrist and 
Union counties. 

Q. "WIOA" shall mean and refer to the Federal Workforce Innovation and Opportunity 
Act of 2014, Public Law 113-128. 

R. "4-year Local Area Workforce Plan" (Local Plan) shall mean and refer to the 4-
year action plan which sets forth the strategies for the investment of resources to 
meet the objectives of the various workforce grants and programs including but not 



limited to the development, alignment, and integration of service delivery strategies 
in support of the State's vison and strategic and operational goals. 

 
ARTICLE II  

NAME, SERVICE AREA, MAIN OFFICE 
LOCATION 

Section 2.1 - Name 
 
The legal name of the organization shall be the North Central Florida Workforce Development 
Board, Inc., hereinafter referred to as "NCFWDB" or "LWDB 26”. 
 
Section 2.2 - Service Area 
 
The NCFWDB shall serve the employers and residents of Alachua, Bradford Columbia, Dixie, 
Gilchrist and Union counties, Florida. 

Section 2.3 - Office Location 

The official office location and mailing address shall be 1112 North Main Street, Gainesville, FL 
32601. 

ARTICLE III PURPOSE 
AND USE OF FUNDS 

Section 3.1 - Purpose 

The purposes for which the NCFWDB is formed, and its business goals and objectives, are as 
follows: 

A. To serve as the Local Workforce Development Board for Region 26, as certified by CSF. 
 

B. Together with the Council to oversee the creation of a comprehensive and high-quality 
workforce delivery system in the NCFWDA and to maximize and continue to improve 
the quality of services, customer satisfaction, and effectiveness of the services 
provided. 
 

C. To deliver customer-focused, value-added workforce solutions designed to meet the 
specific needs of employers and job seekers. 
 

D. Together with the Council to provide policy and oversight over CSNCFL and the 
CSNCFL One-Stop system. 
 



E. To enhance the provision of workforce development services; increase the involvement 
of the business community, including small and minority businesses, in workforce 
development activities; to increase private sector employment opportunities; and to 
ensure the economic health of the community. 

Section 3.2 - Use of Funds 

A. The NCFWDB in conjunction with the Council shall approve the use of funds in ways that 
will most effectively satisfy the labor market demand needs of the residents and business 
community to enhance the economic well-being of the community and to invest their 
resources to result in attainment of the performance measures negotiated with 
FloridaCommerce. 

B. The NCFWDB in conjunction with the Council shall approve the use of funds in accordance 
with Section 4.3 paragraph I and in a manner that takes into account sustained fiscal 
integrity and accountability pursuant to 2 CFR 200 et. seq., WIOA and the corresponding 
Federal Regulations and State policies as well as the laws and regulations applicable to such 
other grant funds or donations received. 

C. Investments, loans or evidence of indebtedness or promises to pay shall not be contracted for 
on behalf of the NCFWDB unless authorized and approved by both the LWDB 26's Board of 
Directors and Council. 

D. The NCFWDB in conjunction with the Council shall exercise oversight over the funds 
awarded to the NCFWDA. 

 
 

ARTICLE IV 
BOARD OF DIRECTORS 

Section 4.1 - Governing Body 

The LWDB 26 shall be governed by a Board of Directors, to be appointed by the Council as 
provided herein. 

Section 4.3 - Appointment of Board Members 

A. The Council shall appoint members of the Board of Directors ("Board") consistent with 
criteria established under WIOA, the Governor, the Interlocal Agreement and the 
nomination process approved by the Council and attached hereto as Exhibit 1. 

B. The initial appointments of LWDB 26 members shall be fixed and staggered terms of four, six 
and eight years. Thereafter, new and reappointed members shall be appointed for terms of 
two (2) years. No member will serve more than eight (8) consecutive years. 



C. The authority to appoint, reappoint or revoke the appointment of members to LWDB 26 lies 
solely with the respective County's CLEO that appointed the LWDB 26 member. Members of 
the Board shall serve at the pleasure of the Council elected official who appointed them. 
The member may be removed either for or without cause at any time. 

D. Members of the Board may identify and encourage potential applicants to apply for 
appointment to the Board in accordance with the application process set forth by 
the Council; 

E. The CSNCFL CEO shall provide or arrange for annual training to Board members to 
ensure they are aware of their roles, responsibilities and functions to include an 
orientation and training for new Board members and periodic updates as 
needed; 

F. The number of Board members and the categories of membership shall conform to 
Federal and State legislation, regulations and policies. 

Section 4.4 - Authority and Responsibilities 

All corporate powers shall be exercised by or under the authority of the Board in conjunction with 
the approval of the Council, and the business and affairs of the Corporation will be managed 
under the direction of the CEO. The Board and Council shall direct strategic and operational 
oversight of the Corporation to help develop a comprehensive and high-quality workforce 
delivery system in the NCFWDA. 

The Board's general responsibilities shall include, but not be limited to: 

A. Establishing, adopting and overseeing policies for governance, administration 
and operation of the Corporation to carry out the functions of the LWDB 26 as 
outlined in WIOA in coordination with the Council as provided herein, and in the 
law governing the funds awarded to the NCFWDA; 
 

B. Developing, ratifying and submitting or amending the Local Plan pursuant to 
Public Law No. 113-128 WIOA and the provisions of Florida Statute 445.007 
subject to the approval of the Council; Convening local workforce development 
system stakeholders to assist in the development of the Local Plan and in 
identifying non-Federal expertise and resources to leverage support for 
workforce development activities; 
 

C. Coordinating agreements with the Council that are necessary to designate 
the administrative entity and fiscal agent for the NCFWDA; 
 

D. Providing oversight of the Corporation's programs, costs and performance 



outcomes together with the Council; 
 

E. Identifying and selecting providers of youth services; 
 

F. Identifying, selecting and approving eligible training providers and other 
providers of training services; 
 

G. Together with the Council identifying, selecting and approving career services 
provider(s); 
 

H. Together with the Council selecting the One-Stop Operator(s); 
 

I. Developing an annual planning budget for the activities of the CSNCFL with 
approval of the CEO and consistent with the Local Plan and the duties of the 
LWDB 26. The annual planning budget shall be presented to the Council in May 
or June of each year prior to the start of the program year based upon the planning 
numbers provided by FloridaCommerce. The annual planning budget shall include 
all non-federal revenues and discretionary grants. There shall be a "true-up" report 
showing the actual awards and budget vs actual in December or January every 
year 
 

J. Together with the Council negotiating and reaching agreement on local 
performance indicators with the Governor. 
 

K. Coordinating the Local Area's workforce investment activities with economic 
development strategies and developing other employer linkages with such activities. 
 

L. Developing the Local Regional Targeted Occupations List. 
 

M. Ensuring grievance procedures and equal opportunity representation is available 
and made known to staff, participants, and other interested parties in the local 
workforce development system. 

Section 4.5 - Employment of a Director and Staff 

A. The administrative entity, CSNCFL, shall staff the Board through an Administrative 
Agreement with Alachua County. The Chief Executive Officer (CEO) shall report to 
the Board and the Council and shall be responsible to hire sufficient personnel to carry 
out effective and efficient operations of workforce development programs as defined in 
the Local Plan and to provide necessary technical assistance to any sub-grantee's 
providing workforce services. 

B. The Board may recommend to the Council that the CEO be suspended, with or 



without pay, or may recommend that the Council remove the CEO who serves at 
the pleasure of the Council. 

Section 4.6 - Authority of Individual Board Members 

A. Board members have authority over the affairs of LWDB 26 only when acting as a 
Board of Directors legally in session. The Board shall not be bound in any way by any 
action or statement on the part of any individual Board member except when such 
statement or action is taken when carrying out specific instructions by the Board. 

B. Members of the LWDB 26 and its Committees may be contacted for comments 
on NCFWDA, Board or Council matters and/or issues of public interest. Board and 
Committee members shall direct any such requests to the CSNCFL CEO who is 
designated as the official spokesperson for the NCFWDA. He/she shall update the 
Council and LWDB 26 Chairs regarding public comments as appropriate and shall 
take direction from the Council Chair who may also choose to comment or to have the 
LWDB 26 Chair comment. 

Section 4.7 - Categories of Board Membership 

Consistent with criteria defined by the U.S. Department of Labor, WIOA, the State of 
Florida, and Florida WIA, Board member composition shall be in accordance with the 
following categories: 
 

A. Business: These shall be individuals; who are business owners, including 
small business, chief executives or operating officers, employers or other 
individuals with optimum policymaking or hiring authority, provide 
employment opportunities that include high-quality, work relevant training 
and development in in-demand industry sectors or occupations, and are 
nominated by business organizations or business trade associations. 
Business sector representatives shall constitute a minimum of fifty-one 
percent (51%) of the total Board.  
 

B. Workforce: These shall be representatives; of local labor organizations 
nominated by local labor federations, member of a local labor organization 
or a training director from a joint labor-management apprenticeship 
program, or if no joint program exists an individual from an apprenticeship 
program, may include community based organizations that have 
demonstrated experience and expertise in addressing employment needs 
of individuals with barriers, including organizations that serve veterans or 
individuals with disabilities, and out of school youth. Workforce sector 
representatives shall constitute a minimum of twenty percent (20%) of the 
total Board.  
 

C. Education and Training: Representatives shall include; providers 



administering adult education and literacy activities under WIOA Title II, 
institutions of higher education providing workforce investment activities, 
and a private institution of higher education providing workforce investment 
activities in accordance with FS §445.07. 
 

D. Government, Economic/Community Development: Representatives of 
governmental, and economic and community development entities serving 
the Local Area, State Employment Office/Wagner-Peyser Act 29 U.S.C. 720 
et seq, WIOA Title I of Rehabilitation Act of 1973, may include agencies 
representing transportation, housing, public assistance, philanthropic 
organizations or representatives of entities or individuals as the Council 
determines to be appropriate. 
 

E. All Board members shall be individuals with optimum policymaking authority 
within their organizations, agencies or entities. A representative with 
"optimum policymaking authority'' is an individual who can reasonably be 
expected to speak affirmatively on behalf of the entity he or she represents 
and to commit that entity to a chosen course of action. 
 

F. An individual may be appointed as a representative of more than one 
membership category if the individual meets all criteria for such 
representation. If an individual represents more than one membership area, 
he or she must be appropriately nominated by the organization or entity he 
or she will represent in each category and must have optimum policymaking 
authority within each membership area represented.  
 

G. To the extent possible nominees shall represent the urban and suburban 
nature as well as the demographic, ethnic, and gender characteristics 
reflective of the NCFWDA 

 
Section 4.8 - Qualifications 

Members of the Board shall be U.S. citizens or permanent residents, and registered 
voters of Alachua, Bradford Columbia, Dixie, Gilchrist or Union counties, or if they are 
business owners the business or an office of the business shall be located in Alachua, 
Bradford, Columbia, Dixie, Gilchrist or Union counties, or business representatives must 
be employed by a business that is located in one of those two counties. The residency 
and voter registration requirements may be waived, for members of required categories 
only, at the recommendation of the Council. 

Section 4.9 - Financial Disclosure 

Each Board member is considered a "public servant" and as such is required to file a 
statement of financial interests within thirty (30) days of appointment to the Board, 
and annually thereafter, as well as upon completion of their term on the Board. 



Section 4.10 - Compensation 

No compensation will be paid to Board members for services performed as members of 
the Board. Board members may be reimbursed for expenses incurred when traveling on 
official business of the Board or Council. Reimbursement of expenses must conform to 
the State's established travel policy. 

Section 4.11 - Notification of Vacancies 

The Board Chair or the CEO will notify the Council when Board vacancies occur 
through written correspondence to the Chair of the Council. 
 

ARTICLE V  
BOARD MEMBERSHIP 

Section 5.1 - Terms of Membership 

A. In accordance with WIOA and Florida WIA, whenever a mandatory seat on the Board 
must be filled by an individual occupying a specific position in an organization, 
agency or institution, their term of office shall not expire except and unless the 
federal or state statute is amended to exclude the position; and 
 

B. If a Board member resigns prior to his or her term end date, or ceases to represent 
the category to which they were appointed, in which case they shall be considered 
as having defacto resigned, the Council shall appoint an individual to fill the seat 
in accordance with required nomination procedures. Upon appointment, the new 
member shall serve the remainder of the unexpired term of the member whose 
vacancy he or she is filling. 

Section 5.2 - Attendance 

Three (3) consecutive absences from regularly scheduled Board meetings, without an excuse 
approved by the Board Chair, shall constitute a de facto resignation of the Board member. 
Three (3) consecutive absences from regularly scheduled Committee meetings, without an 
excuse approved by the Committee Chair, shall constitute a de facto resignation from the 
Committee. De facto resignation from a Committee will not impact the individual’s membership 
on the Board or membership on other Committees. 

Section 5.3 - Resignation of Membership 

A Board member may resign his or her membership on the Board at any time by submitting a 
resignation in writing to the CSNCFL CEO. A resignation shall become effective upon the date 
specified in such notice, or, if no date is specified, upon receipt of the resignation. 



Section 5.4 - Revocation of Membership 

The Chair may recommend revocation of Board membership to the CEO for the following 
reasons: 

A. A member's disability, illness or inability to perform their duties on the Board after 
conferring with the board member or his/her representative and entering into the ADA 
approved interactive accommodation discussion to determine whether an 
accommodation would make it possible for the member to perform their duties; 

B. Alleged unethical or illegal practices or actions, in which instance if the matter is 
resolved in favor of the member, they would be eligible for reappointment to the Board; 
or 

C. Failure to carry out duties, responsibilities or functions of a Board member as defined 
herein. 

 
ARTICLE VI  

BOARD OFFICERS 
 

Section 6.1 - Board Officer Positions 
 

A. The Board Officers shall consist of a Chair and a Vice-Chair. 
 

B. The Chair and Vice Chair shall be selected from the private sector members. 
 

Section 6.2 - Nomination and Election of Board Officers 

The Officers shall be elected as follows: 
 

A. A slate of nominees for Officers shall be presented to the Board by an Ad Hoc Nominating 
Committee appointed by the Chair at the April or May. 
 

B. The Officers shall take office at the meeting immediately subsequent to their election. 
 

Section 6.3 - Duties of Board Officers 
 

A. Duties of the Chair shall include: 
 
1. Presiding at all meetings of the Board. 
 
2. Serving as Chair of the Executive Committee. 

 
3. Making all committee Chair appointments subject to these By-laws. 

 
4. Calling special meetings of the Board. 



 
5. Establishing Ad-Hoc Committees as deemed necessary to conduct the 

business of the Board and make appointments thereto such as but not limited to 
proposal review committees, governance committee, or nominations committee. 

 
6. Serving as a signatory for LWDB 26 on documents requiring the signature of 

the Chair. 
 

7. Performing all duties incident to the office of Chair. 
 

B. Duties of the Vice-Chair shall include: 
 
1. Presiding over meetings of the Board in the absence of the Chair; 
 
2. Serving as a member of the Executive Committee. 

 
3. Serving as a signatory on required documents in the absence of the Chair. 

 
4. Performing all duties incident to the office of Chair in the absence of the Chair. 

 
Section 6.4 - Terms of Board Officers 

A. The term of office for the Board Chair and Vice-Chair shall be for one (1) year, from July 
1 or the month following the date of the election through June 30. 

B. Board Officers shall serve no more than two (2) consecutive terms of one (1) year each in 
the same office, if re-elected, provided that the time in office does not exceed the limits 
of their term of membership on the Board. After two (2) consecutive terms, the Officer 
shall then step down from their position for a minimum of one (1) year, although they may 
continue to serve as Board members, or in other offices. 

Section 6.5 - Vacancy in One of the Officer Positions 
 
If a vacancy in any office other than the Chair occurs due to the illness, resignation, etc. of the 
Officer elected, a replacement shall be elected to serve the unexpired term of office at the next 
regularly scheduled LWDB 26 meeting where a quorum is established. If the office of Chair 
becomes vacant, the Vice-Chair will assume the office of Chair for the remainder of the 
unexpired term. The office of Vice-Chair will then be filled in the manner in which the Vice 
Chair was elected. 
 

ARTICLE VII  
BOARD COMMITTEES 

 
Section 7.1 - Standing Committees 

A. Standing Committees shall be the Executive Committee, the One-Stop 



Adult/Dislocated Worker Performance Committee, The Youth Committee, and the 
Finance Committee. 
 

B. The Council may create, expand or combine Standing Committees as determined 
necessary for the efficient operation of the LWDA 26. The LWDA 26 may initiate 
creating, expanding or combining Standing Committees by providing 
recommendations for Council consideration and approval. 

Section 7.2 - Ad Hoc Committees 

The Chair may appoint Ad Hoc Committees as determined necessary. 
 
Section 7.3 - General Guidelines of Committee Membership 
 

A. All Board members shall be required to serve on at least one (1) Standing Committee; 
 

B. All committees shall be chaired by a Board member appointed by the Board Chair. The 
Chairs of the One-Stop and Youth Committees may appoint Board and non-Board 
members deemed appropriate to serve on these committees. Board members shall 
comprise a majority of each committee; and 

 
Section 7.4 - Terms of Executive Committee Members and Committee Chairs 
 
The term of office for Committee Chairs shall be one (1) year. After two (2) consecutive terms, 
Committee Chair shall step down from their position for a minimum of one (1) year, although 
they may continue to serve as Board and Committee members. 
 
Section 7.5 - Executive Committee Membership, Duties and Responsibilities 
 

A. The Executive Committee shall be chaired by the Board Chair and shall consist of the 
Board Chair, Vice-Chair, Chairs of the Standing Committees, and the Immediate Past 
Chair. 
 

B. The Executive Committee shall also be responsible for: 
 
1. Reviewing and recommending for Council approval the CEO's performance 

evaluation and compensation. 
 

2. Reviewing and overseeing the CEO's succession plan to ensure continuity of 
leadership and uninterrupted delivery of services during the time needed to select a 
new CEO, including recommending for Council approval the selection of an Interim 
CEO. 

 
3. Reviewing matters that come before the entire Board and recommending them for 

approval to the full Board. 
 



4. Serving as the compensation committee when necessary to approve personnel 
policies which shall be aligned with that of Alachua County to the extent possible, 
and employee salary and benefits plans from time to time. 

 
5. Reviewing and recommending for Board approval policies ensuring employees meet 

the necessary WIOA training requirements. 
 
Section 7.6 – One-Stop and Performance Committee 
 
The One-Stop and Performance Committee's general responsibilities shall include, but not 
be limited to: 

 
A. Reviewing and recommending for Board approval the services and programs 

being delivered to employers and job seekers. 
 

B. Reviewing and recommending for Board approval eligible training provider 
applications, termination, and other actions pertaining to training vendors. 

 
C. Reviewing and recommending for Board approval, and maintaining, the 

Regional Targeted Occupations List. 
 
D. Reviewing and recommending for Board approval partnerships with 

economic development organizations and other business associations in 
accordance with the NCFWDA strategic plan. 

 
E. Providing recommendations with respect to matters relating to the one-stop 

delivery system. 
 
F. Providing recommendations with respect to making the one stop system 

accessible so as to provide better service individuals with disabilities. 
 
G. Providing recommendations regarding the coordination of one-stop partner 

services. 
 
H. Providing oversight and recommendations for performance improvement 

including a review of CSNCFL attainment of state negotiated performance 
measures. 

 
I. Making recommendations related to the identification of targeted business 

sectors. 

Section 7.7 - Youth Committee Membership, Duties and Responsibilities 

The Youth Committee's membership and responsibilities shall include, but not be limited to: 

A. Members in addition to Board members who shall be in the majority and Chair 



the committee include members of community-based organizations who 
provide services to eligible youth, and other individuals with appropriate expertise 
and experience. 
 

B. Reviewing and recommending for Board approval youth service providers. 
 
C. Reviewing the plans and services of other agencies and one-stop partners 

relating to improving coordination of services to youth. 
 
D. Reviewing the performance reports relating to youth services and considering 

recommendations based upon the reported performance. 
 
E. Working with other community partners to solicit grant opportunities as a means 

of increasing overall youth workforce development services 
 

Section 7.8 - Finance and Audit Committee Membership, Duties and Responsibilities 
 
The Finance Committee shall be chaired by the Vice Chair. The Finance 
Committee's general responsibilities shall include, but not be limited to: 
 

A. Providing oversight of the fiscal affairs of the Corporation to ensure fiscal integrity 
and accountability of all funds. 
 

B. Reviewing and recommending for Board approval the CSNCFL annual planning 
budget. The annual planning budget shall be based upon the planning numbers 
provided by FloridaCommerce and shall include all non-federal revenues and 
discretionary grants. 
 

C. Reviewing and recommending for Board approval all modifications to the budget. 
 

D. Reviewing and recommending for Board approval the annual IRS Form 990 
submission. 

 
E. Reviewing and recommending for Board approval the selection of an audit firm, if 

it is not Alachua County's audit firm, which shall be responsible for performing the 
annual financial audit. 
 

F. Review of the annual Audit Report which shall first be presented to the Finance 
and Audit Committee and then to the full Board for approval. 
 

G. Reviewing all internal and external monitoring reports including corrective action as 
required by findings or observations, if any. 

H. Reviewing and recommending for Board approval the acceptance of donations. 

Section 7.9 - The Ad Hoc Nominating Committee Membership, Duties and Responsibilities 



 
The Board Chair shall appoint the Chair and members of the Nominating Committee 
from among the membership of the Board. This committee shall consist of no less than 
three (3) and no more than five (5) members. The Nominating Committee's general 
responsibilities shall include, but not be limited to: 
 

A. Meeting prior to the Board's Annual Meeting to identify and select a slate of 
Officers to be presented to the Board at the Annual Meeting. 
 

B. Reviewing Board members' attendance, participation, and length of 
service in developing a slate of Officers. 

 
C. Presenting a slate of Officers to the Board at the Annual Board meeting. Prior 

to voting on the slate of Officers nominations shall be accepted from the floor. 
 

ARTICLE VIII 
MEETINGS 

 
Section 8.1 - Meeting Frequency, Location, Notices, Minutes, Participation and 
Parliamentary Procedures 

A. The Board and Committees of the Board shall meet on a regularly scheduled 
basis as deemed necessary and appropriate to carry out the responsibilities of 
the Board or Committee. A calendar of the meetings shall be presented to the 
Board each year at its annual meeting. The Executive Committee shall meet in 
the week preceding that of the Board Meeting. 
 

B. Meetings of the Board and Committees of the Board shall be held at 
locations determined by the CSNCFL CEO. 

 
C. The CSNCFL CEO or their designee shall publish notices of all Board and 

Committee meetings in accordance with Florida law and shall posting on the 
CSNCFL website and shall send notice of meetings and the Agenda via email 
or any other electronic means, at least five (5) calendar days in advance of the 
Board meetings and three (3) days in advance of a Committee meeting. These 
notices shall contain the meeting date, time, location, and identify the agenda 
items. 

 
D. Special meetings of the Board or Executive Committee may be called at any time 

by the Board Chair. Notice of special meetings shall be posted three (3) 
calendar days in advance. These notices shall contain the meeting date, time, 
location, and identify the purpose of the meeting. 

 
E. The public shall be informed of all meetings of the Board and Committees of the 

Board through notices which shall state the meeting date, time, location and 



purpose. 
 
F. Written minutes shall be kept of all Board and Committee meetings. Written 

minutes shall be reviewed and approved at the next Board or Committee 
meeting as appropriate. The official minutes of meetings of the Board and 
Committees of the Board are public record and shall be open to inspection by 
the public. Minutes shall be kept on file by LWDB Staff at the CSNCFL 
administrative office as the record of the official actions of the Board or Committee 
and shall be posted on the CSNCFL website. 

 
G. All Board and Committee meetings shall be conducted in accordance with the 

"sunshine provision" of WIOA and Florida's Government-in-the-Sunshine 
Act. Conducting business in an open manner includes but is not limited to 
meetings open to the public, posting of the LWDB 26 By-Laws, publicly noticing 
all Board and Committee meetings, and posting of all Board and Committee 
meeting minutes. 

 
H. The Board may allow members to participate in Board and Committee meetings 

by the use of technology, such as telephone and web-based meetings, to 
promote member participation, provided that same access be made available to 
the public and it allows all persons participating in the meeting to hear each 
other. 

Section 8.2 - Participation in Meetings 
 
Participation in Board and Executive Committee meetings shall be limited to members of 
the Board, Committees of the Board and staff. A time shall be set on the agenda for the 
receipt of public comment to allow input or comment from any member of the public. 
 
Section 8.3 - Parliamentary Procedures 
 
When parliamentary procedures are not covered by these By-laws, Robert's Rules of Order, 
as revised, shall prevail. 
 

ARTICLE IX 
QUORUM. VOTING. CONFLICT OF INTEREST 

AND RELATED PARTY CONTRACTS 
 

Section 9.1 - Quorum 
 
A quorum is required to conduct official business of the Board and Committees of the Board. 
 

A. A quorum of the Board shall consist of fifty percent (50%) of the actual appointed 
Board membership. 
 



B. No quorum shall be required for meetings of Committees however at least three 
(3) members must be present including the chair in order to conduct business. 
 

C. Board and Committee members participating by the use of technology, such as 
telephone and web-based meetings, will be included as part of the quorum as a 
quorum does not have to be physically present to conduct business. 

 
Section 9.2 – Voting 
 

A. Any action that may be taken by the Board or a Committee shall be considered 
the act of the Board or Committee only if the action is taken by an affirmative 
vote of the majority of the members in attendance at a meeting where a 
quorum has been established if required. 
 

B. Each member of the Board or Committee shall have one (1) vote when present 
at a Board or Committee meeting, whether attending in person or by telephone 
or other type of communication technology. 

 
C. After consideration of the flexibility allowed by WIOA it has been determined 

that members may not vote by proxy as members may attend meetings 
virtually, via Zoom, meeting software program and by phone further members 
who do not attend meetings are subject to removal as provided herein. Neither 
Board nor Committee members may delegate his or her voting power to a 
representative, to enable a vote in absence, regardless of whether the 
representative is another Board or Committee member. 

 
D. Voting privileges of non-Board members selected to serve on a Committee are 

limited to that Committee. 
 
E. A member of the Board or Committee, who is present, either in person or by 

telephone or other type of communication technology, at a meeting of the 
Board or Committee at which action on any matter is taken shall vote on all 
said actions or matters. Every vote shall be declared and entered in the minutes 
of the meeting except as provided below in the case of conflict of interest. 

 
F. A Board member acting as presiding Officer at a meeting of the Board or a 

Committee shall be entitled to vote on the same basis as if not acting as the 
presiding Officer. 

 
Section 9.3 - Conflict of Interest 

When an issue presents a possible or perceived conflict of interest to a Board or 
Committee member, said member shall disclose the conflict of interest, abstain from 
voting, and refrain from participating in any discussion with respect to that issue. A conflict 
of interest is any matter which has a direct bearing on services to be provided by that 
member or any entity which such member represents, or any matter which would 



financially benefit such member or any entity such member represents. 

Section 9.4 - Related Party Contracts 

Related party contracts shall require a two-third (2/3rt) affirmative vote of the quorum in 
attendance at the Board meeting and shall be reported to FloridaCommerce in accordance 
with their policy. A related party contract is any contract made between CSNCFL and 
Board members or an entity which that Board member represents. Related party contracts, 
for other than training, are prohibited. 
 

ARTICLE X  
AMENDMENTS 

 
Section 10.1 - Amendments 
 
These By-laws may be amended or replaced only with Council approval. The Board 
may initiate or support this process by providing recommendations for amendment or 
replacement for Council consideration and approval. 
 
Section 10.2 - Recommendations for Amendments 

The Board may recommend to the Council these By-laws be amended or replaced by 
an affirmative vote of two-third (2/3rt) of the membership of the Board, after notice, which 
shall specify or summarize the changes proposed to be made. Such notice shall be made 
no less than five (5) calendar days prior to the meeting at which such amendment or 
replacement is considered. 

ARTICLE XI  
GENERAL PROVISIONS 

Section 11.1- General Provisions 

Nothing in these By-laws shall be construed to take precedence over federal, state or 
local laws or regulations, or to constrain the rights or obligations or the units of 
government of the local elected officials party to the Interlocal Agreement. 

ARTICLE XII 
INDEMNIFICATION 

Section 12.1 - Indemnification of Board Members 

The LWDB 26 shall indemnify any Board Officer, Board member, or staff person, or 
former Board Officer, Board member, or staff person, for expenses actually and 
reasonably incurred by him or her in connection with the defense of any action, suit or 



proceeding, civil or criminal, in which he or she is made a party by reason of being or 
having been a Board Officer, Board member, or staff person, except in relation to matters 
in which he or she was adjudicated, in the action, suit or proceeding, to be liable for 
negligence or misconduct in the performance of his or her duties. 

Section 12.2 - Rights to Indemnification 
 
The right to indemnification under this Article is only available to the extent that the power 
to indemnify is lawful and to the extent that the person to be indemnified is lawful and 
to the extent that the person to be indemnified is not insured or otherwise indemnified. 
 
Section 12.3 - Indemnification Insurance 
 
CSNCFL shall purchase and maintain insurance sufficient to meet this Article's 
indemnification requirements 
 

ARTICLE XIII  
FISCAL YEAR 

Section 13.1 - Fiscal Year 

The fiscal year of LWDB 26 shall be October 1st through September 30th. 

ARTICLE XIV  
DISSOLUTION 

Section 14.1- Dissolution 

Upon the dissolution of the North Central Florida Workforce Development Board, 
the Officers shall, after paying or making provision for the payment of all the liabilities 
of the North Central Florida Workforce Development Board, Inc., dispose of the 
remaining assets of the board by returning them to the U.S. Department of Labor, 
the state designee, the governmental units of the workforce development area or, if 
the U.S. Department of Labor and state designee agrees, giving those assets to 
local charitable, educational, religious, or scientific purpose organizations which at 
the time qualify as a Section 501 (c)3 non-profit organization under the Internal 
Revenue Code. 

 

 

 

 



ARTICLE XV 
ENACTMENT PROVISION 

Section 15.1 - Enactment Provision 

Pursuant to 20 C.F.R. 679.310(9), these By-laws shall become effective upon 
approval by the Council. 

These amended By-Laws were adopted as of this  13th__ day of  _March, 2025__. 

OFFICIAL SIGNATURE 

Chief Executive Officer 
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CSNCFL By Laws 
Exhibit 1 

Process for Appointment of Board Members 

 
While the Interlocal Agreement between the counties assigns the appointment of 

local board members to the elected officials, it does not specify the nomination 

process. To be in compliance with the requirement specified in the Master 

Agreement between Florida Commerce and CSNCFL, the process is outlined 

below. It incorporates elements similar to those employed in other areas. 

 
1. The NCFWDB Chair or the Council Chair appoints an Ad Hoc Nomination 

Committee of NCFWDB and/or Council members. 

 
2. For Private Sector Vacancies, the CSNCFL Chief Executive Officer (CEO) 

prepares a spreadsheet based on the targeted occupations in-demand list (TOL), 

showing occupations, sectors or emerging industries that are unrepresented on 

the NCFWDB. 

 
a. The spreadsheet is circulated to the Council, the NCFWDB, the Chambers of 

Commerce and Business Associations for recommendations of individuals 

representing those TOL areas. 

 
b. Names are submitted by those organizations to the CSNCFL CEO who inserts 

them into the spreadsheet. 

 
c. The CSNCFL CEO identifies and notates any known conflicts that proposed 

nominees may have on the spreadsheet. 

 
d. The spreadsheet with the names, job titles, employer, occupational area, 

demographics and any notes, is submitted to the Ad Hoc Nominations Committee. 

 
3. For non-private sector vacancies, the CSNCFL CEO approaches organizations 

representing the targeted populations to be served under WIOA, avoiding those 

entities which may have a conflict of interest. The names are placed on the 

spreadsheet along with the individuals' job title, employer, category of 

membership, demographics and any known conflicts. 

 
4. The spreadsheet with the names organized by TOL for the private sector 

nominees and by nominating organization for the non-private sector nominees is 

submitted to the Ad Hoc Nominations Committee. 
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5. A publicly noticed meeting of the Ad Hoc Nominations Committee is held. The 

Committee reviews the names submitted and identifies two names, if possible, for 

every vacancy. In making the recommendation the Committee shall take into 

consideration members who will represent the composition of the population 

within the local workforce development area. 

 
6. The Ad Hoc Nominations Committee shall avoid recommending the appointment 

of members who will have recurring conflicts of interest. 

 
7. The CSNCFL CEO calls the individuals to assure they are willing to serve on the 

board. 

8. The CSNCFL CEO submits the private sector names to a business organization 

so they may be nominated per WIOA and obtains written nominations from the 

organizations representing the non-private sector members. 

 
9. The prospective names are then submitted to the Council for appointment. 

Following the appointments assigned per the Interlocal Agreement, the additional 

members in excess of 19 members shall be appointed by the Council by a simple 

majority vote at a publicly noticed meeting. 

 
10. Once appointed to the NCFWDB, members can be reappointed without needing 

to be re-nominated, but their names will need to be resubmitted to the Council for 

reappointment. 

 
11. Often, By-Laws provide that members continue to serve, even if their terms expire 

until a successor is appointed or they resign to maintain compliance.  

 

12. When individuals are appointed to an existing vacancy they will assume the term 

of the vacated seat. New appointments shall be appointed to staggered terms. 

 
13. Regardless of the appointment process, all members of the NCFWDB serve at the 

pleasure of the Council, which may remove members at any time, with or without 

cause. 



Date of Review: 2/16/2024

Representation **** Additional Representation Additional Representation

Ex. Member, Chair, 

Secretary etc. Ex. MM/DD/YY- MM/DD/YY Ex. MM/DD/YY

Samuel Boadi Member May 18, 2020 – June 30, 2023  5/18/2020 HCA/Healthcare - Administrator  Business: Member of Small Business 

Vacant  Business: Vacant Business seat 

Staci Bertrand Member September 15, 2022 – June 30, 2024 9/15/2022 Government Relations with Duke Energy  Business: Other Business Sector 

Vacant  Business: Vacant Business seat 

Ethan Fieldman Chair June 30, 2023 - June 30, 2025 6/30/2023 President

 Study Edge

 Business: Member of Small Business 

David Pope Member April 30, 2020 - June 30, 2023  (Serving until 

new appointment)

4/30/2020 CEO/Owner NG Wade Investments

 WACO Properties

 Business: Member of Small Business 

Vacant  Business: Vacant Business seat 

Marty Shaw April 30, 2020 – June 30, 2023 (Serving until 

new appointment)

4/30/2020 Owner

Coldwell Banker Smith & Smith Realty

 Business: Member of Small Business 

Vacant  Business: Vacant Business seat 

Dr. Jeffrey Tate June 30, 2022 – June 30, 2024 6/30/2022 COO

 CTD Holdings

Business: Member of Small Business

Dante Buckley June 30, 2022 – June 30, 2024 6/30/2022 Senior Process Engineer Manufacturing Sciences & Technology Business: Other Business Sector

James Ingle June 30, 2022 – June 30, 2024 6/30/2022 President IBEW Local 1205 Workforce: Labor organization in the local 

area

Shawn Graves June 30, 2022 – June 30, 2024 6/30/2022 Director Gainesville Electrical JATC Workforce: Labor organization in the local 

area

Kevin Shupe September 15, 2022 – June 30, 2024 9/15/2022 Organizer/Sheet Metal Worker -  

International Association of Sheet Metal, Air, Rail, and

Transportation Workers 

Workforce:  Union affiliated registered 

apprenticeship program

Charles Harris March 17, 2022 – June 30, 2024 3/17/2022 CEO Appointee - CFCAA Workforce:  Organization with experience 

and expertise in addressing the employment, 

training, or education needs of eligible youth

Chris Coffey September 18, 2023 – September 30, 2025 9/18/2023 Assistant Principal - Bradford County School District

Other:  Other Entity that administers 

education and training activities, represents 

local educational agencies or community-

based organizations that have expertise in 

addressing the education or training needs 

for individuals with barriers to employment

Keith Kirby

April 15, 2021 – June 30, 2023 (Serving until 

new appointment) 4/15/2021 Coordinator Adult and Career Education - North Florida Technical College

Other:  Training provider administering adult 

education and literacy activities under WIOA 

title II

Dr. Paul Broadie II September 18, 2023 – September 30, 2025 9/18/2023 President - Santa Fe Community College

Other:  Institution of higher education 

providing workforce investment activities

Angie White

June 30, 2020 – June 30, 2023 (Serving until 

new appointment) 6/30/2020 Director -Vocational Rehabilitation

Other:  Program carried out under title I of 

the Rehabilitation Act o 1973, other than 

sec.112 or part C of that title

Landon Harrar November 30, 2022 – June 30, 2024 11/30/2022

Business Development & Investor Relations Coordinator - Greater Gainesville 

Chamber of Commerce

Other:  Economic and community 

development entity

**** Please note that this column is solely used to calculate compliance with the 50% business and 20% workforce membership requirement. For members that serve multiple roles, please select business  or workforce  sector in the first column and the secondary role in the second column.

Member Count Member Percentage

Board Members in Business Sector
11 1/0/1900

Total must 50% or greater

    Member of Small Business
5 Meets Minimum

Minimum of 2 business 

representatives

    Other Business Sectors
2

Remaining business 

representatives

    Vacant Business Sector seats 4 Vacant Seats

 Board Members in Workforce Sector
4 1/0/1900

Total must be 20% or 

greater

    Labor organization in the local area
2 Meets Minimum

If in existence, must include 2 

or more Workforce 

representatives 

    Joint labor-management organization 0

    Union affiliated registered apprenticeship program
1 Meets Minimum

    Non-union affiliated registered apprenticeship 

program
0

    Community-based organization with experience and 

expertise in addressing the    employment, training or 

education needs of individuals with barriers to 

employment

0 May include 1 or more 

Workforce representatives

    Organization that serves veterans
0

May include 1 or more 

Workforce representatives

    Organization which provides or supports competitive 

integrated employment for individuals with disabilities
0 May include 1 or more 

Workforce representatives
    Organization with experience and expertise in 

addressing the employment, training, or education 

needs of eligible youth
1 May include 1 or more 

Workforce representatives

   Vacant Workforce Sector Seats 0 Vacant Seats

Board Members in Other Sectors 5 1/0/1900 Remaining Percentage
    Training provider administering adult education and 

literacy activities under WIOA title II
1 Meets minimum

Must include 1 representative

    Institution of higher education providing workforce 

investment activities
1 Meets minimum

Must include 1 representative

    Economic and community development entity
1 Meets minimum

Must include 1 representative 

    State Employment Service Office under Wagner 

Peyser Act (29 U.S.C. 49) serving the local area
0 Must include 1 representative - 

FloridaCommerce realizes that 

this position may not be filled.
    Program carried out under title I of the 

Rehabilitation Act o 1973, other than sec.112 or part C 

of that title
1 Meets minimum

Must include 1 representative 

    Other Entity that administers education and training 

activities, represents local educational agencies or 

community-based organizations that have expertise in 

addressing the education or training needs for 

individuals with barriers to employment

1

May include representatives

    Governmental and economic and community 

development entities who represent transportation, 

housing, and public assistance programs

0

May include representatives

    Philanthropic organizations serving the local area 0 May include representatives

    Other appropriate individuals as determined by the 

chief elected official
0

May include representatives

    Vacant Other Seats 0 Vacant Seats

Member Count 20

Representation Count 20

Complete the Board of Directors template below. Include current board members at the time this document is completed including vacant seats from each Sector, if applicable. In the Representation column, you must 

choose an option from the drop-down menu. If a board member has more than one affiliation, select the additional representation category from Column F. Once the Board of Directors template has been completed, 

check the table located at the bottom of the page. The table calculates both Business and Workforce percentages, as well as the required board roles. 

Please note: Providing a reference to website will not satisfy this request . The template holds up to 36 board members. If you have more than 36 members on your board reach out to your Programmatic Monitor Unit 

directly.

If in existence, must include 1 

or more Workforce 

representatives  from these 

three categories

Board of Directors List Tool
Program Year (PY) 2023-2024

Name of Board Member Position on Board Term of Appointment Appointment Date Name of Member's Business,  Company, or Employer and Title or Position

Sector & Description 

(See 20 CFR 679.320)

Choose Sector and Description from the 

drop down menu

Sector & Description 

(See 20 CFR 679.320)

Choose Sector and Description from the 

drop down menu

Sector & Description 

(See 20 CFR 679.320)

Choose Sector and Description from the 

drop down menu



 

Administrative Functions Organization Chart 

Regional Security Officer  Anna Mendoza, Director of Operations 

Chief Ethics Officer Erika Howard, Director of Continuous Improvement 

Custodian for purchased property and equipment Jason Buss, Systems Administrator 

Personnel Liaison Betty Holmes, Government Operations Consultant 

Public Records Coordinator J.K. "Jess" Irby, Esq., Alachua County Clerk of Court 

Equal Opportunity Officer Jackie Chung, Equal Opportunity Manager 

 















MEMORANDUM OF UNDERSTANDING 

Between 

CAREERSOURCE NORTH CENTRAL FLORIDA 

and 

NORTH FLORIDA TECHNICAL COLLEGE 

This One-Stop Memorandum of Understanding ("MOU") is entered into by and between 
CareerSource North Central Florida ("CSNCFL ") as the administrative entity for and 
representing the Dual County Workforce Development Council ("DCWDC") and for the North 
Central Florida Workforce Development Board, ("NCFWDB") and North Florida Technical 
College (NFTC), an Educational Organization and a one-stop partner under the Wortd'orce 
Innovation and Opportunity Act of 2014, P.L. 113-128 fWIOA"). CSNCFL and NFTC are 
collectively referred to as the· "Parties" and individually as the "Party." 

RECITALS 

WHEREAS, the Workforce Innovation and Opportunity Actof2014, P.L. 113-128 
as codified in 20 C.F.R. Part 678 ("WIOA") requires that the DCWDC and the CSNCFL, 
enter into an MOU with each one-stop partner identified in the legislation; and 

WHEREAS, CSNCFL serves as the administrative entity for both the DCWDC 
and the NCFWDB, and is authorized to conduct the negotiations and enter into the 
agreement which encompasses NFTC and is authorized to enter this One-Stop MOU on 
behalf of the DCWDC and NCFWDB; and 

WHEREAS, NFTC is a one-stop partner identified in WIOA Sec. 121(b)(1) as the 
grantee entity and provider of Career and Technical Education Programs at the 
Post-Secondary Level; and 

WHEREAS, WIOA requires the DCCWDB and NCFWDB to competitively select 
a one-stop operator, and CSNCFL has informed NFTC that the CSNCFL governing 
boards have selected SCAD Media. LLC, a Florida limited liability company, as the 
contracted one-stop operator, which assists CSNCFL in coordination among the one­
stop partners; and 

WHEREAS, WIOA requires that each one-stop partner shall enter into an MOU 
which describes the integration and coordination of each partners program services; 

NOW, THEREFORE, in consideration of the mutual terms, conditions, promises, 
covenants and obligations hereinafter set forth, CSNCFL and NFTC agree as follows: 

t. PARTIES 

The Parties to this MOU are CSNCFL and NFTC. The Parties acknowledge that the 
recitals above are true and correct. 



2. PURPOSE 

The purpose of this MOU is to state how each of the Parties will: 

A. Provide access, including access for individuals with barriers to employment, to 
the Career and Technical Education Programs at the Postsecondary Level 
through the CSNCFL One-Stop Career Centers which are a part of the American 
Job Center network system. 

B. Follow established processes for the referral of customers to each other when 
appropriate for the customer. 

C. Develop a process for sharing customer data in a manner that preserves customer 
confidentiality In accordance with governing laws and regulations applicable to the 
parties and for sharing technology in a secure manner to provide coordinated services 
as appropriate for the customer. 

D. Accomplish the purposes of this MOU in a non-discriminatory environment. 

E. Support the infrastructure and operating costs of the CareerSource North Central 
Florida One-Stop career Center. 

3. VISION 

A. WIOA anticipates that the one-stop partners will provide access to services in a 
manner that is seamless to its customers by coordinating "front door" access to 
services and integrating program services so that each customer can avail 
themselves ofthe services needed to obtain or retain jobs resulting in self- sufficiency. 

B. To accomplish this CSNCFL and NFTC shall work together with all the WIOA one­
stop partners on program access, shared services, shared information and shared 
costs as required under WIOA by: 

a. Identifying the program services offered by the parties and any applicable eligibility 
criteria. 

b. Identifying prospective shared customers. 

c. Identifying individual, shared and overlapping services to more efficiently serve 
shared customers. 

d. Providing a single point of contact for partner referrals so that customers are 
connected to the workforce system. 

e. Committing to continuous improvement of the workforce system. 

f. Recognizing partner programs' constraints and working to eliminate the impact on 
shared customers. 

4. ONE..STOP DELIVERY SYSTEM ("OSDS") SERVICES 

A. Services provided through the OSDS. Services provided through the OSDS shall 
include: 



a. WIOA Title I Adult, Dislocated Worker, and Youth Program services 

b. Referral to WIOA Title II Adult Education and Family Literacy Act services 

c. WIOA Title Ill Wagner-Peyser Act employment services. 

d. WIOA Title IV Vocational Rehabilitation program services 

e. Carl D. Perkins Career and Technical Education Act funded programs 

f. Older Americans Act, Title V, Senior Community Service Employment Program 

g. Veterans programs 

h. Trade Adjustment Assistance Act program services 

i. Community Services Block Grant services 

j. Unemployment Compensation 

k. Temporary Assistance for Needy Families through Florida's Welfare Transition 
Program 

I. Supplemental Nutrition Assistance Program 

m.Youth/ Build U.S.A. programs located in the workforce area 

n. Second Chance programs located in the workforce area 

B. Access to Services. 

CSNCFL and NFTC will make their program services accessible through the OSDS 
by: 

a. Exchanging information about program eligibility requirements or enrollment 
/entrance requirements as appropriate for each other's workforce funding streams. 

b. Identifying their individual program's career services and determining how reliance 
upon partner career services can be achieved. 

c. Identifying services and activities which can be coordinated to better serve shared 
OSDS customers. 

d. Jointly developing and participating in training of frontline staff to assure an 
understanding of the eligibility, program, activities, and support services of partner 
workforce funding streams. 

e. Coordinating outreach and recruitment through inter-agency coordination. 

f. Utilizing technology to facilitate access to the one-stop delivery system as 
reflected in the Infrastructure Funding Agreement attached as Exhibit A to the 
MOU. 



C. Coordinating Services. 

CSNCFL and NFTC shall coordinate and deliver program services (including 
workforce services) as appropriate through the OSDS by: 

a. Seeking opportunities to share resources and reduce duplication of program 
activities. 

b. Working on methods for streamlining services for customers and improving frontline 
staff efficiency. 

c. Co-locating or making efforts to be represented in a comprehensive or affiliate one­
stop location site. 

d. Enhancing employer engagement to build a demand-driven system, improve 
business services, and match participants with work-based learning opportunities. 

e. Promoting continuous improvement of the service delivery system for all one-stop 
partner customers. 

f. Participating in the OSDS consistent with the terms of this MOU and the 
requirements of the federal laws authorizing the program or activities and any 
related grant agreements. 

g. Addressing the needs of workers, youth, and individuals with barriers to 
employment, including individuals with disabilities, by providing access to services 
appropriate to their needs, including access to technology and materials that are 
available through the OSDS. 

i. The OSDS shall assure that tools available for individuals who are sight or 
hearing impaired and need to access one-stop services are a part of the 
resources available to the public accessing one stop services and shall share 
the access with one-stop partner customers referred to the one-stop for 
services. 

ii. The OSDS shall assure that their premises including hallways, restrooms, and 
egress points can accommodate individuals who have a physical impairment. 

iii. The OSDS shall assure that computer stations, workshop rooms, workshops 
and interview areas can accommodate individuals with disabilities. 

D. Cross Referral. 

CSNCFL and NFTC shall consider adopting policies and procedures which would 
encourage the referral of customers to each other as appropriate by: 

a. Reviewing their individual program policies, procedures and processes and 
aligning their policies, procedures, and processes to the extent allowed by each . 
program's specific laws and regulations, to better serve customers through cross 
referral, sequential, or co- enrollment as may best benefit the customer. 

b. Sharing responsibilities for customer follow-up. 



c. Reporting to each other on the services provided to the customer and the 
outcomes attained. 

E. Information sharing. 

CSNCFL and NFTC shall share information by: 

a. Agreeing to a "Release of Information Form" which can be used by participants of 
the OSDS. 

b. Assuring that a FERPA is executed for individuals enrolled in education. 

c. Observing mandatory confidentiality and privacy laws 

d. Safeguarding participant records as appropriate. 

F. Accessibility. 

CSNCFL and NFTC are committed to making all their facilities, locations, programs 
and services accessible to assure open access to individuals with disabilities and/or 
needing accommodations to be able to fully take advantage of the services available 
through the one-stop and its partners. 

5. TERM 

This MOU shall commence on July 1, 2023 or the date signed and shall remain in full force 
and effect until June 30, 2026, unless the MOU is terminated by either Party in accordance 
with the terms set forth below ·and in Section 8 (TERMINATION). 

6. MODIFICATION 

A. The MOU shall be modified to reflect changes in the terms, conditions or scope of 
work at any time that there is a change to way in which partners will coordinate under 
this MOU. 

B. The MOU shall be reviewed at least once every three (3} years and shall be modified 
as needed. 

C. Within ninety (90) days prior to the termination date of this MOU, the Parties shall 
review the MOU and negotiate any changes to the provisions of this MOU. The review 
shall include: 

a. A collaborative evaluation of the effectiveness of operations pursuant to this MOU 
and the infrastructure cost sharing methodologies to see if they are still accurate. 

b. This MOU may be amended or modified by mutual consent of the parties, by the 
issuance of a written amendment, executed by the parties with the same degree of 
formality employed at the time this MOU was executed. 

7. ASSURANCES 

Methods to ensure the needs of workers, youth and individuals with barriers to 
employment, including individuals with disabilities, are addressed in providing access to 
services, including access to technology and materials that are available through the one-



stop delivery system. (34CFR §463.500(4)(6), WIOA Subtitle B, Chapter 1 
§ 121©(2)(A}(iv)) 

8. TERMINATION 

a. Includes the statement "The duly authorized agent of the recipient 
agrees to satisfy the requirements of 34CFR §361.506 and 34CFR 
§361.720" 

b. Includes assurances that the MOU will be reviewed, and if 
substantial changes have occurred, renewed, not less than once 
every three--year period to ensure appropriate funding and services. 

A. Either Party may terminate this MOU for convenience, by giving thirty (30) days' prior 
written notification pursuant to Section 9 (NOTICES). 

B. In the event of termination during any period of time that the MOU is required by 
WIOA or any related grant agreement requiring this MOU, the Parties shall 
renegotiate a mutually acceptable replacement MOU. 

9. NOTICES 

A. All notices required to be given to CSNCFL under this MOU shall be sufficient when 
hand delivered or mailed to CSNCFL at its office located at 1112 North Main Street, 
Gainesville, FL 32601 addressed to the CSNCFL Executive Director. 

B. All notices required to be given to NFTC under this MOU shall be sufficient when hand 
delivered or mailed to NFTC at its office located at 609 N. Orange Street, Starke, Fl 
32091 addressed to the Project Director. 

C. All notices shall be in writing, which may include email. 

10. NON-DISCRIMINATION 

A. Each Party shall not discriminate, harass, or allow harassment against any one-stop 
applicant or customer on the basis of gender, race, color, ancestry, religion, political 
affiliation, pregnancy, national origin, veteran status. physical disability, mental 
disability, medical condition(s). age, sexual orientation, or marital status. 

B. The Parties shall comply with the Americans with Disabilities Act of 1990 and its 
amendments, as well as with other applicable regulations and guidelines 
promulgated thereunder. 

11. GRIEVANCE AND COMPLAINTS 

NFTC and CSNCFL agree to utilize the grievance and complaint procedures applicable 
to non-discrimination complaints as outlined in WIOA for mutual customers utilizing the 
one-stop career center. 

12. DISPUTE RESOLUnON 

A. The parties agree to try to resolve disputes at the lowest level, starting with the site 
supervisor(s) and staff. If issues cannot be resolved at this level, they shall be 
referred to the management staff of the respective partner and the operator, for 



discussion and resolution. 

B. In the event a consensus is not reached regarding infrastructure costs, this shall be 
reported to each partner's local governing entity, so that the governing entities can 
make an additional effort to reach agreement between the Parties. Should ~his effort 
fail the Parties will report their inability to reach consensus regarding the 
infrastructure costs to the Governor, who may invoke the State Funding Mechanism. 
In such instances, the Parties agree to abide by the Governor's determination. 

13. COMMUNICATIONS 

A. CSNCFL and NFTC shall coordinate communications with the press, television, radio, 
or any other form of media regarding mutual responsibilities and activities under this 
MOU. Participation of each Party in press/media presentations will be determined by 
each Party's public relations policies. 

B. References to the local OSDS shall utilize the CSNCFL logo developed by the State 
of Aorida and the American Job Center logo developed by the United States 
Department of Labor as authorized in the WIOA. 

14. AGENCY OR EMPLOYMENT RELATIONSHIP 

No provision of this MOU shall be construed as creating an agency or employment 
relationship between the Parties. The Parties agree that they are responsible for the 
actions of its representatives and employees with regard to all aspects of this MOU. 

15. COMPUANCE WITH LAWS 

The Parties shall comply with all applicable federal and state laws, regulations, rules, or 
procedures, all of which are incorporated herein by reference and made a part of the terms 
and conditions of this MOU. 

16. SIGNATURE IN COUNTERPARTS 

This MOU may be executed in multiple identical counterparts, all of which shall constitute 
one agreement. 

17. ACCEPTANCE OF SCANNED SIGNATURES 

A. The Parties agree that an electronic version of this Agreement shall have the same 
legal effect and enforceability as a paper version. The Parties further agree that this 
Agreement, regardless of whether in electronic or paper form, may be executed by use 
of electronic signatures. Electronic signatures shall have the same legal effect and 
enforceability as manually written signatures. Delivery of this Agreement or any other 
document contemplated hereby bearing an manually written or electronic signature by 
facsimile transmission (whether directly from one facsimile device to another by means 
of a dial-up connection or whether mediated by the worldwide web), by electronic mail 
in "portable document format" (".pdf') form, or by any other electronic means intended 
to preserve the original graphic and pictorial appearance of a document, will have the 
same effect as physical delivery of the paper document bearing an original or electronic 
signature. 



B. That the Chair and Vice Chair shall each provide the Executive Assistant of CSNCFL 
with an exemplar of their signatures. The Executive Assistant shall scan and convert 
each signature into a .jpg file. The Executive Assistant shall store and protect the 
electronic signatures from use by unauthorized individuals. 

C. Upon receipt of authorization from the Chair or the Vice Chair, respectively, the 
Executive Assistant shall place the electronic signature of the Chair or Vice Chair on 
any document that: (i) has been approved and authorized for execution by the Council; 
or (ii) that is within the authority of the Chair or Vice Chair to execute without Council 
approval. 

D. For the purposes of this procedure, authorization shall be provided only by one of the 
following methods: (i) a statement made by the Chair or Vice Chair, respectively, on the 
record at a duly noticed public meeting; or (ii) by email from the Chair or Vice Chair, 
respectively, to the Executive Assistant indicating the documents authorized for 
electronic signature. 



IN WITNESS WHEREOF, the Parties hereto have made and executed this 

Memorandum of Understanding: NORTH FLORIDA TECHNICAL COLLEGE through its 

Project Director authorized to execute same and CAREERSOURCE NORTH CENTRAL 

FLORIDA, signing by and through the CSNCFL Executive Director duly authorized to 

execute the same. 

AS TO: NORTH FLORIDA TECHNICAL COLLEGE: 

~ 
TITLE: 7;>;-r-e cJ.o-( 
DATE: (/J -;;!-~ ... )_~ 

AS TO: CAREERSOURCE NORTH CENTRAL FLORIDA: 

(Signature) 
/--=~---------L.S. TITLE: EXECUTIVE DIRECTOR 

Approved as to form by 
Rochelle J. Daniels, Attorney 

By 
R::::-o-c-:-he--:-:11:-e-:J--:. D::::-a-n-:-ie-:-ls--

DATE: July 1, 2023 

Rochelle Daniels
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MEMORANDUM  OF UNDERSTANDING 

Between 

CAREERSOURCE NORTH CENTRAL FLORIDA 

and 

SANTA FE COLLEGE 

This One-Stop Memorandum of Understanding ("MOU") is entered into by 
and between CareerSource North Central Florida ("CSNCF"), as the 
administrative entity for and representing the Dual County Consortium Workforce 

Development Board,  ("NCFWDB"), and The District Board of Trustees of Santa 
Fe College, Florida, a body corporate and one-stop partner under the 
Workforce Innovation and Opportunity Act of 2014, P.L. 113-128 ("WIOA'').  
CSNCF and SF are collectively referred to as the "Parties" and individually as the 
"Party." 

 
RECITALS 

 
WHEREAS, the WIOA requires that DCCWDC and CSNCF enter into an 

MOU with each one-stop partner identified in the legislation; and 
 
WHEREAS, CSNCF serves as the administrative entity for both the 

DCCWDC and the NCFWDB, and is authorized to conduct the negotiations and 
enter into this one-stop memorandum of understanding with SF on behalf of the 
DCCWDC and NCFWDB; and  

 
WHEREAS, WIOA requires that each one-stop partner enter into an MOU 

which describes the integration and coordination of each partner's program 
services; 

 
WHEREAS, SF is a one-stop partner identified in WIOA Sec. 121(b)(1) 

and is a grantee entity and provider of Adult Education and Family Literacy Act 
activities; and  

 
NOW, THEREFORE, in consideration of the mutual terms, conditions, 

promises, covenants and obligations hereinafter set forth, CSNCF and SF agree 
as follows: 

 
1. PURPOSE 

 
The purpose of this MOU is to state how each of the Parties will: 

 
A. Provide access, including access for individuals with barriers to employment, 

to Santa Fe College Adult Education program services through the CSNCF 
One-Stop Career Centers which are a part of the American Job Center network 
system. 
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B. Follow established processes for the referral of customers to each other when 
appropriate for the customer. 

 
C. Develop a process for sharing customer data in a manner that preserves 

customer confidentiality in accordance with governing laws and regulations 
applicable to the Parties and for sharing technology in a secure manner to 
provide coordinated services as appropriate for the customer. 

 
D. Accomplish the purposes of this MOU in a non-discriminatory manner. 

 
E. Support the infrastructure and operating costs of the CareerSource North 

Central Florida One-Stop Career Center. 
 
2. VISION 
 

A. WIOA anticipates that the one-stop partners will provide access to services in 
a manner that is seamless to their 
access to services and integrating program services so that each customer 
can avail themselves of the services needed to obtain or retain jobs resulting 
in self-sufficiency.   
 

B. To accomplish this vision, CSNCF and SF shall work together with all the 
WIOA one-stop partners on program access, shared services, shared 
information and shared costs as required under WIOA by: 

 
a. Identifying the program services offered by the Parties and any applicable 

eligibility criteria. 
 

b. Identifying prospective shared customers. 
 

c. Identifying individual, shared and overlapping services to more efficiently 
serve shared customers.   

 
d. Providing a single point of contact for partner referrals so that customers 

are connected to the workforce system.   
 

e. Committing to continuous improvement of the workforce system. 
 

f. wards eliminating 
the impact on shared customers. 

 
 
3. ONE-STOP DELIVERY SYSTEM ("OSDS") SERVICES 
 

A. Services provided through the OSDS. Services provided through the OSDS 
shall include: 

a. WIOA Title I Adult, Dislocated Worker, and Youth Program services 
 

b. Referral to WIOA Title II Adult Education and Family Literacy Act services 
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c. WIOA Title Ill Wagner-Peyser Act employment services 

 
d. WIOA Title IV Vocational Rehabilitation program services 

 
e. Carl D. Perkins Career and Technical Education Act funded programs 

 
f. Older Americans Act, Title V, Senior Community Service Employment 

Program 
 

g. Veterans programs 
 

h. Trade Adjustment  Assistance  Act program services 
 

i. Community Services Block Grant services 
 

j. Unemployment Compensation 
 

k. Temporary Assistance for Needy Families through Florida's Welfare 
Transition Program 

 
l. Supplemental Nutrition Assistance Program 

 
m. Youth/ Build U.S.A. programs located in the workforce area 

 
n. Second Chance programs located in the workforce area 

 
B. Access to Services.  

 
CSNCF and SF will make their program services accessible through the OSDS 
by: 

 
a. Exchanging information about program eligibility requirements or 

workforce funding streams. 
 

b. Identifying their individual 
reliance upon partner career services can be achieved. 

 
c. Identifying services and activities which can be coordinated to better serve 

shared OSDS customers. 
 

d. Jointly developing and participating in training of frontline staff to assure an 
understanding of the eligibility, program activities, and support services of 
partner workforce funding streams. 

 
e. Coordinating outreach and recruitment through inter-agency coordination. 

 
f. Utilizing technology to facilitate access to the one-stop delivery system as 
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reflected in the Infrastructure Funding Agreement attached as Exhibit A to 
the MOU.  

 
C. One-Stop Career Center Hours of Operation 

 
CSNCF shall maintain and operate at least one comprehensive one-stop 
career center within the local development area that shall be open to the public 
from 8:00 am to 5:00 pm, Monday through Friday, excluding holidays and 
emergency closings 
 

D.  Coordinating Services 
 
CSNCF and SF shall coordinate and deliver program services (including 
workforce services) as appropriate through the OSDS by: 

 
a. Seeking opportunities to share resources and reduce duplication of program 

activities. 
 

b. Working on methods for streamlining services for customers and improving 
frontline staff efficiency.  

 
c. Co-locating or making efforts to be represented in a comprehensive or 

affiliate one-stop location site. 
 

d. Enhancing employer engagement to build a demand-driven system, improve 
business services, and match participants with work-based learning 
opportunities. 

 
e. Promoting continuous improvement of the service delivery system for all one-

stop partner customers. 
 

f. Participating in the OSDS consistent with the terms of this MOU and the 
requirements of the federal laws authorizing the program or activities and 
any related grant agreements. 

 
g. Addressing the needs of workers, youth, and individuals with barriers to 

employment, including individuals with disabilities, by providing access to 
services appropriate to their needs, including access to technology and 
materials available through the OSDS.   

 
i. CSNCF and SF shall assure that tools available for individuals who are 

sight or hearing impaired and need to access one-stop services are a part 
of the resources available to the public accessing one-stop services and 
shall share the access with one-stop partner customers referred to the 
one-stop for services. 
 

ii. CSNCF and SF shall assure that their premises, including hallways, 
restrooms, and egress points, can accommodate individuals who have a 
physical impairment. 
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iii. CSNCF shall assure that computer stations, workshop rooms, workshops 

and interview areas can accommodate individuals with disabilities. 
 

h. Working to ensure services are accessible through electronic means in a 
manner that improves efficiency, coordination, and quality.  

 
E. Cross Referral. 

 
CSNCF and SF shall consider adopting policies and procedures which would 
encourage the referral of customers to each other as appropriate by: 

 
a. Reviewing their individual program policies, procedures and processes and 

aligning their policies, procedures, and processes to the extent allowed by 
each program's specific laws and regulations, to better serve customers 
through cross referral, sequential, or co-enrollment as may best benefit the 
customer. 
 

b. Sharing responsibilities for customer follow-up. 
 

c. Reporting to each other on the services provided to the customer and the 
outcomes attained. 

 
F. Information sharing.  

 
CSNCF and SF shall share information by: 

 
a. Ensuring that appropriate release of information forms are signed before 

sharing information about customers.  
 

b. Assuring that, if necessary, an appropriate Family Educational Rights and 
Privacy Act (FERPA) authorization or release is executed for students 
before sharing student education records.  

 
c. Observing mandatory confidentiality and privacy laws. CSNCF agrees to 

comply with applicable provisions of FERPA, 20 USC § 1232g et seq., 34 
CFR Part 99, and Florida Statute § 1002.225. CSNCF shall take all 
measures necessary to ensure the confidentiality of any and all information 

. CSNCF may be deemed to have 

and CSNCF and its employees, agents, contractors, and subcontractors, 
shall comply with the non-disclosure and other requirements of applicable 
laws and regulations. CSNCF shall not use or disclose student information 
received from or on behalf of SF (or its students) except as permitted or 
required by this MOU, as required by law, or as otherwise authorized in 
writing by SF.  CSNCF agrees not to use student information for any 
purpose other than the purpose for which the disclosure was made. 
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d. Safeguarding participant records as appropriate.  
 

e. Sharing aggregate information about common customers, to the extent 
reasonable and permitted by law, as may be requested by either party to 
this MOU. 

 
G. Accessibility.  

 
CSNCF and SF are committed to making all their facilities, locations, programs 
and services accessible to assure open access to individuals with disabilities 
and/or needing accommodations to be able to fully take advantage of their 
services made available under this MOU. 

 
4. FUNDING OF THE INFRASTRUCTURE AND OPERATING COSTS 
 

A. CSNCF and SF have entered into negotiations to determine the most equitable 
manner in which SF may support the cost of the infrastructure and operation of 
the OSDS. 

 
B. The Parties agree that negotiation of the Infrastructure Funding Agreement 

Labor Training and Employment Guidance Letter 17-16 and followed the local 
funding process. One-stop operating costs were identified, a one-stop 
operating budget was developed to allow for a technological presence, costs 
were determined and allocated, estimated partner contributions and 
preparation of the Infrastructure Funding Agreement was completed. 
 

C. After considering the fairest way in which to support the infrastructure and 
operating costs of the OSDS it was agreed that technological connections 
would best serve the Part  
 

D. The Parties agreed to a technological presence rather than co-location, and the 
MOU and Infrastructure Funding Agreement was presented to each of the 

boards at publicly noticed meeting. 
 

E. As such SF agrees to contribute to the infrastructure and operating costs of the 
one-stop system by contributing to the costs to support the technological 
connection in accordance with Exhibit A. 

 
F. The Parties understand and agree that there are no third-party in-kind 

contributions supporting the operation of the one stop at this time; therefore, 
none are included in Exhibit A.  

 
5. TECHNOLOGICAL CONNECTIONS AND PRESENCE 

 
In order to foster  
and give SF a real-time technological presence at the one-stop career center, 
CSNCF will, in collaboration with SF, develop and maintain a reasonably safe and 
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secure website that will provide direct linkage to SF staff who can provide 
information or services to customers by phone or through real-time web-based 
communication.  
 
CSNCF agrees that it will not publish any content related to SF without prior review 
and written approval by SF. SF will, as appropriate, provide art, logos, and content 
for publication by CSNCF.  
 
CSNCF shall ensure that the website and technological resources developed 
pursuant to this MOU are in reasonable compliance with Web Content Accessibility 
Guidelines 2.0, Level AA and Section 508 Standards for Electronic and Information 

related accessibility testing results and written documentation verifying 
accessibility, and CSNCF agrees to promptly respond to and resolve accessibility 
complaints. 
 

6. TERM 
 

This MOU shall commence on July 1st, 2021, and shall remain in full force and 
effect until June 30th, 2024, unless the MOU is terminated by either Party in 
accordance with the terms set forth below and in Section 8 (TERMINATION). 

 
7. MODIFICATION 
 

A. The MOU shall be modified in writing signed by both Parties to reflect changes 
in the terms, conditions or scope of work at any time that there is a substantial 
change to the way in which partners will coordinate under this MOU. 
 

B. The Parties agree to review this MOU and, if substantial changes have 
occurred, renew this MOU, not less than once every 3-year period to ensure 
appropriate funding and delivery of services. 
 

C. Within ninety (90) days prior to the termination date of this MOU, the Parties 
shall review the MOU and negotiate any changes to the provisions of this MOU. 
The review shall include: 

 
i. A collaborative evaluation of the effectiveness of operations pursuant to this 

MOU and the infrastructure cost sharing methodologies to see if they are still 
accurate. 
 

ii. This MOU may be amended or modified by mutual consent of the Parties, 
by the issuance of a written amendment, executed by the Parties. 

 
8. TERMINATION 

A. Either Party may terminate this MOU for convenience, by giving thirty (30) 
days' prior written notification pursuant to Section 9 (NOTICES). 

B. In the event of termination during any period of time that the MOU is required 
by WIOA or any related grant agreement, if appropriate, the Parties shall 
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renegotiate a mutually acceptable replacement MOU. 
 
9. NOTICES 
 

A. All notices required to be given to CSNCF under this MOU shall be sufficient 
when hand delivered or mailed to CSNCF at its office located at 1112 North 
Main Street, Gainesville, FL 32601 addressed to the CSNCF Chief Executive  
Officer or when emailed to pmarty@careersourcencfl.com. 

 
B. All notices required to be given to SF under this MOU shall be sufficient when 

hand delivered or mailed to Santa Fe College, 3000 NW 83rd Street, F-255, 
Gainesville, Florida 32606, and addressed to the Provost or when emailed to 
ed.bonahue@sfcollege.edu with a copy to general.counsel@sfcollege.edu.  

 
C. All notices shall be in writing, which may include email. 

 
10. NON-DISCRIMINATION 
 

A. The Parties agree not to discriminate against any person on grounds of race, 
ethnicity, national origin, color, religion, age, disability, sex, pregnancy status, 
gender identity, sexual orientation, marital status, genetic information, political 
opinions or affiliations, veteran status, or other legally protected classes under 
the laws of the State of Florida or the federal government. 
 

B. The Parties shall comply with the Americans with Disabilities Act of 1990 and 
its amendments, as well as with other applicable regulations and guidelines 
promulgated thereunder. 

 
11. GRIEVANCE AND COMPLAINTS 
 

SF and CSNCF agree to utilize the grievance and complaint procedures 
applicable to complaints as outlined in WIOA for mutual customers utilizing the 
one-stop career center. 

 
12. DISPUTE RESOLUTION 
 

A. The Parties agree to try to resolve disputes at the lowest level, starting with 
the site supervisors and staff. If issues cannot be resolved at this level, they 
shall be referred to the management staff for discussion and 
resolution. 

 
B. In the event a consensus is not reached regarding infrastructure costs, this 

entities can make an additional effort to reach agreement between the Parties. 
Should this effort fail the Parties will report their inability to reach consensus 
regarding the infrastructure costs to the Governor, who may invoke the State 
Funding Mechanism.  

 
C. Each one-stop partner has the right to appeal to the State regarding 
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infrastructure costs, using the process described in 34 CFR §463.750. Should 
the appeal result in a change to the one-
contributions, the MOU must be updated to reflect the final one-stop partner 
infrastructure cost contributions. 

 
13. COMMUNICATIONS 
 

A. CSNCF and SF shall coordinate communications with the press, television, 
radio, or any other form of media regarding mutual responsibilities and 
activities under this MOU. Participation of each Party in press/media 
presentations will be determined by each Party's public relations policies. 

 
B. References to the local OSDS shall utilize the CSNCF logo developed by the 

State of Florida and the American Job Center logo developed by the United 
States Department of Labor as authorized in the WIOA. 

 
C. CSNCF shall not use any SF trademarks, trade names, service marks, service 

l
mark or intellectual property in any manner without prior written consent from 
SF. 

 
14. ASSUMPTION OF RISK AND INSURANCE  
 

Each Party assumes any and all risks with respect to the willful or negligent acts 
or omissions of itself or its own representatives, directors, employees, agents, 
and volunteers relating to or arising under this MOU. Nothing contained herein 
shall be construed or interpreted as (1) denying to either Party any remedy or 
defense available to such Party under the laws of the State of Florida; (2) the 
consent of the State of Florida or its agents, political subdivisions, and agencies 
to be sued; or (3) a waiver of sovereign immunity beyond the waiver provided in 
Section 768.28, Florida Statutes. 

 
Each Party agrees to maintain such insurance as is appropriate to its own 
organization.  
 
Each Party agrees to conduct itself in accordance with the tenets of good faith in 
the execution of its responsibilities. 

 
15. PUBLIC RECORDS 

 
A. The Parties are subject to Chapter 119, Florida Statutes, 

Act, public records shall be provided to any person requesting such records. 
Therefore, each Party shall: 

 
i. Keep and maintain public records required by each Party to perform the 

services described in this MOU.  
 

ii. Upon request from each Party's custodian of public records, provide the 
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requesting Party with a copy of the requested records or allow the records to 
be inspected or copied within a reasonable time at a cost that does not 
exceed the cost provided in Chapter 119, F.S., or as otherwise provided by 
law.  
 

iii. Ensure that public records that are exempt or confidential and exempt from 
public records disclosure requirements are not disclosed except as 
authorized by law for the duration of the MOU term and following the 
termination or expiration of this MOU if a Party does not transfer such 
confidential or exempt records to the other Party. 
 

iv. Upon termination or completion of this MOU, each Party shall, at the request 
of the other Party, transfer, at no cost, all public records in its possession that 
are required to perform the services required in this MOU.  Otherwise, each 
Party shall keep and maintain public records in accordance with Florida law. 
All records stored electronically must be provided upon request from the 
other Party in a format that is compatible with the information technology 
systems of the requesting Party. 

 
B.  IF CSNCF HAS QUESTIONS REGARDING THE APPLICATION 

PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, 
CONTACT THE  CUSTODIAN OF PUBLIC RECORDS AT (352) 
395-5230, david.shlafer@sfcollege.edu, 3000 NW 83rd Street, 
Gainesville, Florida 32606. 

 
C. IF SF HAS QUESTIONS REGARDING THE APPLICATION OF 

TO PROVIDE PUBLIC RECORDS RELATING TO THIS 
CONTRACT, CONTACT THE  CUSTODIAN OF PUBLIC 
RECORDS AT pmarty@careersourcencfl.com.  

 
16. NO AGENCY OR EMPLOYMENT RELATIONSHIP 
 

No provision of this MOU shall be construed as creating an agency or employment 
relationship between the Parties. The Parties agree that they are responsible for 
the actions of their representatives and employees with regard to all aspects of this 
MOU. 

 
17. ASSIGNMENT 

 
Neither Party may assign or transfer any of its rights, duties or obligations under 
this MOU, in whole or in part, without the prior written consent of the other Party.  
This MOU shall inure to the benefit of, and be binding upon, the Parties hereto and 
their respective successors and permitted assigns. 
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18. ANNUAL APPROPRIATION/FUND AVAILABILITY  
 
The obligations of SF under this MOU are subject to the availability of funds lawfully 
appropriated annually for its purposes by the Legislature of the State of Florida 
and are contingent upon the receipt of grant funds. 
 

19. COMPLIANCE WITH LAWS 
 

The Parties shall comply with all applicable federal and state laws, regulations, 
rules, or procedures, all of which are incorporated herein by reference and made 
a part of the terms and conditions of this MOU. 
 
Additionally, the duly authorized agent of the recipient (CSNCF) agrees to satisfy 
the requirements of 34 CFR §361.505 and 34 CFR §361.720. 
 

20. GOVERNING LAW 
 

This MOU shall be governed and construed in accordance with the laws of the 
State of Florida. 

 
21. VENUE 
 

The venue of any dispute arising hereunder shall be Alachua County, Florida. 
 

22. ENTIRE AGREEMENT 
 

This MOU and its accompanying exhibit set forth the entire agreement with respect 
to the subject matter hereof and supersede all prior agreements, oral or written, 
and all other communications between the Parties relating to such subject matter.  
This MOU may not be amended or modified except by mutual written agreement.  
All continuing covenants, duties and obligations herein shall survive the expiration 
or earlier termination of this MOU. 

 

23. SIGNATURE IN COUNTERPARTS 
 

This MOU may be executed in multiple identical counterparts, all of which shall 
constitute one agreement. 

 
24. ACCEPTANCE OF SCANNED SIGNATURES 
 

The Parties agree that an electronic version of this MOU shall have the same 
legal effect and enforceability as a paper version. The Parties further agree that 
this MOU, regardless of whether in electronic or paper form, may be executed by 
use of electronic signatures. Electronic signatures shall have the same legal effect 
and enforceability as manually written signatures. Delivery of this MOU or any 
other document contemplated hereby bearing a manually written or electronic 
signature by facsimile transmission (whether directly from one facsimile device to 
another by means of a dial-up connection or whether mediated by the worldwide 
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other electronic means intended to preserve the original graphic and pictorial 
appearance of a document, will have the same effect as physical delivery of the 
paper document bearing an original or electronic signature.

25. SIGNATURE AUTHORITY

Each signatory to this MOU represents and warrants that he or she possesses all
necessary capacity and authority to act for, sign, and bind the respective entity or
person on whose behalf he or she is signing.

[Remainder of Page Blank]
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MEMORANDUM OF UNDERSTANDING 

Between 

CAREERSOURCE NORTH CENTRAL FLORIDA 

and 

VOCATIONAL REHABILITATION  

This One-Stop Memorandum of Understanding ("MOU") is entered into by 
and between CareerSource North Central Florida ("CSNCFL") as the administrative 
entity for and representing the Dual County Consortium Workforce Development 
Council (“DCCWDC”) and for the North Central Florida Workforce Development 
Board, ("NCFWDB") and Vocational Rehabilitation (VR), a provider of the State 
Vocational Rehabilitation Services Program activities and a one stop partner under 
the Workforce Innovation and Opportunity Act of 2014, P.L. 113-128 ("WIOA'').  
CSNCFL and VR are collectively referred to as the "Parties" and individually as the 
"Party." 

RECITALS 

WHEREAS, the Workforce Innovation and Opportunity Act of 2014, P.L. 113-
128 as codified in 20 C.F.R. Part 678 ("WIOA") requires that the DCCWDC and the 
CSNCF, enter into an MOU with each one-stop partner identified in the legislation; 
and 

WHEREAS, CSNCFL serves as the administrative entity for both the 
DCCWDC and the NCFWDB, and is authorized to conduct the negotiations and 
enter into the agreement which encompasses VR and is authorized to enter this One-
Stop MOU on behalf of the DCCWDC and VR; and 

WHEREAS, VR is a one-stop partner identified in WIOA Sec. 121(b)(1) as the 
grantee entity and provider of the State Vocational Rehabilitation Services Program 
activities; and  

WHEREAS, WIOA requires the DCCWDB and NCFWDB to competitively 
select a one-stop operator, and CSNCF has informed VR that the CSNCFL 
governing boards have selected SCAD Media, LLC, a Florida limited liability 
company, as the contracted one-stop operator, which assists CSNCFL in 
coordination among the one-stop partners; and  

WHEREAS, WIOA requires that each one-stop partner shall enter into an 
MOU which describes the integration and coordination of each partner's program 
services; 

NOW, THEREFORE, in consideration of the mutual terms, conditions, 
promises, covenants and obligations hereinafter set forth, CSNCFL and VR agree 
as follows: 

SA-527
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1. PARTIES 

 
The Parties to this MOU are CSNCFL and VR. The Parties acknowledge that the 
recitals above are true and correct. 
 

2. PURPOSE 
 
The purpose of this MOU is to state how each of the Parties will: 

 
A. Provide access, including access for individuals with barriers to employment, 

to the State Vocational Rehabilitation Services Program through the CSNCFL 
One-Stop Career Centers which are a part of the American Job Center network 
system. 

 
B. Follow established processes for the referral of customers to each other when 

appropriate for the customer. 
 

C. Develop a process for sharing customer data in a manner that preserves 
customer confidentiality in accordance with governing laws and regulations 
applicable to the parties and for sharing technology in a secure manner to 
provide coordinated services as appropriate for the customer. 

 
D. Accomplish the purposes of this MOU in a non-discriminatory environment. 

 
E. Support the infrastructure and operating costs of the CareerSource North 

Central Florida One-Stop Career Center when applicable. 
 
3. VISION 
 

A. WIOA anticipates that the one-stop partners will provide access to services in 
a manner that is seamless to its customers by coordinating “front door” access 
to services and integrating program services so that each customer can avail 
themselves of the services needed to obtain or retain jobs resulting in self- 
sufficiency.   
 

B. To accomplish this CSNCFL and VR shall work together with all the WIOA 
one-stop partners on program access, shared services, shared information 
and shared costs as required under WIOA by: 

 
a. Identifying the program services offered by the parties and any applicable 

eligibility criteria. 
 

b. Identifying prospective shared customers. 
 

c. Identifying individual, shared and overlapping services to more efficiently 
serve shared customers.   

 
d. Providing a single point of contact for partner referrals so that customers 

are connected to the workforce system.   
 

e. Committing to continuous improvement of the workforce system. 
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f. Recognizing partner programs’ constraints and working to eliminating the 

impact on shared customers. 
 
4. ONE-STOP DELIVERY SYSTEM ("OSDS") SERVICES 
 

A. Services provided through the OSDS. Services provided through the OSDS 
shall include: 

 
a. WIOA Title I Adult, Dislocated Worker, and Youth Program services 

 
b. Referral to WIOA Title II Adult Education and Family Literacy Act services 

 
c. WIOA Title Ill Wagner-Peyser Act employment services. 

 
d. WIOA Title IV Vocational Rehabilitation program services 

 
e. Carl D. Perkins Career and Technical Education Act funded programs 

 
f. Older Americans Act, Title V, Senior Community Service Employment 

Program 
 

g. Veterans programs 
 

h. Trade Adjustment Assistance Act program services 
 

i. Community Services Block Grant services 
 

j. Unemployment Compensation 
 

k. Temporary Assistance for Needy Families through Florida's Welfare 
Transition Program 

 
l. Supplemental Nutrition Assistance Program 

 
m. Youth/ Build U.S.A. programs located in the workforce area 

 
n. Second Chance programs located in the workforce area 

 
B. Access to Services.  

 
CSNCFL and VR will make their program services accessible through the 
OSDS by: 

 
a. Exchanging information about program eligibility requirements or 

enrollment /entrance requirements as appropriate for each other’s 
workforce funding streams. 
 

b. Identifying their individual program’s career services and determining how 
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reliance upon partner career services can be achieved. 
 

c. Identifying services and activities which can be coordinated to better serve 
shared OSDS customers. 

 
d. Jointly developing and participating in training of frontline staff to assure an 

understanding of the eligibility, program, activities, and support services, of 
partner workforce funding streams. 

 
e. Coordinating outreach and recruitment through inter-agency coordination. 

 
f. Utilizing technology to facilitate access to the one-stop delivery system as 

reflected in the Infrastructure Funding Agreement attached as Exhibit A to 
the MOU. 

 
C. Coordinating Services.  

 

CSNCFL and VR shall coordinate and deliver program services (including 
workforce services) as appropriate through the OSDS by: 

 
a. Seeking opportunities to share resources and reduce duplication of program 

activities. 
 

b. Working on methods for streamlining services for customers and improve 
frontline staff efficiency.  

 
c. Co locating or making efforts to be represented in a comprehensive or 

affiliate one-stop location site. 
 

d. Enhancing employer engagement to build a demand-driven system, improve 
business services, and match participants with work-based learning 
opportunities. 

 
e. Promoting continuous improvement of the service delivery system for all one-

stop partner customers. 
 

f. Participating in the OSDS consistent with the terms of this MOU and the 
requirements of the federal laws authorizing the program or activities and 
any related grant agreements. 

 
g. Addressing the needs of workers, youth, and individuals with barriers to 

employment, including individuals with disabilities, by providing access to 
services appropriate to their needs, including access to technology and 
materials that are available through the OSDS.   

 
i. The OSDS shall assure that tools available for individuals who are sight 

or hearing impaired and need to access one-stop services are a part of 
the resources available to the public accessing one stop services and 
shall share the access with one-stop partner customers referred to the 

1 
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ne-stop for services. 
 

ii. The OSDS shall assure that their premises including hallways, restrooms, 
and egress points can accommodate individuals who have a physical 
impairment. 

 
iii. The OSDS shall assure that computer stations, workshop rooms, 

workshops and interview areas can accommodate individuals with 
disabilities. 

 
D. Cross Referral. 

 
CSNCFL and VR shall consider adopting policies and procedures which would 
encourage the referral of customers to each other as appropriate by: 

 
a. Reviewing their individual program policies, procedures and processes and 

aligning their policies, procedures, and processes to the extent allowed by 
each program's specific laws and regulations, to better serve customers 
through cross referral, sequential, or co enrollment as may best benefit the 
customer. 
 

b. Sharing responsibilities for customer follow-up. 
 

c. Reporting to each other on the services provided to the customer and the 
outcomes attained. 

 
E. Information sharing.  

 
CSNCFL and VR shall share information by: 

 
a. Agreeing to a “Release of Information Form” which can be used by 

participants of the OSDS. 
 

b. Assuring that a FERPA is executed for individuals enrolled in education. 
 

c. Observing mandatory confidentiality and privacy laws 
 

d. Safeguarding participant records as appropriate.  
 

F. Accessibility.  
 
CSNCFL and VR are committed to making all their facilities, locations, 
programs and services accessible to assure open access to individuals with 
disabilities and/or needing accommodations to be able to fully take advantage 
of the services available through the one-stop and its partners. 
 

 
5. TERM 
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This MOU shall commence on the date both parties sign this agreement and shall 
remain in full force and effect until June 30th, 2025, unless the MOU is terminated 
by either Party in accordance with the terms set forth below and in Section 7 
(TERMINATION). 

 
6. MODIFICATION 
 

A. The MOU shall be modified to reflect changes in the terms, conditions or scope 
of work at any time that there is a change to way in which partners will 
coordinate under this MOU. 

 
B. The MOU shall be reviewed at least once every three (3) years and shall be 

modified as needed. 
 

C. Within ninety (90) days prior to the termination date of this MOU, the Parties 
shall review the MOU and negotiate any changes to the provisions of this MOU. 
The review shall include: 

 
a. A collaborative evaluation of the effectiveness of operations pursuant to this 

MOU and the infrastructure cost sharing methodologies to see if they are still 
accurate. 
 

b. This MOU may be amended or modified by mutual consent of the parties, 
by the issuance of a written amendment, executed by the parties with the 
same degree of formality employed at the time this MOU was executed. 

 
7. TERMINATION 

A. Either Party may terminate this MOU for convenience, by giving thirty (30) 
days' prior written notification pursuant to Section 8 (NOTICES). 

B. In the event of termination during any period of time that the MOU is required 
by WIOA or any related grant agreement requiring this MOU, the Parties shall 
renegotiate a mutually acceptable replacement MOU. 

 
8. NOTICES 
 

A. All notices required to be given to CSNCFL under this MOU shall be sufficient 
when hand delivered or mailed to CSNCFL at its office located at 1112 North 
Main Street, Gainesville, FL 32601 addressed to the CSNCFL Executive 
Director. 

 
B. All notices required to be given to VR under this MOU shall be sufficient when 

hand delivered or mailed to VR at its office located at 2627 NW 43rd St #201, 
Gainesville, FL 32606 addressed to the Regional Director. 

 
C. All notices shall be in writing, which may include email. 
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9. NON-DISCRIMINATION 
 

A. Each Party shall not discriminate, harass, or allow harassment against any 
one-stop applicant or customer on the basis of gender, race, color, ancestry, 
religion, political affiliation, pregnancy, national origin, veteran status, physical 
disability, mental disability, medical condition(s), age, sexual orientation, or 
marital status. 
 

B. The Parties shall comply with the Americans with Disabilities Act of 1990 and 
its amendments, as well as with other applicable regulations and guidelines 
promulgated thereunder. 

 
10. GRIEVANCE AND COMPLAINTS 
 

VR and CSNCFL agree to utilize the grievance and complaint procedures 
applicable to non-discrimination complaints as outlined in WIOA for mutual 
customers utilizing the one-stop career center. 

 
11. DISPUTE RESOLUTION 
 

A. The parties agree to try to resolve disputes at the lowest level, starting with 
the site supervisor(s) and staff. If issues cannot be resolved at this level, they 
shall be referred to the management staff of the respective partner and the 
operator, for discussion and resolution. 

 
B. In the event a consensus is not reached regarding infrastructure costs, this 

shall be reported to each partner’s local governing entity, so that the governing 
entities can make an additional effort to reach agreement between the Parties. 
Should this effort fail the Parties will report their inability to reach consensus 
regarding the infrastructure costs to the Governor, who may invoke the State 
Funding Mechanism. In such instances, the Parties agree to abide by the 
Governor’s determination. 

 
12. COMMUNICATIONS 
 

A. CSNCFL and VR shall coordinate communications with the press, television, 
radio, or any other form of media regarding mutual responsibilities and 
activities under this MOU. Participation of each Party in press/media 
presentations will be determined by each Party's public relations policies. 

 
B. References to the local OSDS shall utilize the CSNCFL logo developed by the 

State of Florida and the American Job Center logo developed by the United 
States Department of Labor as authorized in the WIOA. 

 
13. AGENCY OR EMPLOYMENT RELATIONSHIP 
 

No provision of this MOU shall be construed as creating an agency or employment 
relationship between the Parties. The Parties agree that they are responsible for 
the actions of its representatives and employees with regard to all aspects of this 
MOU. 
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14. COMPLIANCE WITH LAWS 
 

The Parties shall comply with all applicable federal and state laws, regulations, 
rules, or procedures, all of which are incorporated herein by reference and made 
a part of the terms and conditions of this MOU. 

 
15. SIGNATURE IN COUNTERPARTS 
 

This MOU may be executed in multiple identical counterparts, all of which shall 
constitute one agreement. 

 
16. ACCEPTANCE OF SCANNED SIGNATURES 
 

A. The Parties agree that an electronic version of this Agreement shall have the 
same legal effect and enforceability as a paper version. The Parties further 
agree that this Agreement, regardless of whether in electronic or paper form, 
may be executed by use of electronic signatures. Electronic signatures shall 
have the same legal effect and enforceability as manually written signatures. 
Delivery of this Agreement or any other document contemplated hereby bearing 
an manually written or electronic signature by facsimile transmission (whether 
directly from one facsimile device to another by means of a dial-up connection 
or whether mediated by the worldwide web), by electronic mail in “portable 
document format” (“.pdf”) form, or by any other electronic means intended to 
preserve the original graphic and pictorial appearance of a document, will have 
the same effect as physical delivery of the paper document bearing an original 
or electronic signature. 

 
B. That the Chair and Vice Chair shall each provide the Executive Assistant of 

CSNCFL with an exemplar of their signatures. The Executive Assistant shall 
scan and convert each signature into a .jpg file. The Executive Assistant shall 
store and protect the electronic signatures from use by an unauthorized 
individual. 

 
C. Upon receipt of authorization from the Chair or the Vice Chair, respectively, the 

Executive Assistant shall place the electronic signature of the Chair or Vice 
Chair on any document that: (i) has been approved and authorized for execution 
by the Council; or (ii) that is within the authority of the Chair or Vice Chair to 
execute without Council approval.  

 
D. For the purposes of this procedure, authorization shall be provided only by one 

of the following methods: (i) a statement made by the Chair or Vice Chair, 
respectively, on the record at a duly noticed public meeting; or (ii) by email from 
the Chair or Vice Chair, respectively, to the Executive Assistant indicating the 
documents authorized for electronic signature. 
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VP, Finance, Grants, & Operations























INFRASTRUCTURE FUNDING AGREEMENT 
BETWEEN 

NORTH FLORIDA TECHNICAL COLLEGE 
AND CAREERSOURCE NORTH CENTRAL 

FLORIDA 

EFFECTIVE PERIOD OF TIME: 
Th is Infrastructure Fund ing Agreement (I FA) will remain effective from July 1, 2023, to June 
30, 2024. 

INFRASTRUCTURE COST BUDGET: 

Cost Category/Line Line-Item Cost Detail Gainesville Starke Center 
Item Center 

Rent Lease $215,000 $18,000.00 

Utilities and Utilities- Electric, Water, Sewer, $36,781.34 $823.41 
Maintenance etc. 

Internet $20,300.93 $2,589.40 

Telephones $35,590.41 $1,801 .91 

Facility Maintenance Contract $0.00 $0.00 

Equipment Copiers/Fax Machines $12,334.79 $0.00 

Computers $ - $ -

Annual Total $320,007.47 $ 23,214.72 

IDENTIFICATION OF ALL ONE-STOP PARTNERS: 
Identification of the one-stop partners as defined in 2 CFR 678.500 is included in the IFA 
Attachment A 

PERIODIC MODIFICATION AND REVIEW PROCESS: 
Partner shares in the costs of the one-stop facility where they are present must be periodically 
reviewed and reconciled against actual costs, and adjusted, if necessary, to ensure that actual 
costs charged are in line with the actual benefits received by the partner. Partners will need to 
document their shared costs by the end of this IFA agreement. 

PROCESS TO REACH CONSENSUS 

CareerSource NCFL will meet with each mandatory partner in our local area to 
negotiate the IFA. If agreement on infrastructure and other shared one-stop costs 
is not reached at the local level, then the Board wi ll inform the Department of 
Economic Opportunity and the state one-stop funding mechanism will be used to 
determine partner's share of these costs. 



SIGNATURES: 

One-Stop Partner-North Florida Technical College 

Authorized Signature-: ~ 
Printed Name:~~ •.s, I..... f> ~ 
Title : __ ))~;:_____\_~.:..___:::=-c__-~--=-----r ____ _ 

Date: - -+/---=-£}-----"-- /;~td:;,__ ..... ___:::_)-_3 _____ _ 

CareerSource North Central Florida 

~§?~ 
Authorized Signature:---~----""-·· _______ _ 

Printed Name: Phyllis Marty 

Title: CEO 

Date: 7/1/23 



Attachment A 

Partner Organization Physically Physically Career Annual Cost Annual Cost Annual Annual Total Shared 
Co-located Co-located Services by Square by Square Cost by Cost by Infrastructure 
Gainesville Starke Cost Footage Footage Square Square Costs 

Gainesville Gainesville Footage Footage 
Starke Starke 

AARP Foundation No No $1 ,019.52 
$1 ,019.52 

North Florida Technical No No $1 ,019.52 
College $1 ,019.52 
Central Florida No No $1 ,019.51 
Community Action $1 ,019.51 
Agency, Inc. (Alachua) 
Santa Fe College No No $500.00 $500.00 

Vocational Rehabilitation No No $1 ,019.51 
$1 ,019.51 

The total cost of internet services annually is $22,890.33. 
20% of those costs (fair share for technology referrals) is $4,578.06 
$4,578.06. 
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Exhibit A

Infrastructure Funding Agreement 

The purpose of this Infrastructure Funding Agreement (IFA) is to delineate each 
Party's responsibilities for sharing of infrastructure and operating costs for the 
applicable one-stop center.

1. This IFA shall be in effect for the duration of the MOU.

2. The infrastructure and shared services budget is identified through a decision by
the parties to co-locate through technological means.

3. All one-stop partners, chief elected officials, and the Local Workforce Development
Board participating in this IFA have been identified in the MOU as Parties.

4. CSNCF will meet with each mandatory partner in the local area to negotiate the
IFA. If agreement on infrastructure and other shared one-stop costs is not reached
at the local level, then the CSNCF will Inform the Department of Economic
Opportunity and the state one-stop funding mechanism will be used to determine
partners share of costs.

5. Funding of the shared services and operating cost of the one-stop delivery system
will be accomplished by utilizing technology to facilitate access to the one-stop
center, including technology used for the center's planning and outreach activities.

6. SF and CSNCF recognize that infrastructure costs, in accordance with 20 CFR
678.500(b), 34 CFR 361.500(b) and 34 CFR 463.500(b) are applicable to all
required partners, regardless of whether they are physically located in CSNCF'S
one-
and Employment Guidance Letter No. 17- 16 (USDOL TEGL 17-16), each partner's
contributions to the infrastructure costs may vary, as these contributions are based
on the proportionate use and relative benefit received, consistent with the partner
programs' authorizing laws and regulations and the Uniform Guidance.

7. Infrastructure costs are defined as non-personnel costs that are necessary for the
general operation of the Gainesville one-stop center. Non-personnel are defined
by USDOL TEGL 17-16 costs include, but are not limited to:

a. Rental of the facilities;

b. Utilities and maintenance;

c. Equipment, including assessment- related products and assistive technology
for individuals with disabilities; and

d. Technology to facilitate access to the one-stop center, including technology
used for the center's planning and outreach activities.



04/21/21









DocuSign Envelope ID: 0AB679AA-7F55-4076-A63D-9FF39844766E



DocuSign Envelope ID: 0AB679AA-7F55-4076-A63D-9FF39844766E

VP, Finance, Grants, & Operations

Demetri Antzoulatos

1/20/2023
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DIVISION OF BLIND SERVICES 

By: 
-----------

Signature 

Name: Robert Doyle 
Typed 

Title: Director 

Typed 
Date: 

-----------

By: 
Signature 

� 
,'PS h 

Name: Wi:::J Diaz, Ir= �S:S.t 
Title: J;oM,ni3eioAer of Edtffs8tjpo ll,Lor �

k1�1;23Typed 
Date: 

CAREERSOURCE NORTH CENTRAL FLORIDA 

By: 11/1� 
Signature 

Name: Phyllis Marty 

Typed 
Title: Executive Director 

Typed 

Date: July 6, 2023 

7/10/2023





Public Input Opportunities: 

WIOA Local Plan 

WIOA emphasizes the importance of collaboration and transparency in the development and submission 

of local and regional plans. LWDBs provide leadership, and should seek broad stakeholder involvement, 

in the development of their local and regional plans. Chief local elected officials, LWDB members, core 

program partners, combined planning partners, mandatory One-Stop career center partners, and local 

economic development entities are an integral part of the planning process. WIOA encourages an 

enhanced, integrated system by including core and combined programs in its planning and performance 

requirements. Affected entities and the public must have an opportunity to provide input in the 

development of the plan. LWDBs must make the plan available electronically and in open meetings to 

ensure transparency to the public. 

  

This local plan provides a framework for how our workforce development system will achieve the 

purposes of WIOA,[1] taking into consideration our local labor market and economic conditions, 

educational opportunities and the needs of our residents and citizens. 

We are providing our preliminary draft to enable Public Comment. Please submit your comments to 

pmarty@careersourcencfl.com 

 

[1] 20 Code of Federal Regulations (CFR) 679.500 and 20 CFR 679.540. 

 

Calendar for Local Plan development 

Draft updated with revisions every Monday  

September 9, 2024: Plan posted on website for Public Comment 

September 9, 2024: Plan sent to LWDB 26 county administrators for posting on county websites 

September 9, 2024: Plan sent to local 211 network for distribution to Community CBOs/FBOs 

September 17, 2024: Public Hearing (5pm – 6pm) 

September 19, 2024: Strategic Planning Workshop 

September 30, 2024: Joint Board and Council Meeting for plan approval 

October 2, 2024: Plan submitted to FloridaCommerce 

  

 

 

 

 

No public comments received. 

mailto:pmarty@careersourcencfl.com
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	2.3. Human Resources
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	2.3.1.1. Job Postings
	2.3.1.2. Review Qualifications
	2.3.1.3. Internal/External Applicant Referrals
	2.3.1.4. Set up drug tests as appropriate
	2.3.1.5. Set up background checks, - direct cost for background checks
	2.3.2. New Hire Processing:
	2.3.2.1. Create New Hire Lists
	2.3.2.2. Payroll Prep and Signup
	2.3.2.3. E-Verify Processing
	2.3.2.4. Homeland Security Processing
	2.3.2.5. Changes in W-4 for Payroll
	2.3.3. New World data entry
	2.3.4. Classifications:
	2.3.4.1. Class Requisitions Entering/ Tracking
	2.3.4.2. Job Assessment Tools
	2.3.4.3. Job Descriptions: New and Revised
	2.3.4.4. Pay Plan updates
	2.3.4.5. Date entries/changes in New World position side
	2.3.5. Employee/Labor Relations:
	2.3.5.1. Corrective Actions
	2.3.5.2. Appeal and Disciplinary Hearings
	2.3.5.3. Investigations
	2.3.5.4. Offboarding Processes
	2.3.5.5. Counseling and Consults to Management and Employees
	2.3.6. General HR:
	2.3.6.1. Processes/Store Personnel Documents
	2.3.6.2. Answers calls about HR related topics.
	2.3.6.3. Employment Verification Calls/Letters
	2.3.6.4. Public Records Requests
	2.3.6.5. Address Changes
	2.3.6.6. Approving EAF’s
	2.3.6.7. Data entries/changes in New World employee side
	2.3.6.8. FMLA/Sick Leave Bank administration
	2.3.6.9. Tuition Reimbursement
	2.3.6.10. Length of Service recognition – direct cost for gift items
	2.3.7. Development & Training:
	2.3.7.1. New Employee Orientation
	2.3.7.2. Behavioral Based Interviews course for any supervisors
	2.3.7.3. Supervisor Orientation for supervisors
	2.3.7.4. 1 participant in Leadership Academy per calendar year
	2.3.7.5. Special Topic Talks requested, and facilitated or taught by Training Manager when available – fee if the speaker is a 3rd party vendor (cost set by vendor)
	2.3.7.6. Future (next spring) Cornerstone LMS access - $43.62 per seat/license
	2.3.7.7. Every task that HR does may not be captured on this list.
	2.4. Equal Opportunity (in accordance with 29 CFR 38.28) Total salary increases approximately $21,000 for support staff who would be performing functions for CareerSource
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	2.4.7. Investigate Complaints of Discrimination/Harassment
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	2.4.9. Complete Annual EO Monitoring Questionnaire in Preparation for Desk/Onsite Audit by the State Equal Opportunity Officer EO Officer
	2.5. Risk Management
	2.5.1. New Employee Benefits Orientation
	2.5.2. Benefits Administration
	2.5.3. Payroll entry/changes/termination
	2.5.4. Bill reconciliation
	2.5.5. Retirement for Florida Retirement System (FRS)
	2.5.6. Life Insurance Claims
	2.5.7. Deferred Compensation Administration
	2.5.8. Flexible Spending Plans Administration
	2.5.9. Annual 1095C processing
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	2.5.11. Coverage Issues
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	2.5.19. Wellness and Occupational Health Program Administration
	2.5.20. Ongoing wellness events and programs including incentive program
	2.5.21. Pre-hire and employment drug testing
	2.6. Information Technology Services
	2.7. Facilities Management (Gainesville location only) - routine maintenance is defined as repairs or servicing associated with the standard use and life-cycle of building systems, components, and assets. Activities that are the landlord’s responsibil...
	2.7.1. Carpet/Flooring Issue
	2.7.2. Door/Window/Wall Issue
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	CSNCFL MOU Vocational Rehabiliation  2022_ (002)
	The Parties to this MOU are CSNCFL and VR. The Parties acknowledge that the recitals above are true and correct.
	The purpose of this MOU is to state how each of the Parties will:
	A. WIOA anticipates that the one-stop partners will provide access to services in a manner that is seamless to its customers by coordinating “front door” access to services and integrating program services so that each customer can avail themselves of...
	B. To accomplish this CSNCFL and VR shall work together with all the WIOA one-stop partners on program access, shared services, shared information and shared costs as required under WIOA by:
	a. Identifying the program services offered by the parties and any applicable eligibility criteria.
	b. Identifying prospective shared customers.
	c. Identifying individual, shared and overlapping services to more efficiently serve shared customers.
	d. Providing a single point of contact for partner referrals so that customers are connected to the workforce system.
	e. Committing to continuous improvement of the workforce system.
	f. Recognizing partner programs’ constraints and working to eliminating the impact on shared customers.
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