
MEETING AGENDA 
One Stop AD/DW 

Performance Committee 
Meeting  

Meeting # 1 
Wednesday, April 22, 2026 

10:00 a.m. 

The public may attend and participate both in-person or by Zoom. 

1112 N. Main St. 
Gainesville, FL 32601 

Join Zoom Meeting 
  https://us02web.zoom.us/j/86968122320?pwd=UW6DyEzbbE4HYkf3gdofDxmZtcXftA.1 

Phone No: 1-929-205-6099 (EST) 
  Meeting ID: 869 6812 2320 

Passcode: 470584 

The Board/Council is reminded of the conflict-of-interest provisions. In declaring a conflict, 
please refrain from voting or discussion and declare the following information: 1) your 

name and position on the Board/Council 2) the nature of the conflict and 3) who will gain 
or lose as a result of the conflict. 

Please also fill out form 8B prior to the meeting, whether or not you are able to attend the 
meeting, if you have a conflict with any agenda items. 

https://us02web.zoom.us/j/86968122320?pwd=UW6DyEzbbE4HYkf3gdofDxmZtcXftA.1
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I. Call to Order

II. Approval of the Agenda

Agenda Committee 
Recommendation Approval 
Action: Motion 
Exhibits: N/A 

III. Approval of the Minutes

This is meeting #1 of the LWDB 26 Committee
Minutes Committee 

Recommendation N/A 
Action: N/A 
Exhibits: N/A 

IV. Public Comment
If any member of the public wishes to comment on an item on the agenda, please ask
the Chair to be recognized now.

V. Old Business

N/A
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VI. New Business

1. Consideration of State WIOA 90–100% On the Job Training (OJT) Reimbursement
Waiver Memo

To review and consider adoption of the State of Florida’s waiver allowing 90–100% 
reimbursement to employers for On-the-Job Training (OJT) under WIOA. The waiver 
increases employer reimbursement above the standard 50–75%. Pros and Cons are 
presented for Board Consideration, however at this time our analysis of our performance 
indicated we need to increase enrollments and implementing the waiver would reduce 
funds to provide additional training. 

NB1 Committee 
Recommendation: Approval 
Action: Motion 
Exhibits: On the Job Training (OJT) Waiver Memo 

2. Employer Outreach Strategy and Chamber of Commerce Engagement Model

For several years, CSNCFL has contracted with the Greater Gainesville Chamber of 
Commerce (GGCC) and the North Florida Regional Chamber of Commerce (NFRCC) to 
support employer outreach within their respective counties. With the expansion of the 
CSNCFL local workforce area to six counties, the current intermediary model no longer 
provides the regionwide coverage required to effectively engage employers. A more 
cost‑effective and scalable approach is to secure memberships in the primary Chambers 
of Commerce across all six counties, enabling CSNCFL staff to attend events, participate 
in business activities, and directly engage employers throughout the region.  

NB2 Committee 
Recommendation: Approve recommendation 
Action: Motion 
Exhibits: Business Intermediaries Memo 
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a. Comments from Members of the Committee

b. Comments from the CEO

c. Public Comment

d. Adjournment

The next One-Stop Committee Meeting is scheduled for July 15, 2026 at 10:00 a.m. 




