CareerSource North Central Florida
Education and Industry Consortium
Program Year 26 -- Fourth Quarter Meeting
Date: May 29, 2026

Time: 11:00 AM -- 11:56 AM

Location: Zoom (Virtual)

l. Call to Order

The meeting was called to order at approximately 11:00 AM via Zoom. Jessica McCrae
confirmed that quorum had been reached and welcomed attendees.

Il. Attendance -- All participants appeared virtually via Zoom
Consortium Members Present:

e Lisa Anderson -- Chair, Santa Fe College

e Sean McLendon -- Alachua County Economic Development

e Dr. Brent Ferns, Sr. -- Santa Fe College

e Tracey Higdon -- Florida Gateway College

e Laura Guyer -- University of Florida
CareerSource North Central Florida Staff:

e Jessica McCrae

e Phyllis Marty

e Christina Brown

e Karen Davis

e Diane Burke

e Alexander Ganz -- (SCAD Media)

e Bethany Gaffney -- (SCAD Media)
Guests / Public:

e Shannon Ritter -- Alachua County School Board
e Lindsey Pearl -- Gilchrist County School Board
e Michele Burke -- Dixie County School Board

lll. Approval of Agenda

Following a brief technical delay, Jessica McCrae reviewed the agenda: welcome and opening
remarks; agenda review; meeting objectives and desired outcomes; review of minutes from the
March 25, 2026 meeting; ETPL updates; regional workforce needs; a proposed HCA partnership
program (registered apprenticeship and patient care technician/CNA cohort); an update on the
recent rise in training inquiries; an overview of new program year funding (Quick Response
Training and Incumbent Worker Training from CareerSource Florida); and open discussion and
next steps.

Motion: Shawn McLendon | Second: Lisa Anderson | Outcome: Approved

IV. Approval of Minutes (March 25, 2026



Jessica McCrae reviewed the minutes from the March 25, 2026 meeting, including the call to
order, prior motions to approve minutes and agenda, follow-up and open agenda items, the
labor market analysis and industry pulse survey findings, priority occupations and training gaps,
the ETPL review, the new A.S. in Leadership for Industry pathway at Santa Fe, and the Gateway
Regional CTE Council partnership update.

Motion: Lisa Anderson | Second: Dr. Brent Ferns, Sr. | Outcome: Approved

V. ETPL Updates

Santa Fe College: Jessica McCrae reported that Melody Graven is working through
Santa Fe's ETPL update list, with new classes expected to be added soon. Dr. Ferns
noted that Santa Fe's vice provost led a review of all short-term credentials, removed
outdated listings, and submitted a substantial new batch of programs; the update had not
yet appeared in Employ Florida as of the meeting.

Florida Gateway College: Tracey Higdon and Dr. Brady worked with Jessica McCrae to
get the Corrections Basic Recruit program accepted to the ETPL, closing a significant
regional training gap. The Physical Therapist Assistant A.S. has also been added,
pending state review, along with an Elementary Education A.S., Cybersecurity B.S., and
Agribusiness Management A.S. Additional programs -- including HVAC, automotive, and
welding -- still need to be uploaded.

VI. CTE and Program Updates by County

Alachua County (Shannon Ritter): A new MOU establishes a Space Florida Academy
designation for the automotive program at the Professional Academies Magnet at Lofton,
with a formal kickoff planned for the start of the school year. A new construction program
launched this year at Santa Fe High School after the county was unable to hire an HVAC
instructor; a construction class is planned at Hawthorne next year.

Florida Gateway College (Tracey Higdon): Pursuing a Building Construction
Technology A.S. pathway with stackable credentials; adding an aluminum welding and
fabrication program (expected spring start); an A.l. A.S. degree is set to launch this fall;
and the computer science program and its certifications are being realigned into a clearer
pathway.

Santa Fe College (Dr. Brent Ferns, Sr.): Also exploring an aluminum welding and
fabrication program in response to direct employer requests. A new Certified Production
Technician (CPT) short-term credential (300 hours) is being developed, deliverable via a
new grant-funded mobile training lab based at the Davis Center in Archer and able to
travel throughout the district, including Hawthorne; it will stack toward 15 credit hours in
the Engineering Technology/Advanced Manufacturing (ETAM) program. The A.S. in
Leadership for Industry is now fully launched. A new accelerated paramedic program,
developed at the request of Alachua County Fire Rescue, begins its first cohort in August
as a full-time, two-semester program (compared to the traditional 12-month, shift-based
format). Santa Fe's new automotive facility groundbreaking is scheduled for Tuesday,
June 1.

Gilchrist County (Lindsey Pearl): Launching Al Foundations courses this fall, focused
initially on Python, in partnership with the Florida Codes Initiative and TechSmart, with a
small starting cohort and plans to expand; the cybersecurity pathway continues.

Dixie County (Michele Burke): Space Florida Academy programs are underway in
welding and robotics, alongside existing agriculture, health science, and criminal justice
programs.



e Digital Media (Alexander Ganz): SCAD Media currently employs four to five graduates
of Santa Fe's digital media A.A. program and has partnered with Santa Fe's graphic
design program since before COVID.

VII. Regional Workforce Needs Overview
Jessica McCrae reviewed the Consortium's key focus areas:

e Healthcare: Continued bottlenecking due to high demand and limited seats; see the
HCA partnership discussion below.

e IT/Cybersecurity: Continued regional need. Florida Gateway's cybersecurity program
has been added to the ETPL pending approval, and Santa Fe is developing a robust IT/
cybersecurity program. Access Computer Training, a Tampa-based provider already on
the state ETPL, is seeking local ETPL listing to expand available WIOA-eligible options.

e Public Safety and Corrections: The region has 12 correctional facilities; corrections
training is now ETPL-listed through Florida Gateway. The Alachua County Sheriff's Office
is currently offering recruitment and retention incentives (approximately $8,000 for
deputies/telecommunicators and $10,000 for detention officers), representing a potential
partnership opportunity.

e Digital Media and Business Management: Santa Fe's Leadership for Industry pathway
continues to build credit-bearing routes from certifications and apprenticeship hours. Dr.
Ferns requested labor-market data to help market Santa Fe's digital media A.S., noting
UF does not accept transfer credit into its own digital media program; Jessica McCrae
agreed to share relevant research.

e Construction Trades: New CTE construction offerings are expanding across the region.
CareerSource continues working to ensure all local registered apprenticeships are
properly listed in Employ Florida so WIOA participants can be referred and supported
with services throughout their apprenticeship.

Vill. Employer-Driven Forecasting and Regional Investment

Sean McLendon asked how CareerSource determines regional workforce needs -- whether
primarily through historical labor market data (e.g., JobsEQ) or through active, forward-looking
outreach to employers. Jessica McCrae confirmed the Board currently relies primarily on LMI
data, which is inherently backward-looking. Sean reported that a major Alachua County
logistics/industrial group is planning an investment well into nine figures in automation and
robotics, which will increase demand for workers able to maintain and troubleshoot robotic and
automated systems, beyond traditional material-handling roles; he has flagged this opportunity
to Christina Brown. Phyllis Marty affirmed that surfacing this type of employer intelligence is
core to the Consortium's purpose and committed to bringing it to the Board for consideration on
the Master Credential List and Targeted Occupation List. Jessica McCrae noted that
CareerSource Florida is also working at the state level to establish a standardized Al-related
certification for the Master Credential List.

IX. HCA Partnership Discussion
Jessica McCrae summarized HCA's current programs and areas of interest for the region:

e RAD-to-CT and Pulse MRI Fast Track programs: Currently offered outside the region,
with potential for future local expansion; not yet registered programs.

e Respiratory Therapy: Run in partnership with Concord Career College (a 17-month,
self-paced program with on-site clinicals). HCA has seen strong interest at its Lake City
and North Florida hospitals and is looking to formalize the program as a registered
apprenticeship, engaging the Florida Department of Education and local postsecondary/



CTE partners. Dr. Ferns raised the possibility of a credit-bearing pathway similar to the
A.S. in Leadership for Industry.

e Patient Care Technician (PCT)/CNA cohort: HCA is gauging interest and capacity
among local educators for a possible registered apprenticeship, though members noted
that CNA-length coursework does not easily fit standard apprenticeship hour
requirements; Dr. Ferns recalled a prior, ultimately unsuccessful "Advanced Patient Care
Technician" (APCT) apprenticeship attempt at a previous institution. Tracey Higdon
asked whether HCA's focus was retaining and upskilling current employees or
onboarding new hires. Jessica McCrae and Lisa Anderson clarified that HCA's priority is
incumbent-worker investment and retention -- building a pathway from high school CNA
credentials into HCA employment, with growth opportunities into roles such as imaging,
sonography, surgical technology, and allied medical fields (e.g., medical coding and
billing), as well as non-clinical roles such as environmental services.

e Capacity and existing partnerships: Shannon Ritter noted Gainesville High School's
existing CNA program and HCA internship pipeline, but flagged that HCA has historically
limited the number of student interns it can accept, and asked whether that capacity
could grow. Shannon and Christina Brown also referenced a past arrangement in which
UF Health paid entry-level employees' wages while they completed Santa Fe's Surgical
Tech program, and asked whether HCA might consider a similar paid-training model.
Existing local HCA partnerships were noted, including with Santa Fe College (through the
Launch program) and Columbia County (clinical placements now routed through the
Lake City office rather than Alachua County). Michele Burke expressed interest in a
future Dixie County partnership, pending distance and logistics.

Jessica McCrae will bring members' questions and interest back to HCA at her end-of-June
meeting and report back to the Consortium next quarter.

X. Training Inquiries and New Program Year

Jessica McCrae reported a recent uptick in Work Experience and On-the-Job Training (OJT)
provider inquiries -- approximately five to six in the past week -- which are currently being
reviewed against the Master Credential List and Targeted Occupation List before moving
forward to leadership. She reminded members that CareerSource Florida's new program year
begins in July, bringing new Quick Response Training (QRT) and Incumbent Worker Training
(IWT) funding for regional employers.

Xl. Open Discussion

e Sean McLendon: Promoted the Florida Chamber of Commerce/Florida Commerce
"Coolest Thing Made in Florida" competition (nominations close on the 31st);
encouraged members to nominate or encourage Alachua County manufacturers to
register, noting a partnership with UF's Mechanical, Materials, and Aerospace
Engineering department to help onboard companies.

e Lisa Anderson: Shared that Florida manufactures roughly 80% of the contact lenses
produced in the United States.

e Lisa Anderson: Suggested inviting local HCA representatives to a future meeting to
share a local (rather than state-level) perspective on their workforce needs.

e Dr. Brent Ferns, Sr.: Requested that Santa Fe's health sciences lead be included if and
when HCA attends a future meeting.

No additional public comment.

XIl. Next Steps



e Jessica McCrae to meet with HCA (end of June) to relay Consortium questions and
gauge partner interest in the Respiratory Therapy and PCT/CNA programs.

e Jessica McCrae to coordinate a future Consortium meeting invitation for local HCA
representatives, with advance notice to members, including Santa Fe's health sciences
lead.

e Jessica McCrae to send Dr. Ferns labor-market research to support Digital Media A.S.
enrollment/marketing.

e Continue tracking Santa Fe and Florida Gateway ETPL submissions, including HVAC,
automotive, and welding programs.

e Follow up with HCA on internship/capacity limits for CNA students (Shannon Ritter).

e Members encouraged to nominate regional manufacturers for "Coolest Thing Made in
Florida" by the 31st.

e Continue reviewing new OJT and Work Experience inquiries against the Master
Credential List and Targeted Occupation List ahead of new program year funding in July.

Xlll. Adjournment

Lisa Anderson moved to adjourn; the motion was seconded by Dr. Brent Ferns, Sr. The meeting
adjourned at 11:56 AM.



