
MEETING AGENDA 

Special Meeting of North Central Florida 

Workforce Development Board and 
The CSNCFL Council of Elected Officials 

Meeting # 1 
Friday, July 24, 2026 

11:00 a.m. 

The public may attend and participate via Zoom. 

Join Zoom Meeting 

https://us02web.zoom.us/j/81520103752?pwd=JtXTdgvbDlQkZhpniRo40jddbxSFya.1 

Phone No: 1-929-205-6099 (EST) 

Meeting ID: 815 2010 3752 
Passcode:  064449 

The Board/Council is reminded of the conflict-of-interest provisions. In declaring a conflict, please 
refrain from voting or discussion and declare the following information: 1) your name and position 

on the Board/Council 2) the nature of the conflict and 3) who will gain or lose as a result of the 
conflict. 

Please also fill out form 8B prior to the meeting, whether or not you are able to attend the meeting, 

if you have a conflict with any agenda items. 

https://us02web.zoom.us/j/81520103752?pwd=JtXTdgvbDlQkZhpniRo40jddbxSFya.1
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I. Call to Order

II. Approval of the Agenda

Agenda Board Council 

Recommendation Approval Approval 

Action: Motion Motion 

Exhibits: N/A 

III. Approval of the Minutes

Minutes Board Council 

Recommendation N/A N/A 

Action: N/A N/A 

Exhibits: N/A 

IV. Public Comment

V. Old Business
None

VI. Reports

None
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VII. New Business

1. Consideration of Approval of the Quality Labor Management (QLM) Contract
Amendment

Consideration of approval of Amendment No. 2 to the contract with QLM, our staffing 

company for temporary workers and Summer Youth Program participants. This 

amendment is retroactive from July 1, 2026, through December 31, 2026, aligning it with 

the State of Florida's recently finalized State Term Contract, which allows the board to 

avoid a redundant procurement process. Under Florida's implied-in-fact contract doctrine, 

because QLM has continuously provided services and invoices have been paid without 

interruption, an ongoing contractual obligation was already established. This amendment 

formally memorializes and ratifies that performance in writing, ensuring complete 

operational and payroll continuity for our workforce programs. 

NB1 Board Council 

Recommendation: Approval Approval 

Action: Motion Motion 

Exhibits: QLM Contract Amendment 

VIII. Matters from Members of the Board and Council

IX. Matters from the CEO

X. Public Comment

XI. Adjournment


